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LO1 MO BAU
1. Tinh cap thiét cta deé tai

Trong giai doan hién nay, khi nén kinh té€ clia dat nuéc chuyén sang nén
kinh té thi trwvong thi sy canh tranh clia cac doanh nghiép ngay cang khoc liét
hon nita. Biéu nay doi héi cac nha quan tri clia cong ty phai biét rd thuc luc
cliacong ty minh ma dé ranhirng phuong hudng phét trién pht hop.

Dé lam duoc diéu nay nha quan tri phai thuc hién nghiém tic viéc phan
tich két qua hoat dong kinh doanh ctia minh. Viéc phan tich hiéu qua kinh
doanh clia cong ty la mot diéu can thiét, tlr d6 ta cé thé thay dwoc tinh hinh sk
dung tai san, tinh hinh st dung von nhu thé nao, cd thé dat duoc hiéu qua hay
khéng, c6 nhitng vu diém nado, nhuroc diém nao can khic phuc. Nhdm muc
dich chung la nang cao hiéu qua hoat dong cua cdng ty, gilp cho cac nha
quan tri clia doanh nghiép kiém tra chinh xéc céac hoat dong kinh doanh, phét
hién nhi*tng diém khong pht hop dé tir d6 hoan thién co ché tai chinh, diéu
chinh xu huéng kinh doanh, gép phan tao diéu kién cho doanh nghiép tang
tredng va phét trién bén virng.

Dé hiéu sau hon vé tdm quan trong clia viéc phan tich hiéu qua kinh
doanh clia doanh nghiép nén em chon dé tai: “Phan tich hiéu qua kinh
doanh ctia cdngty TNHH Thién Nam”.

2. Muc dich nghién ctru

Khda luan t6t nghiép duoc thirc hién nham gidi quyét cac muc dich sau:

- Hé thdng héa lai nhitng kién thirc da hoc, trong dé chi yéu laly thuyét
vé phan tich hiéu qua kinh doanh cliadoanh nghiép.

- Phén tich va danh gia hiéu qua kinh doanh ctia cong ty TNHH Thién
Nam.

- Dwa vao thuc trang da phan tich, tlr do rut ra nhan xét va dwa ra nhirng
gidi phdp nham nang cao hiéu qua kinh doanh tai céng ty TNHH Thién Nam.
3. Bbi twong va pham vi nghién ctru

- B6i twvong nghién clru cla khéa luan tét nghiép nay la phan tich hiéu
qua kinh doanh tai cong ty TNHH Thién Nam.

- Pham vi nghién ctru

+ Pham vi vé khéng gian

Khéaluan tét nghiép duoc thuic hién tai cong ty TNHH Thién Nam.

+ Pham vi vé thoi gian



Khoa luan tot nghiép duoc thuc hién tlr ngay 18 thang 1 dén hét ngay 3
thang 4 nam 2016 va st dung s0 liéu tai chinh clia cong ty TNHH Thién Nam
trong 3 ndm tir ndm 2013 dén nam 2015.

4. Phuong phap nghién ctru

Dwa vao nhitng kién thirc d& hoc két hop vai tinh hinh thuc tién va thong
tin tdng hop dwoc trong qua trinh hoc tap, tién hanh tong két va thuc hién
khéa luan t6t nghiép dua trén nhitng phwong phap da hoc, trong dé cac
phuong phap phan tich nhu: phwong phap so sanh, phuong phap chi tiét,
phuong phap loai trir, phwong phap phan tich Dupont,...duwoc s dung chi
yéu.

5. Nhirng déng gép cuia deé tai

Vé mat ly luan: gidp cling cd lai nhirng kién thirc da hoc vavan dung vao
thuc tién tai don vi thuc tap dé phan tich hiéu qua kinh doanh clia cong ty.

V& mit thuc tién: phan tich thyc trang, néu ra diém manh, diém yéu va
dé ragiai phap nham nang cao hiéu quéa kinh doanh ctia cong ty TNHH Thién
Nam.

6. K€ét cu ctia Khoa luan tot nghiép

Ngoa phan m& dau va két luan thi két cau clia khoa luan tot nghiép bao
gom 3 chuong:

- Chuwong 1: Co s¢ ly luan chung vé phén tich hiéu qua kinh doanh clia
doanh nghiép

- Chuong 2: Phén tich hiéu quéa kinh doanh clia cong ty TNHH Thién
Nam

- Chrong 3: Mot s5 y kién nhan xét va gidi phdp nham nang cao hiéu
gua kinh doanh tai céng ty TNHH Thién Nam.

Thot gian thuc tap tai cong ty TNHH Thién Nam ¢ han cung véi luong
kién thirc con han ché nén bai khoa luan t6t nghiép ctia em con nhiéu thiéu
sot, rat mong nhan dugc y kién dong gop cliia quy thay c6. Qua day, em xin
chan thanh cdm on cb gido hudng dan Thac s Lé Vi Tuong Vy va cac anh
chi trong phong ké toan cling nhu cac phong ban khéc tai cong ty da hudng
dan nhiét tinh gip em hoan thién bai khoa luan t6t nghiép ctia minh.

Binh Binh, ngay 26 thang 05 nam 2016
Sinh vién thuc hién
Lé Thi Kim Phung



CHUONG 1
CO SO LY LUAN CHUNG VE PHAN TiCH HIEU QUA KINH
DOANH CUA DOANH NGHIEP

1.1. Khai quéat chung vé hiéu qua kinh doanh ctia doanh nghiép
1.1.1. Phan biét hiéu qua va két qua

Két qua la nhirng thanh qud DN dat dwvoc trong qua trinh hoat dong cla
minh, bao gom:

+ Két qua trung gian nhu: khoi lugng san pham san xuét, khoi lvong tiéu
thu, doanh thu tiéu thu.

+ K&t qua cudi cung nhu: loi nhuan trwdc thué, loi nhuan sau thué. ..

Hiéu qua la chi tiéu phan anh két qua thu duoc trong méi quan hé voi
nguodn lwc st dung (tai sdn, ngudn von, lao dong, chi phi...):

Két qua daura

Hiéuqua = — T
Nguon luc dau vao

Hoac
Nguoén lyc dau vao
Két qua daura

Nhuw vay, xac dinh cac chi tiéu phan tich hiéu qua can co cac tai liéu vé
cac chi tiéu phan anh két qua dau ravanguén luc dau vao.
1.1.2. Khai niém vé hiéu qua kinh doanh

Hiéu qua kinh doanh 1& mdt pham tra kinh té dugc biéu hién bang hé
thong chi tiéu kinh té dac trung thiét 1ap trén co s& so sanh twong quan gitra
két qua dau ravai chi phi hodc cac yéu td dau vao, qua dé phan anh trinh do
s dung chi phi va cac yéu t6 dau vao nham dat duoc két qua cao nhéat trong
diéu kién két hop hai hoa gitra hiéu qua kinh té va hiéu qua xa hoi.
1.1.3. Phéan loai hiéu qua kinh doanh

Can ctr vao ndi dung vatinh chat ctiia két qua cling nhr dap ing nhu cau
da dang cha muc tiéu, ngui ta dua ra hiéu qua SXKD thanh hai loai 1a hiéu
qua kinh t€ va hiéu qua xa hoi.
1.1.3.1. Hiéu qua kinh té

Hiéu qua kinh té la m6i quan hé gilta két qua SX vakinh té dat dvoc so
v@i chi phi bd ratrong viéc sir dung cac nguon luc, tlrc la hiéu qua kinh té la

Hiéuqua =




tac dung ctia xa hdi dat dwoc trong qua trinh SX va kinh doanh ciing nhv qua
trinh téi tao SX xahdi trong viéc tao ra clia cai vat chéat va cac dich vu khéac,
bao gdbm céac hiéu qua sau:

- Hiéu qua cha cac hoat dong SXKD chinh va phu la khoan chénh l|éch
gilra doanh thu tiéu thu san phadm va cung cap dich vu va chi phi cho viéc
SXKD khéi lvgng san pham vadich vu do.

- Hiéu qud do céc hoat dong khac mang lai laloi nhuan thu dwoc do két
gua clia cac hoat dong kinh té€ khac.
1.1.3.2. Hiéu qua xa hoi

Hiéu qua dat dwoc trong quatrinh SXKD biéu thi qua viéc déng gop clia
DN d6i v&i nén kinh t€ cla dat nwéc. Khi DN hoat dong SXKD ¢6 hiéu qua
dat dwvoc loi nhuan cé dong gép cho nén kinh té, xa héi trén nhirng khia canh:

- Tang san pham xa hoi.

- Nang cao chét lvgng hang héa, ha thap gia thanh, gép phan 6n dinh
tang trudng nén kinh té.

- Tao viéc lam cho nhiéu lao dong.

- Tang ngudn thu cho ngan sach.

1.1.4. Ban chat ctia hiéu qua kinh doanh

Theo nghia tong quét thi hiéu qua kinh té la pham trt phan anh trinh do
quan ly, ddm bao thuyc hién c6 két qua cao vé nhiém vu kinh té xa hoi dat ra
vGi chi phi nhé nhit.

Pham trti kinh té dugc hiéu & hai goc do do la dinh tinh va dinh lvong:

- V& mat dinh lvong: hiéu qua kinh t€ ctia viéc thuc hién moi nhiém vu
kinh t€ xa hdi biéu hién mdi twong quan gitra két qua thu duoc voi chi phi bd
ra. Néu xét tong hop thi nguoi ta chi thu lai duoc hiéu qua kinh té khi két qua
thu vé 1&n hon chi phi bé ra, chénh Iéch cang I6n thi hiéu qua cang cao.

- V& mat dinh tinh: mic d6 hiéu qua kinh té thu dwgc phan anh trinh do
nang lwc quan ly SXKD.

Hiéu qua kinh té€ khong dong nhat véi két qua kinh té. Hiéu qua kinh té
la pham tru so sanh, thé hién mdi quan tam gilra céi bd rava céi thu vé. Két
qua chi layéu td can thiét dé phan tich danh gia hiéu qua tw ban than minh,



két qua chua thé hién duoc nd tao ra @ mirc dd nao va chi phi nao, cé nghia
riéng két qua chua thé hién duoc chét lugng tao rané.

Ban chét clia hiéu qua kinh té€ la biéu hién muc tiéu phét trién kinh té va
cac hoat dong SXKD, tirc lathda man tot hon nhu cau cla thi truvong. Vi vay,
noi dén hiéu qud la néi dén mirc d6 théa man nhu cau vai viéc lva chon va sty
dung ngudn luc ¢c6 gidi han tirc l1a noi dén két qua kinh té trong viéc thda man
nhu cau.

1.2. Ngu0n tai liéu str dung dé phan tich
1.2.1. Nguon tai liéu bén trong doanh nghiép

Thong tin bén trong clia mét DN la moi ngudn théng tin lién quan dén
DN d6. Vi du: théng tin vé thi truong clia DN, thong tin vé nhan s, ... trong
d6, hé thong béo cédo tai chinh va bdo céo ké toan quan tri clia DN, san pham
cudi cung cla cong tac ké toan thong tin vé ké toan la ngudn théng tin dac
biét can thiét, mang tinh bt budc. Thong tin ké todn phan anh mot cach hé
thong tinh hinh tai sdn clia mot DN tai thoi diém, két qua hoat dong kinh
doanh va tinh hinh sl dung von trong nhitng thoi diém nhét dinh. Thong tin
ké toan cling gilp cho cac dbi twgng sir dung théng tin tai chinh nhan biét
dwoc thue trang tai chinh, tinh hinh SXKD tai DN dé tir do ra quyét dinh phu
hop. SAn phdm cudi cling ctla chu trinh ké toan s liéu la hé théng béo céo ké
toan cla DN. Vi vay, théng tin ké toan duoc phan anh day da trong hé thong
bao céo ké toan ciaDN.

Hé théng bao cao tai chinh duoc quy dinh trong ché do ké toan tai Thong
tv s6 200/2014/TT — BTC ban hanh vao ngay 22/12/2014 cta B0 tai chinh.
Bao gom:

- Bang can doi ké toan

- Béo céo két qua hoat dong kinh doanh

- Béo cdo lwu chuyén tién té

- Thuyét minh bao céo tai chinh

Trong d6, bang can dbi ké toan va bao cao két qua hoat dong kinh doanh
lahai nguon tai liéu chi yéu.



1.2.1.1. Bang can d6i ké toan:
a) Muc dich clia Bang can ddi ké toan:

Bang can doi ké toan la B&o céo tai chinh tong hop, phan anh tong quét
toan bd gia tri tai sAn hién cé va ngudn hinh thanh tai sdn d6 cla doanh
nghiép tai mot thoi diém nhat dinh. S6 liéu trén Bang can doi ké toan cho biét
toan bd giatri tai san hién c6 clia doanh nghiép theo co cdu clata san va co
caunguon von hinh thanh céc tai san d6. Can clr vao Bang can doi ké toan co
thé nhan xét, danh gia khai quat tinh hinh tai chinh clia doanh nghiép.

b) Nguyén tic 1ap vatrinh bay Bang can déi ké toén:

Theo quy dinh tai Chuan muc ké toan “Trinh bay Béao céo tai chinh” khi
|ap vatrinh bay Bang can doi ké todn phai tuan thi cac nguyén tac chung vé
lap va trinh bay Béo cdo tai chinh. Ngoai ra, trén Bang can d6i ké toan, cac
khodn muc Ta san va No phai tra phai duoc trinh bay riéng biét thanh ngén
han va dai han, tuy theo thoi han cia chu ky kinh doanh binh thwong cla
doanh nghiép, cu thé nhu sau:

- Béi voi doanh nghiép c6 chu ky kinh doanh binh thuong trong vong 12
théang, thi Tai san va No phai tra deoc phan thanh ngan han va dai han theo
nguyeén tac sau:

+ Tal san va Ng phai tra dwoc thu hdi hay thanh toan trong vong khong
qué 12 thang t6i ké tir thoi diém béo céo dugc xép vao loai ngan han;

+ Tai sdn va Ng phai trd dwgc thu héi hay thanh toan tir 12 thang tré 1én
ké tir thoi diém bao cdo duoc xép vao loai dai han.

- B6i v6i doanh nghiép c6 chu ky kinh doanh binh thwong dai hon 12
théang, thi Tai san va No phai trd deoc phan thanh ngan han va dai han theo
diéu kién sau:

+ Tai sAn vaNg phai tra dwgc thu hoi hay thanh toan trong vong mét chu
ky kinh doanh binh thuong dugc xép vao loai ngan han;

+ Tai sdn va N phdi trd dugc thu hdi hay thanh toan trong thoi gian dai
hon mot chu ky kinh doanh binh thudng dugc xép vao loai dai han.

Trueong hop nay, doanh nghiép phai thuyét minh ré dac diém xac dinh
chu ky kinh doanh théng thuwdng, thoi gian binh quan clia chu ky kinh doanh




théng thuwdng, cac bang chitng vé chu ky san xuét, kinh doanh clia doanh
nghiép cling nhr ctiia nganh, ITnh virc doanh nghiép hoat déng.

- Poi v6i cac doanh nghiép do tinh chat hoat dong khong thé dwa vao
chu ky kinh doanh dé phan biét giira ngin han va dai han, thi cac Ta san va
No phai tra duoc trinh bay theo tinh thanh khodn gidm dan.

Khi |ap Bang can doi ké todn tong hop gilra cac don vi cap trén va don
vi cap dudi truc thudc khong cé tw cach phap nhan, don vi cip trén phai thuc
hién loai trir tat ca sO du ctia cac khodn muc phéat sinh tir cac giao dich ndi bd,
nhu cac khoan phdi thu, phai tra, cho vay ndi bd.... gitta don vi cap trén va
don vi cap du6i, gilra cac don vi cap dwéi vai nhau.

K thuat loai trlir cac khoan muc ndi bo khi tong hop Béo céo gilra don
vi cap trén va cip duéi hach toan phu thudc duoc thuc hién tvong tw nhu ky
thuat hop nhit Béo céo tai chinh. Cac chi tiéu khong co s8 liéu dwoc mién
trinh bay trén Bang can doi ké toan. Doanh nghiép chl dong danh lai sb thi tw
clia c&c chi tiéu theo nguyén tac lién tuc trong moi phan.

c) Phuong phép lap Bang can doi ké toan:

Xem huéng dan tai Thoéng tw 200/2014/TT-BTC va Quyét dinh

48/2006/QD-BTC va hoc phan To chirc hach toan ké toan.
d) Doc, hiéu Bang can doi ké toan:

* NOi dung, y nghia cua chi tiéu “Tién va cac khoan tvong dwong tién”
(MS 110):

Phan anh toan b0 sb tién va cac khodn tuong dwong tién hién cod cla
doanh nghiép tai thoi diém bdo cdo, gdbm: tién mat tai quy, vang bac, kim khi
quy, da quy, tién glri ngan hang (khong ky han), tién dang chuyén va céc
khoan twong dwong tién (c&c khoan dau tv ngén han nhw ky phiéu ngan hang,
tin phiéu kho bac... c6 thoi han thu héi hodc dao han khong qua 3 thang, co
kha ning chuyén d6i dé dang thanh mot lugng tién xac dinh va khéng co rui
ro trong chuyén doi thanh tién ké tlr ngay mua khoan dau tv dé tai thoi diém
bao céo).

Chi tiéu ma sb 110 phan anh céc loai tai san c6 tinh thanh khoan rét cao,
co thé sr dung ngay dé thanh todn, chi tiéu; néu dy trir nhiéu thi co thé dap
rng ngay cac nhu cau st dung nhung ciing cé thé do doanh nghiép lap du




toan khong hop ly hodc 1ang phi von do khong duwoc tan dung triét dé; néu duw
trir it thi c6 thé do doanh nghiép st dung dé dau tw ngan han nham muc dich
ki€ém 1oi nhanh hoac lap dv toan hop ly nhung cling ¢ thé anh hudng dén kha
ning thanh toan cac khoan no ngan han.

* NOi dung, y nghia ctia chi tiéu “Céac khoadn dau tu tai chinh ngén han”
(MS 120):

Phan anh t6ng giatri ctia cac khoan dau tw ngan han (sau khi datrir di du
phong gidm gia chirng khoan kinh doanh), bao gdbm: Chitng khodn nam gilr vi
muc dich kinh doanh, cac khoan dau tw nim gilr dén ngay dao han va céc
khoadn dau tw khéac c6 ky han con lai khdng qua 12 thang ké tir thoi diém béo
céo.

Céc khoan dau tu ngan han dwoc phan anh trong chi tiéu nay khéng bao
gbm cac khoadn dau tv ngan han da duoc trinh bay trong chi tiéu “Cac khoan
tvong dwong tién”, chi tiéu “Phai thu vé cho vay ngan han”.

Chi tiéu MS 120 cho biét nang lvc tai chinh cia doanh nghiép va kha
ndng tan dung vén nhan roi.

* NOi dung, y nghiia cla chi tiéu “Cac khoan phai thu ngan han” (MS
130):

Phan anh toan bd giatri ctia cac khoan phai thu ngén han co ky han thu
héi con lai khéng qua 12 thang hodc trong mot chu ky kinh doanh théng
thuong tai thoi diém béo céo (sau khi trir di dw phong phéi thu ngan han khé
doi), nhw: Phai thu clia khach hang, tra truéc cho nguti ban, phai thu ndi bd,
phai thu theo tién d6 ké hoach hop dong xay dwng, phai thu vé cho vay va
phai thu ngan han khac

Céc khoan phai thu ngén han |a S8 tai san doanh nghiép bi céc ca nhan,
t0 chirc chiém dung sir dung tam thoi do céc chinh sach tin dung thwong mai,
céc quan hé tai chinh ndi bo... V& mat phdp |y, céc khodn phai thu ngan han
duoc coi la khodn sir dung bat hop phap clia khach ng néu gia tri cac khoan
nay nam ngoai thdi han thanh toan.

Khoan phéi thu ngan han néu dwoc thu hdi (giam phai thu) & [& ngudn
b6 sung cho von kinh doanh (b0 sung tién) phan anh kha nang quan ly vathu
h6i ng tot; con néu cd gia tri qua Ién co nghia la doanh nghiép dé von bi



chiém dung nhiéu, kha nang quan ly vathu hdi ng kém hodc dang st dung tin
dung thuong mai dé thic day tiéu thu; néu c6 gia tri qua nhd co nghia la
doanh nghiép dang that chit tin dung thwong mai.

* NOi dung, y nghia cla chi tiéu “Hang ton kho” (MS 140):

Phan anh toan bd gia tri hién cd clia cac loai Hang ton kho du trir cho
qua trinh san xudt kinh doanh ctia doanh nghiép tai thoi diém bao céo (sau khi
da trlr di dv phong gidm gia hang ton kho) bao gobm: Hang mua dang di
duong, Nguyén vat liéu, cong cu dung cu, thanh pham, hang hda, chi phi san
xuat, kinh doanh d& dang; hang gri di ban, hang hda kho bao thué. Chi tiéu
nay khéng bao gom giatri chi phi san xuét kinh doanh d& dang dai han vagia
tri thiét bi, vat tw, phu ting thay thé dai han.

Giatri khodn muc nay tuy thudc rat nhiéu vao dac diém hoat dong cung
(ng, san xuat vatiéu thu, chinh sach du trir clia doanh nghiép, dac diém cta
moi loai hang ton kho.

Vi du: Hang tén kho clia doanh nghiép nam nay tang so v&i nam truéc,
trong d6 chi yéu la nguyén vat liéu tang, tir d6 c6 thé danh gia: doanh nghiép
m& rong san xuat hodc don dat hang tang nén phai duv trii thém hoac chinh
séch dv trir khéng hop ly nén da dé nguyén vat liéu ton dong; néu hang ton
kho tang do san pham tang, c6 thé danh gia: doanh nghiép nhan duoc nhiéu
don hang hon (voi diéu kién san pham ctia doanh nghiép laloai duoc tiéu thu
vao nhirng thang dau nam) hoac doanh nghiép khong tiéu thu duoc.

* Noi dung, y nghifa clia chi tiéu “Tai san ngan han khéac” (Masd 150):

Phén anh téng gia tri cac tai san ngan han khac co thoi han thu hoi hodc
s dung khong qué 12 thang tai thoi diém bao céo, nhu chi phi tra tru¢c ngan
han, thué GTGT con duoc khau trir, cac khoan thué phai thu, giao dich mua
bén lai tréi phiéu Chinh pht vatai sin ngan han khac tai thoi diém béo céo.

* NOi dung, y nghia ctia chi tiéu “Cac khoan phai thu dai han” (MS 210):

Phan anh toan bd giatri ciia cac khodn phai thu c6 ky han thu hoi trén 12
thang hodc hon mot chu ky san xuét, kinh doanh tai thoi diém bao cao, nhu:
Phai thu clia khach hang, von kinh doanh & don vi truc thudc, phai thu ndi bo,
phai thu vé cho vay, phdi thu khéc (sau khi trir di du phong phai thu dai han
kho doi).
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* NOi dung, y nghia cla chi tiéu “Tai san c6 dinh” (MS 220):

Phan anh toan bd giatri con lai (nguyén giatrir gia tri hao mon Iy ké)
cla cac loai TSCD hitu hinh, vé hinh, thué tai chinh va chi phi XDCB d&
dang (XDCB, céc loai TSCD dang dau tv mua sim, chi phi skra chita 16n
TSCDB d¢& dang hodc da hoan thanh nhung chura ban giao hoac chua dua vao
str dung) hién c6 tai thoi diém béo céo.

Chi tiéu nay bi anh huwéng béi phuvong phap khau hao doanh nghiép st
dung. Tuy dac diém clatirng loai tai sin duoc phan anh trong chi tiéu nay va
moOi lién hé gilta cic loai tai sAn dé cd nhitng danh gia phu hop.

Vi du: chi phi x8y dwng co ban dé dang nam nay tang so véi nam trudc
do doanh nghiép dau tu mua sam day chuyén sin xudt va dang trong qua trinh
|ap dit dé chudn bi thay thé day chuyén sin xuét cii, trong khi d6 TSCP hitu
hinh gidm do day chuyén san xuét da khau hao gan hét, do do cé thé danh gia
sy dau tu nay la hop ly.

* NOi dung, y nghia ctia chi tiéu “Bat dong san dau tv” (MS 230):

Phan anh toan bd giatri con lai clia cac loai bat ddng san dau tu tai thoi
diém béo céo.

Chi tiéu nay chiu anh huéng ctia phrong phap khau hao doanh nghiép sir
dung. Bét dong san dau tw 1a nhitng tai san dau tu nham muc dich cho tang
gid dé kiém |oi nhung do gia tri dau tv Ién nén rdi ro cao, tuy nhién lai cho
thay doanh nghiép co tiém luc tai chinh manh.

* NOi dung, y nghia cla chi tiéu “Cac khodn dau tw tai chinh dai han”
(MS 250):

Phan anh tong giatri cac khoan dau tw tai chinh dai han tai thoi diém béo
cao (sau khi trlr di dv phong giam gia dau tw tai chinh dai han) nhu: dau tw
vao cdng ty con, dau tu lién két, lién doanh, dau tv trai phiéu, cho vay von dai
han...

Pau tv tai chinh dai han 1a dang dau tw dé sinh [&i va ndm quyén kiém
soé doanh nghiép khac hoic khéng mudn ban ratrong thoi gian ngan. Day la
loai dau tw can von Ién vatai chinh manh.

* NOi dung, y nghiia clia chi tiéu “No ngan han” (MS 310):

Phan anh tong giatri cac khoan ng con phai tra cd thoi han thanh toan
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khong qué 12 thang hoac dudi mét chu ky san xuat, kinh doanh théng thuwong,
nhu: Céac khoan vay vang thué tai chinh ngan han, phai trd nguoi ban, thué va
céc khoan phai ndp Nha nuéc, phai trd nguoi lao dong, chi phi phai tra, phai
trd ndi bd, doanh thu chua thwc hién, dv phong phai tra... tai thoi diém béo
Ccao.

Céc khodn ng nay la khodn no hop phdp néu s du tai thoi diém lap béo
c4o con nam trong han thanh toan. Chi tiéu nay cho phép danh gia thuc trang
cong tac quan ly va thanh toan ng cling nhv chinh sach st dung von cta
doanh nghiép.

* NOi dung, y nghia ctachi tiéu “Ng¢ dai han” (MS 330):

NOi dung, y nghfa twong tw chi tiéu “No ngan han”. Tuy nhién, chi phi
st dung von d6i véi ngudén von nay |6n hon nhiéu so véi chi phi st dung cac
ngudn vén ngan han, nhwng rdi ro va &p lwc trong thanh toan thdp hon.

* NOi dung, y nghia ctia chi tiéu “Von chi s hiru” (Ma s6 410):

Phan &nh céc khoan von kinh doanh thudc s& hitu ctia ¢cd dong, thanh
vién gop von, nhu: Von dau tu clia chl s& hitu, cac quy trich tir lgi nhuéan sau
thué va lgi nhuan sau thué chua phan phéi, chénh léch danh gia lai tai san,
chénh léch ty gia...

* NOi dung, y nghia cua chi tiéu “Nguén kinh phi va quy khac” (MS
430):

Phan anh tong sd kinh phi s nghiép, dv an duoc cap dé chi tiéu cho hoat
dong sv nghiép, du an (sau khi trir di cac khoan chi sy nghiép, du an); Ngudn
kinh phi d& hinh thanh TSCD tai thoi diém béo céo.

*** Han ché clia Bang can dbi ké toan:

- S0 liéu Bang can d6i ké toan phan &nh mang tinh thoi diém nén khong
phan anh day dd sy bién dong clia cac dbi twong phan tich.

- S0 liéu Bang can déi ké toan phan anh la sb liéu tong hop nén khong
chi ra dwoc bire tranh cu thé vé tinh hinh tai chinh clia doanh nghiép.

- S0 liéu trén Bang can doi ké toan dwgc phan anh theo gia phi, do do6
trong truong hop co bién dong vé gia (lam phét, gia tri doanh nghiép giam)
cac S0 liéu sé khong con danh gia dwgc chinh xéc thic trang tai chinh.
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- 6 liéu clia Bang can dbi ké toan chiu anh huéng clia cac phuong phap
ké todn nén s& anh hwdng dén két qua phan tich néu nhuw c6 sv thay doi
phuong phap ké toan.

- SO liéu bén Nguon von clia Bang can doi ké toan co tinh chat chi phi
ctiavon do do6 co cdu ngubn von s& anh hwdng dén rii ro clia doanh nghiép.
1.2.1.2. Bao cao két qua hoat dong kinh doanh:

a) Muc dich ctia B&o céo két qua hoat dong kinh doanh:

Bdo céo két qua hoat dong kinh doanh la b&o céo tai chinh tong hop
phan anh tinh hinh va két qua hoat ddng kinh doanh clia doanh nghiép, bao
gom két qua kinh doanh va két qua khéc.

b) Phuong phép lap Béo céo két qua hoat dong kinh doanh:

Xem huéng dan tai Thoéng tw 200/2014/TT-BTC va Quyét dinh

48/2006/QD-BTC va hoc phan To chirc hach toan ké toan.
c) Doc, hiéu Béo céo két qua hoat dong kinh doanh:

* Nguon gbc cliadoanh thu, chi phi tai chinh:

+ Doanh thu tai chinh gom:

- Lai dwoc chiatlr dau tw gép von, lién doanh, chirng khoan.

- L& tr muaban chirng khoan, vang bac, ngoai té, & cho vay.

- Tién thu tr nhvgng ban bat dong san dau tw, cho thué TSCD.

- Lai tién glri ngan hang.

- Buoc hudng chiét khau thanh toan.

- Chénhléch ty gia tang.

- Hoan nhap dv phong gidm gia dau tu tai chinh.

+ Chi phi tai chinh gom:

- L6 tir dau tw gop von, lién doanh, chirng khoan.

- L6 tir mua ban chirng khoén, vang bac, ngoai té, chi phi tra 14 vay.

- Giagbc bat dong san dau tv duoc nhwong ban, khau hao TSCB cho
thué hoat dong.

Chi phi phét sinh trong qua trinh gép vén lién doanh
Chiét khau thanh toan khi ban hang.

Chénh |éch ty giagiam.

Duv phong giam gia dau tu tai chinh.
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* Nguon goc cta doanh thu, chi phi khac: phét sinh trong hoat dong
thanh ly, nhuong ban TSCB, phat vi pham hop dong...

*** Y nghiia clla B&o co két qua hoat ddng kinh doanh: qua Béo céo két
qua hoat dong kinh doanh cd thé:

- PBanh gia két qud chung cling nhu cua tirng hoat dong trong doanh
nghiép.

- Banh gia tinh hinh thuc hién ké hoach doanh thu, chi phi.

- Béanh gia xu hvéng va dy bao.

- Banh gia hiéu qud, kha nang sinh 161 ciia doanh nghiép.
1.2.1.3. B4o céo lru chuyén tién té:

a) Muc dich clia Bao céo lvu chuyén tién té:

Bao céo lvu chuyén tién té la bdo céo tai chinh tong hop phan anh céc
bién dong lubng tién (tién va cac khoadn tuong duong tién) clia doanh nghiép.
Hay noi cach khéc, Béo céo lvu chuyén tién té la bdo céo tai chinh cung cip
théng tin vé nhitng s kién va nghiép vu kinh té c6 anh huédng dén tinh hinh
tién té clia doanh nghiép.

b) Nguyén tac |4p vatrinh bay Béo céo lwu chuyén tién té

- Viéc lap vatrinh bay bdo céo lvu chuyén tién té hang ndm vacéc ky ké
toan gilra nién dd phai tudn tht cac quy dinh ctia Chuan muc ké toan “Bao
céo lwu chuyén tién té” va Chuan muc ké toan “Bao cdo tai chinh gira nién
d6”. Phuong phap 1ap Béo céo luu chuyén tién té dugc hwdng dan cho céc
giao dich phd bién nhat, doanh nghiép can ctr ban chat tirng giao dich dé trinh
bay céc ludng tién mdt cach phi hop néu chwa c6 hudng dan cu thé trong
Théng tv nay. Cac chi tiéu khdng c6 6 liéu thi khdng phai trinh bay, doanh
nghiép dwoc danh lai sb thv t nhing khong dwoc thay doi ma sd clia céac chi
tiéu.

- Céc khoan dau tw ngan han duoc coi la twong duong tién trinh bay trén
béo céo lwu chuyén tién té chi bao gdbm cac khodn dau tv ngan han co thoi han
thu hdi hodc dao han khong qué 3 thang co kha nang chuyén déi dé dang
thanh mot luvgng tién xac dinh va khdng co rai ro trong chuyén doi thanh tién
ké tlr ngay mua khoadn dau tw dé tai thoi diém béo céo. Vi du: ky phiéu ngan
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hang, tin phiéu kho bac, chirng chi tién gti... cé thdi han thu héi hodc dao
han khong quéa 3 thang ké tlir ngay mua.

- Doanh nghiép phai trinh bay cac ludng tién trén Bao cdo luvu chuyén
tién té theo ba loai hoat dong: Hoat dong kinh doanh, hoat dong dau tv va
hoat dong tai chinh theo quy dinh clia chuan muc "Bao cao lwu chuyén tién
té":

+ Lubng tién tir hoat dong kinh doanh laludng tién phat sinh tir cac hoat
ddng tao ra doanh thu cht yéu clia doanh nghiép va cac hoat dong khac khéng
phai |a cac hoat dong dau tv hay hoat dong tai chinh;

+ Ludng tién tir hoat dong dau tw la ludng tién phat sinh tir cac hoat dong
mua sim, xay dung, thanh |y, nhwong ban céac tai san dai han va céc khoan
dau tv khac khong duoc phan loai la cac khoan tuvong duong tién;

+ Ludng tién tlr hoat dong tai chinh la lubng tién phét sinh tir cac hoat
dong tao ra céac thay déi vé quy md va két cau cliavon chi sd hiru vavon vay
cla doanh nghiép.

- Doanh nghiép duwgc trinh bay ludng tién tlr cac hoat dong kinh doanh,
hoat dong dau tv va hoat dong tai chinh theo cach thirc phu hop nhét véi dac
diém kinh doanh clia doanh nghiép.

- Céc ludng tién phat sinh tlr cac hoat dong kinh doanh, hoat ddng dau tw
va hoat dong tai chinh sau day dwoc bao cao trén co s¢ thuan:

+ Thu tién va chi tra tién hd khach hang nhu tién thué thu hd, chi ho va
trd lai cho chi & hitu tai san;

+ Thu tién va chi tién ddi voi cac khodn cd vong quay nhanh, thoi gian
d4o han ngan nhu: mua, ban ngoai t&; mua, ban céc khoan dau tw; Cac khoan
di vay hodc cho vay ngan han khéc co thoi han thanh toan khéng qua 3 thang.

- Céc lubng tién phét sinh tir cac giao dich bang ngoai té phai duoc quy
ddi ra dong tién chinh thirc st dung trong ghi sd ké toan va lap Béo céo tai
chinh theo ty gia hoi dodi tai thoi diém phét sinh giao dich.

- Céc giao dich vé dau tu va tai chinh khong truc tiép sir dung tién hay
céc khoan trong duong tién khong duoc trinh bay trong Béo céo lvu chuyén
tien té. Vi du:
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+ Viéc muatai san bang cach nhan cac khodn no lién quan truc tiép hoic
thdng qua nghiép vu cho thuéta chinh;

+ Viéc mua mdt doanh nghiép théng qua phét hanh co phiéu;

+ Viéc chuyén no thanh von chi s hiru.

- Céc khoan muc tién va twong duong tién dau ky va cubi ky, anh huéng
clia thay d6i ty gia hdi doai quy ddi tién va cac khoan tvong duong tién bang
ngoai té hién co6 cudi ky phai dwgc trinh bay thanh cac chi tiéu riéng biét trén
B&o céo lwu chuyén tién té dé d6i chiéu O liéu véi cac khodn muc twong ting
trén Bang Can doi ke toan.

- Doanh nghiép phai trinh bay gia tri va ly do cla cac khoan tién va
tvong duong tién co sO du cudi ky |én do doanh nghiép nam gilr nhung khong
duwoc sir dung do c6 s han ché clia phap luat hodc cac rang budc khac ma
doanh nghiép phai thic hién.

- Trudng hop doanh nghiép di vay dé thanh toan thang cho nha thau,
ngwdi cung cap hang hod, dich vu (tién vay duoc chuyén thdng tir bén cho vay
sang nha thau, nguoi cung cdp ma khong chuyén qua tai khoan clia doanh
nghiép) thi doanh nghiép van phai trinh bay trén béo céo lwu chuyén tién té,
cu thé:

+ S0 tién di vay duoc trinh bay laludng tién vao clia hoat dong tai chinh;

+ S0 tién tra cho ngudi cung cap hang hod, dich vu hoac tra cho nha thau
duoc trinh bay laludng tién ra tlr hoat dong kinh doanh hodc hoat dong dau tw
tuy thudc vao tirng giao dich.

- Tredng hop doanh nghiép phat sinh khoan thanh toan bu trir véi cung
mot doi twong, viéc trinh bay béo cdo lwu chuyén tién té dwoc thuc hién theo
nguyén tac:

+ Néu viéc thanh toan bu trir lién quan dén céc giao dich duoc phan loai
trong cung mot ludng tién thi duoc trinh bay trén co s& thuan (vi du trong
giao dich hang doi hang khéng tuong tu...);

+ Néu viéc thanh toan bu trir lién quan dén céac giao dich duoc phan loai
trong cac lubng tién khac nhau thi doanh nghiép khéng duoc trinh bay trén co
st thuan ma phai trinh bay riéng ré gia tri clatirng giao dich (Vi du bu trir
tién ban hang phai thu véi khoan di vay...).
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- B6i véi ludng tién tir giao dich mua, ban lai tra phiéu chinh phi va cac
giao dich REPO chitng khoan: Bén ban trinh bay laludng tién tir hoat dong tai
chinh; Bén muatrinh bay laludng tién tir hoat dong dau tuw.

c) Phuong phéap lap Béo cdo lvu chuyén tién té:

Xem huéng dan tai Thong tw 200/1014/TT-BTC va Quyét dinh
48/2006/QD-BTC va hoc phan To chirc hach toan ké toan.

d) Doc, hiéu Bao céo lvu chuyén tién té |ap theo phwong phép truc tiép:

* Cac chi tiéu lubng tién tir hoat dong kinh doanh:

+ Tién thu tr ban hang, cung cap dich vu va doanh thu khac (MS 01):
phan anh doanh thu ban hang héa, thanh pham, cung cap dich vu, tién ban
quyeén, phi, hoa hdng va doanh thu khac (ban chirng khoan kinh doanh) (ca
thué), ké ca cac khoan tién da thu tir cac khodn no phai thu lién quan dén céc
giao dich ban hang hda, cung cép dich vu va doanh thu khac phat sinh tir cac
ky truéc nhung Ky nay mai thu duoc tién va sb tién ngudi mua hang hda, dich
vu ng trwdce, trir cac khodn doanh thu dwgc xac dinh la lubng tién tir hoat
dong dau tu.

Chi tiéu nay khong bao gobm céc khoan tién thu tir thanh ly, nhuvong ban
TSCD, bét dong san dau tu, tién thu héi cac khoan cho vay, gop von dau tw
vao don vi khéc, co tirc va lgi nhuan dugc chia va cac khoan tién thu khéac
duoc phan loai laludng tién tlr hoat dong dau tu; Cac khodn tién thu dwoc do
di vay, nhan von gop cla chl s hiru dvoc phan loai la ludng tién tir hoat
dong tai chinh.

Chi tiéu nay tang chirng td khd nang thu tién tlr ban hang va cung cap
dich vu tang.

+ Tién thu khéc tir hoat dong kinh doanh (MS 06): phan anh cac khoan
tién thu tr khoan thu nhap khéc (tién thu vé bdi thuwong, dwoc phat, tién
thudng...); tién da thu do dwoc hoan thué; nhan ky cuoc, ky quy; thu hoi cac
khoan dwa di ky cuoc, ky quy; thu tir ngudn kinh phi sir nghiép, du an...

Gia tri chi tiéu nay cang tang chirng té kha nang tao ra tién cang cao,
cong tac thu hoi no tot.

+ Céc chi tiéu chi tién:
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- Tién chi trd cho ngudi cung cip hang héa, dich vu (MS 02): phan anh
tong SO tién datrd (ca thué) trong ky cho nguoi cung cap hang hda, dich vu,
chi mua chitng khodn vi muc dich thwong mai (néu cé), ké ca b tién da chi
trd cho cac khoan no phai tra lién quan dén giao dich mua hang héa, dich vu
phat sinh tir cac ky truéc nhung Ky nay mai tra tién va sd tién (ng trwéc cho
ngudi cung cap hang héa, dich vu.

Chi tiéu nay khong bao gbm cac khoan tién chi dé mua sim, xay dung
TSCD, béat dong san dau tw, XDCB (ké ca chi mua NVL dé s dung cho
XDCB), tién chi cho vay, gop von dau tv vao don vi khac, va cac khoan tién
chi khac dwgc phan loai 1alubng tién tir hoat ddng dau tw; Cac khoan tién chi
trd no goc vay, tra lai von gop cho chii s& hitu, co tirc valgi nhuan datra cho
cht s& hitu duoc phan loai 1aludng tién tir hoat dong tai chinh.

- Tién chi tra cho nguoi lao dong (MS 03): phan anh tong s0 tién da tra
cho ngudi lao dong trong ky béo céo vé tién luvong, tién cong, phu cap, tién
thwéng... do doanh nghiép dathanh toan hodc cho tam rng.

- Tién chi trd 1 vay (MS 04): phan anh tong SO tién |& vay datra trong
ky bao céo, bao gom tién |ai vay phéat sinh vatrd ngay trong ky, tién 1ai vay
phat sinh tlr cac ky tredc dugc tra trong Ky nay, tién 1&i vay tra trudc trong ky
nay.

- Tién chi ndp thué TNDN (MS 05): phan anh tong s0 tién da nop thué
TNDN cho Nha nuéc trong ky béo céo, bao gom tién thué TNDN da nop cla
ky nay, tién thué TNDN con ng tir ky trwéc da np trong ky nay va so thué
TNDN nop trudc (néu co).

- Tién chi khéc tir hoat dong kinh doanh (MS 07): phan anh tong s0 tién
da chi vé cac khoan bdi thuwong, bi phat, ndp cac loai thué (khdng bao gém
thué TNDN), ndp phi, Ié phi, ky cuoc, ky quy...

NéEu so sanh giatri clia c&c chi tiéu chi tién voi giatri cliatong cac khoan
ng phai trd twong ng trong ky hoac trong nhiéu ky lién tiép s8 danh gia duoc
tinh hinh va kha nang trd ng’ clia doanh nghiép.

+ Luwu chuyén tién thuan tir hoat dong kinh doanh (MS 20): phan anh
chénh léch gilra tong SO tién thu vao voi tong SO tién chi ratlr hoat dong kinh
doanh trong ky bao cao.
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Néu chi tiéu nay cé giatri > 0: doanh nghiép c6 san tién dé dap (ng céac
nhu cau khéc nhw trd ng, dau tv TSCD...

NEu chi tiéu nay c6 giatri < 0. doanh nghiép phai gia tdng vay ngan
hang, b6 sung von CSH... dé dap (*ng nhu cau san xuédt kinh doanh. Néu gia
tri &m trong nhiéu ky lién ti€p thi c6 thé danh gia kha nang tao ra dong tién
trong hoat dong kinh doanh kém hodc doanh nghiép hoat dong khéng hiéu
qua hoac quan ly ng phai thu kém.

* Céc chi tiéu ludng tién tlr hoat dong dau tu:

+ Tién thu thanh |y, nhwgng ban TSCD va cac TSDH khac (MS 22): néu
tang trong nhiéu ky lién co thé danh gia doanh nghiép dang trong tinh trang
suy thoai, nang lwc san xuét lac hau nén doanh nghiép phai bén tai san dé thu
hoi von tai dau tu. Khi phan tich chi tiéu nay can két hop phan tich véi dong
tién chi muata san (MS 21)

+ Céc chi tiéu thu tién con lai (MS 24, 26, 27): néu giatri tang — tot.

+ Tién chi muasim, xay dung TSCP va cac TSDH khac (MS 21): gia tri
chi tiéu nay tang chirng té doanh nghiép dang dau tv méi hoac dau tv thay thé
cac loai tai sAn. NEu chi tiéu nay tang trong nhiéu ky lién chirng t6 doanh
nghiép dang trong giai doan dau tv — tiém nang san xuat kinh doanh lén.

+ Lwu chuyén tién thuan tir hoat dong dau tv (MS 30): phan anh chénh
léch gilra tong sO tién thu vao véi tong O tién chi ratlr hoat dong dau tw trong
ky bao céo.

NEu chi tiéu nay cd giatri > 0: la lvgng tién bd sung dé dap (ng céc nhu
cau thanh toan cho hoat dong kinh doanh, no ngan hang, hoan von cho chti s&
hiru.

NEu chi tiéu nay co giatri < 0: phai sir dung tién tir hoat dong kinh
doanh, hoat dong tai chinh cho cong tac dau tv — tiém an co hdi tang trudng
trong twong lai.

* Céc chi tiéu ludng tién tir hoat dong tai chinh: khi phan tich can xét
dén céac chinh sach veé tai chinh clia doanh nghiép.

+ Tién thu tir phét hanh ¢ phiéu, nhan von gop clia chll s& hitu (M S 31):
xét trong nhiéu ky néu tang lién tuc — chu sd hiru gia tang dau tv dé mé rong
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san xuat kinh doanh, tuy nhién can xem xét trong moi quan hé v6i ciu tric
nguén von vachién luoc tai tro clia doanh nghiép

+ Tién vay ngan han, da han nhan dwoc (MS 33): xé trong nhiéu ky thi
chi tiéu nay phan anh khuynh huéng hoat ddng clia doanh nghiép (tang hay
gidm quy mo) hodc thai do clianha quan ly doi vai viéc sir dung no.

+ Tién chi trd von gop cho céc chil s hitu, mualai co phiéu da phét hanh
(MS 32): néu giatri tang lién tuc nhiéu ky — can xem lai chién lvgc tai tro
clia doanh nghiép (dung quéa nhiéu von vay, no) hodc cé thé doanh nghiép
dang trong giai doan suy thoéi nén phai cat giam quy mo hoat dong.

+ Tién chi tra no gbc vay (MS 34), tién chi trd ng thué tai chinh (MS 35):
phan anh tinh hinh va kha nang tra no khi so sénh véi giatri cac khoan vay,
no twong (rng trong ky.

+ C0 tlrc, loi nhuan datra (MS 36): thé hién tinh hiéu qua clia céc hoat
ddng clia doanh nghiép.

+ Luu chuyén tién thuan tir hoat dong tai chinh (MS 40): phan anh chénh
léch gilra tong SO tién thu vao vaéi tong sO tién chi ra tlr hoat dong tai chinh
trong ky bao cao.

NEu chi tiéu nay c6 gia tri > 0: la ngudn tai trg bd sung vén cho hoat
ddng kinh doanh hodc hoat dong dau tu.

NEu chi tiéu nay c6 giatri < 0: viéc trad no, vay phai str dung tién tir hoat
dong kinh doanh hoac hoat dong dau tu.

* Luiu chuyén tién thuan trong ky (MS 50): phan anh chénh léch gilra
tong SO tién thu vao véi tong O tién chi ratlr 3 hoat dong kinh doanh, dau tu,
tai chinh clia doanh nghiép trong ky béo céo.

NEu chi tiéu nay c6 gia tri > 0: dong tién thu tr 3 hoat dong khéng
nhirng d0 dap &ng nhu cau chi trong ky ma con lam tang tién va tvong duong
tién cubi ky — du tri tién cudi ky tang so vai dau ky.

NEu chi tiéu nay co6 giatri < 0: dong tién thu tir 3 hoat dong khong du
dap ¢ng nhu cau chi trong ky — phai st dung tién va twvong duong tién ton
dau ky dé thanh toan.

*** Y nghiia clia B&o cao lvu chuyén tién té:

- Qua Béo céo lvu chuyén tién té, ngan hang, nha dau tw, nha cung cap,
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Nha nudc cd thé danh gia kha nang tao ra dong tién tir cac hoat dong clia
doanh nghiép dé dap rng céac khoan ng cho chl ng, ¢d tirc cho ¢b dong, thué
nop cho Nha nwéc. Bong thdi, nha quan tri doanh nghiép cb bién phap tai
chinh can thiét dé dap (rng tréch nhiém thanh toan clia minh.

- B4o céo luu chuyén tién té la co s dé du doan céc dong tién, gilp nha
quan tri hoach dinh vakiém soét céc hoat dong clia doanh nghiép.

- Nha quan ly c6 thé danh gia thoi co kinh doanh cla doanh nghiép qua
B&o céo lvu chuyén tién té dé ra céc quyét dinh kip thoi.
1.2.1.4. Thuyét minh bao céo tai chinh:

a) Muc dich ctia Thuyét minh B&o cao tai chinh:

Thuyét minh béo cdo tai chinh la bdo céo tai chinh tong hop duoc ding
dé md t& mang tinh twong thuat hoac phan tich chi tiét cac thong tin, s liéu
da duoc trinh bay trong cac béo céo tai chinh khéc cling nhu cac théng tin can
thiét khéc theo yéu cau clia céc chuan muc ké toan cu thé.

b) Nguyén tic |ap vatrinh bay Ban thuy&t minh Béo céo tai chinh

- Khi 1ap Bao cdo tai chinh nam, doanh nghiép phai 1ap Ban thuyét minh
B&o céo tai chinh theo dlng quy dinh clia Chuan muc ké toan “Trinh bay Béo
cdo tai chinh” va huéng dan tai Ché dé Béo céo tai chinh nay.

- Khi lap Béo céo tai chinh gitra nién do (ké ca dang day du va dang tom
lvoc) doanh nghiép phai lap Ban thuyét minh B&o céo tai chinh chon loc theo
quy dinh clia Chuan myc ké toan “Bao céao tai chinh gilra nién do” va Thong
tw huéng dan chudn muc.

- Ban thuyét minh B&o cdo tai chinh clia doanh nghiép phai trinh bay
nhirng ndi dung dudi day:

+ Céc thong tin vé co s& |ap vatrinh bay Bao céo tai chinh va cac chinh
séch ké toan cu thé duoc chon va dp dung déi voi céc giao dich vacéac sy kién
quan trong;

+ Trinh bay céc thdng tin theo quy dinh clia cac chudn muc ké toan chua
duoc trinh bay trong cac Béo céo tai chinh khac (Céac théng tin trong yéu);

+ Cung cép thdng tin bd sung chua dwoc trinh bay trong cac Béo céo tai
chinh khac, nhung lai can thiét cho viéc trinh bay trung thuc va hop ly tinh
hinh tai chinh clia doanh nghiép.
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- Ban thuyét minh Béo céo tai chinh phai duoc trinh bay mot cach c6 hé
théng. Doanh nghiép dwoc chi dong sip xép SO thit tw trong thuyét minh Béo
cao tai chinh theo cach thirc phu hop nhét véi dac thu ciia minh theo nguyén
tdc moi khoan muc trong Bang can d6i ké toan, B&o céo két qua hoat dong
kinh doanh va Bao céo luvu chuyén tién té can duoc danh ddu dan t6i cac
théng tin lién quan trong Ban thuyét minh B&o céo tai chinh.

c) Phuong phap lap Thuyét minh Béo céo tai chinh:

Xem huéng dan tai Thong tw 200/2014/TT-BTC va Quyét dinh
48/2006/QD-BTC va hoc phan To chirc hach toan ké toan.
1.2.2. Nguon tai liéu bén ngoai DN

La nhirng thdng tin bao gdbm thong tin lién quan dén trang tha kinh té,
co hoi kinh doanh, chinh sach thué, 1ai suat ngan hang, théng tin vé nganh
kinh doanh, théng tin lién quan dén vi tri ciia nganh trong nén kinh té, co cau
nganh, tinh hinh céng nghé, thi phan,.... Va cac thdng tin phap ly, kinh té doi
vGi DN. Nguon thong tin nay dwoc phan anh trong cac van ban phap quy clia
nha nuéc, cac s liéu thdng ké, tin tirc hang ngay trén cac phuwong tién thdng
tin dai chuing, hodc céc tai liéu an pham clatirng co quan, tirng nganh.

Nhén t6 bén ngoai con dnh hudng toi tinh hinh SXKD cling nhv hoat
dong kinh doanh clia DN. Thuwdng la cac théng tin vé kinh té€ xa hoi, vé sy
tang trwdng hodc suy thoai kinh té trong nudc cling nhu trén thé gi¢i. Nhirng
théng tin ndy gop phan x8y dung cac du bao ké hoach tai chinh ngin han va
dai han cho DN, gop phan tao diéu kién cho DN cling nhu cac doi twgng quan
tam khéc dén DN dua ra quyét dinh phl hep va ding dan.

1.3. Cac phuong phap st dung trong phéan tich hiéu qua kinh doanh
1.3.1. Phrong phép so sdnh

Pay la phuvong phap dwoc st dung phd bién nhat trong phan tich.
Phuong phdp nay s dung dé danh gia két qua, chi ra s khéc biét, xac dinh
nhip diéu, tdc dd va xu hwéng bién dong khai quét cia tirng chi tiéu trong
khoang thdi gian ngdn nhat vé tinh hinh hoat dong ctia DN gitta cac ky kinh
doanh khac nhau, phuc vu cho viéc ra quyét dinh kinh doanh. Khi s dung
phurong phéap so sanh can dam bao dwoc nhirng nbi dung sau:

+ Xéc dinh goc so sanh: dé cé thé so sanh duoc, can lya chon chi tiéu dé
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lam cdn clv so sanh hay con goi la géc so sanh. Tuy theo muc dich nghién clru
magoc so sanh duoc lva chon thich hop.

V& mit thoi gian: géc so sanh c6 thé la tai liéu thuc té ky trwdc nham
danh gia su bién dong, téc do tang trudng clia cac chi tiéu thuc té ky nay; cac
muc tiéu da du kién (k& hoach, dv todn, dv dinh) nhdm danh gia tinh hinh
thwc hién so voi ké hoach, di toan, dinh mic; hay cac di€ém thoi gian (nam,
thang, ngay cu thé,...) nham danh gia tién do thuc hién nhiém vu hay mac do
dat dwgc cla chi tiéu nghién clru trong cung khodng thoi gian. Viéc lva chon
goc so sanh theo thoi gian s ¢6 thé danh gia két qua dat dwoc, mirc do va xu
hwéng tang trwdng clia chi tiéu phan tich. Bén canh dd, trong mét vai truong
hop, dé xac dinh xu hwdng hay nhip diéu tang tredng cta chi tiéu phan tich,
goc so sanh ¢ thé duoc c6 dinh tai mot ky cu thé trong khi ky hay diém so
sanh lién tuc thay doi, goi la so sanh dinh gdc; hodc goc so sanh vaca ky hay
diém so sanh déu thay doi lién tuc, goi la so sanh lién hoan.

Vé mat khéng gian: Goc so sanh duoc lwa chon cling ¢é thé la chi tiéu
t6ng thé nham danh gia mirc d6 phd bién cia chi tiéu bd phan; chi tiéu cla
don vi khéac c6 cung diéu kién hay chi tiéu trung binh nganh, khu vuc kinh
doanh, hay nhu cau don d&t hang nham khang dinh vi tri ctia DN va kha ning
dap ¢*ng nhu cau,... Théng thuong géc so sanh nay DN kho tiép can va co
thong tin, hon nira hién nay tiéu chuan chung clia mdt nganh chua dwgc quan
tam dang muec.

+ V@ diéu kién so sanh: Bé cd thé so sanh duoc, sO liéu cla céc chi tiéu
so sanh phdi dam bao tinh théng nhét vé ndi dung kinh té, vé phuong phap
tinh toan, don vi do lvong, pham vi, thoi gian va quy moé khong gian xac dinh.

+ K¥ thuat so sanh: Phrong phap so sanh duwoc thé hién dwéi hai hinh
thirc khéc nhau. Dang thtr nhét goi 1a so sanh bang S5 tuyét ddi, két qua so
sanh biéu hién cho sy bién dong vé khdi lvong, quy md cla tiéu chuan phan
tich. Dang thtt hai goi 1a so sanh bang SO tuong ddi, cach so sanh nay cho thay
két cdu, mdi quan hg, toc do phét trién, mirc do phd bién clia céc chi tiéu phan
tich.

Ngoai ra, nha phan tich con sr dung phwong phap so sanh co lién hé
gitra chi tiéu phan tich voi mot s chi tiéu tong quat khac dé thady rd kha nang



23

tan dung nguodn lwc ctia doanh nghiép.

+ Phuong phép so sanh: so sdnh ngang (so sanh gitra cac ky), so sanh
doc (so sanh két cu), so sanh bang sd binh quan (so sanh véi s6 trung binh
nganh hodc binh quan ctia mot thoi ky).

Uu diém cla phuong thirc so sanh 1a don gian va dé thuc hién, song khi
str dung phwong phap nay dé cho thdy ré xu huwdng phét trién clia déi twong
phan tich thi cdn xem xét chiing qua nhiéu ky lién tiép hoac cd thé lau hon.
Tuy nhién nhuoc diém clia phrong phap so sanh dé la khi ding phwong phap
nay dé phan tich thi cac nha phan tich va cac nha quan ly chi méi dirng lai &
viéc danh gia trang thai bién doi tang 1én hay gidm xudng clia c&c chi tiéu ma
khong thiy dugc ban chit dan dén si bién d6i do, hay ndi cach khac, phuong
phap so sanh chwa thé xac dinh nguyén nhan dé dé xuét giai phap.

1.3.2. Phrong phap chi tiét

Phuong phap nay duoc 8p dung duwa trén nhitng dac diém clia nhitng yéu
t6 cau thanh nén doi twong nghién ctru, khi ddi twong phéan tich dwgc chi tiét
hda cang cao thi tinh chinh xéc cla két qua phan tich cang tét. Mi mot doi
twong phan tich kinh doanh déu co thé duoc chi tiét theo nhiéu huwdng khéc
nhau, chang han:

+ Chi tiét theo cac bd phan cau thanh chi tiéu: cach nay s& gilp cho nha
phan tich biét chi tiéu phan tich duoc ciu thanh tir nhitng yéu t6 nao, moi yéu
t6 déng gop két qua chung ra sao, tir d6 c6 bién phap tuvong tng véi tirng yéu
t6. Chi tiét nhu vay s gilp cho DN c6 dwgc nhitng bién phdp sat nhat voi
thuc té€ kinh doanh.

+ Chi tiét theo thoi gian: cach chi tiét nay dua trén nhitng dac diém cta
két qua kinh doanh — d6 la két qua kinh doanh khéng chi 1a két qua ciia mot
cong doan mala két quad ciia mot qua trinh kéo dai trong mot khoan thoi gian
nhat dinh. Trong tirng khoan thoi gian khac nhau, DN cé nhirng chinh sach
kinh doanh khéac nhau va dwong nhién két qua dem lai cling khong thé gidng
nhau. Céch chi tiét theo thoi gian gitp DN danh gia chinh xéac va ding dan két
qua kinh doanh trong tlrng giai doan cu thé, tir d6 lwa chon duoc nhitng quyét
sach theo tirng giai doan.

+ Chi tiét theo dia di€ém va pham vi kinh doanh: dé chi tiét theo cach nay
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can dva vao dac diém két qua hoat dong kinh doanh do nhiéu bd phan, theo
dia diém va pham vi phét sinh khéc tao nén. Chi tiét chi tiéu phan tich theo
hwéng nay, nha quan ly DN cé thé nhan thdy kha nang cling nhv nhitng yéu
kém clia tirng bd phan, cla tirng pham vi hoat dong, tr d6 sé cd nhirng quyét
dinh ddng nham khai théc céc midt manh ciing nhw khac phuc cac mit yéu
kém trong tirng bd phéan va pham vi hoat déng khac nhau.

U'u diém ndi bat clia phuong phap chi tiét la gitip nha phan tich danh gia
duwoc cu thé, chi tiét hiéu qua kinh doanh clia tirng bd phan, tirng céng doan,
tirng thoi diém kinh doanh. Tuy nhién ciing nhu phwong phap so sanh, nhwoc
diém clia phwong phép chi tiét 1a van chwa giup nha phan tich danh gia duoc
toan dién cac anh hudng tir hoat dong kinh doanh dén chi tiéu phan tich.

1.3.3. Phuwong phép loai trir

Co6 thé nhan thdy, c6 kha nhiéu phwong phap dwoc st dung trong qua
trinh phan tich bdo céo tai chinh, tuy nhién, dé nha phan tich tim ra nguyén
nhéan sau xa clia hién twgng kinh té nhanh va hiéu qua nhat thi phwong phap
loai trir dwoc sir dung khé phé bién. Phurong phap nay gilp nha phan tich xac
dinh ca&c mirc d6 anh hwdng cla tirng nhan té cu thé dén déi twong phéan tich
theo mot giatri xac dinh; va dwoc tién hanh bang céach gia dinh khi mdt nhan
t0 tac dong dén ddi twong phan tich thi cac nhan t6 con lai khéng tac dong —
tirc 1a, dé nghién clru dnh hudng clia mot nhan t6 nao do phai loai trlr anh
hudng clia cac nhan t6 con lai bang cach dit déi twong phan tich vao céc
treong hop gid dinh khac nhau dé xéac dinh anh hudng clia céc nhan to dén s
bién ddng clia c&c chi tiéu nghién clru. DE co6 thé sir dung phwong phap loai
trir trong phan tich hiéu qua kinh doanh can dam bao nhirng yéu cau sau:

- B6i twong phan tich c6 quan hé voi cac nhan té6 theo mot phuong trinh
toan hoc hai dang - dang tich va dang thuong.

- Trong phuong trinh do, cac nhan t6 duoc sap xép theo trinh tu tir nhan
t6 sO lwvgng dén nhéan té chat lwgng. Trong do, nhan té chéat lwvgng phan anh
hiéu suat hoat dong nén con dwoc goi lanhan t6 hiéu suat.

- Trinh tv xac dinh mrc d6 &nh hudng clia trng nhan t6 dwoc thwc hién
theo ding trinh ty cac nhan t6 theo quy dinh da sip xép bang céch thay thé
lan lwot, tie la khi thay thé nhan t6 dau tién thi phai cd dinh cac nhan té con
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lai & ky gdc, khi thay thé nhan t6 ti€p theo thi phai ¢d dinh nhan td da thay thé
trwéc do & ky phan tich;

- Bé xac dinh mirc d6 anh hudng cu thé cta tirng nhan td dén chi tiéu
phan tich, tatién hanh thay thé nhan t6 & ky phan tich dé vao nhan t6é ky géc,
cO dinh cac nhéan td khéc roi tinh lai két qua cta chi tiéu phan tich. Sau dé,
dem két qua nay so sanh clia cac chi tiéu & budc lién truvdc, chénh Iéch nay
chinh lamiic d6 anh hwdng clia nhan t6 vira thay thé dén chi tiéu phan tich.

- Cubi cung, can tong hop mirc do anh hwdng clia tat ca cac nhan to dén
chi tiéu phan tich, va can dam bao rang téng muc anh hudng clia cac nhan to
phai dung bang mirc bién dong tuyét déi clia chi tiéu phan tich gitra ky phan
tich vaky goc.

Phuong phap loai trir dwgc sir dung trong phan tich dwéi hai dang, duoc
goi véi hai tén goi cu thé la phuong phap thay thé lién hoan va phuong phap
sO chénh léch. Hai dang nay ctia phuong phap loai trir dwgc stv dung phu hop
voi tirng dang phuong trinh thé hién méi quan hé gilra chi tiéu phan tich véi
céc nhan td anh hwdng. Phirong phap thay thé lién hoan cd thé 4p dung cho ca
phurong trinh dang tich va dang thwong, trong khi d6 phuvong phap s6 chénh
|éch chi ap dung cho phuong trinh dang tich.

C6 thé kha quét cach &p dung hai dang clia phwong phap loai trir nhw
sau:

Gia sr goi: Q lachi tiéu phan tich, twong (rng Qo lachi tiéu & ky géc, Q,
lachi tiéu & ky phan tich.

a, b, clacac nhan t6 anh hudng dén chi tiéu phan tich.

Chi tiéu Q vacac nhan to a, b, c lién hé v6i nhau qua phuong trinh dang
tich,taco: Q=abc

Trddtaco: Qp=aybycy, (1.1)

VaQ=abi ¢ (1.2

Vay chénh léch gilra két qua thuc hién so voi ké hoach £ &

AQ=Q1-Qo (1.3

Thuc hién phwong phap thay thé lién hoan dé xac dinh mic d6 anh
hwéng clatirng nhan t6 dén doi twgng phan tich nhu sau:

Thay thé 1an 1: xac dinh mirc d6 anh hudng cllanhan t6 a
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AQa= a1y Cr—ay by o (1.3.1)
Thay thé 1an 2: xac dinh mic d6 dnh huéng clia nhan t6 b:
AQp = ay by Co—ay by G (1.3.2)
Thay thé 1an 3: xac dinh mic d6 anh hudng clianhan to c:
AQ.=a byci—a bic (1.3.3)
Tong hop mitc d6 anh hwdng cla cac nhan td (cong céc két qua 1.3.1,
1.3.2, 1.3.3 phai bang két qua 1.3):
AQ=AQa+ AQy+ AQc = a by €1 — 3 bp Co
Tiép theo la phuong phap chénh léch, duoc xem la hinh thirc rdt gon cla
phrong phap thay thé lién hoan. V& nguyén tic, phuong phéap nay ton trong
day du cac butc tién hanh nhw phuong phap thay thé lién hoan nhung chi
khéc & chd chi rd mirc gitra ky phan tich voi ky gdc clia tirng nhan t6 dé xac
dinh mic d6 anh hwdng ctianhan t6 dé dén chi tiéu phan tich.
Ciing st* dung nhitng gia thuyét & trén, phuvong phap nay dwgc thuc hién
nhu sau:
Chénh |éch gitra két qua thuc hién so voi ké hoach
AQ=Q:1- Qo (2.3)
Thay thé 1an 1: xac dinh mic d6 anh hudng cllanhan té a
AQa= (. — &) by Co (2.3.1)
Thay thé 1an 2: xac dinh mic d6 dnh huéng clia nhan t6 b:
AQp = &y (b1 - o) ¢y (2.3.2)
Thay thé 1an 3: xac dinh mic d6 dnh huéng clia nhan t6:
AQc =& by(cy - ) (2.3.3)
Tong hop mirc do anh hwdng clia cac nhan to:
AQ=AQa+ AQy+ AQc =231 by C1— 3 by Co
NEu cac nhan td c6 quan hé tich sb v6i dbi twgng phan tich, thi viéc st
dung phuong phap s6 chénh Iéch trong qua trinh phéan tich khéng nhirng &
tiét kiém thoi gian hon ma con dam bdo mirc dd chi tiét héa clia qua trinh
phan tich latét hon so véi phwong phap thay thé lién hoan.
Uu diém clia phrong phap loai trir laviéc sir dung kha don gian, dé hiéu
va dé tinh toan, chi rd mirc d6 anh hwdng clia cac nhan t6 do dé phan anh
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dwoc ndi dung bén trong clia hién twong kinh t€. Tuy nhién, khi xac dinh &nh
hudng cla cidc nhan td nay thi phai gia dinh nhan td khac khong thay doi,
nhung trén thuc té c6 truong hop nhan t0 khéc cling thay dodi cho nén do tin
cay clia cac chi tiéu duoc lvong hda thi khdng dam bao tinh chinh xac hoan
toan. Thém vao do, hién nay xu hwéng chung la phan tich trang thai dong cia
céc chi tiéu, nhung néu dung phuong phap loai trir thi chi cé thé phan tich
trang théi tinh. Bong thoi, viéc phan tich nhan t6 nao phan anh vé mat s6
lvong hay chét lvgng la van dé khéng don gian, néu phan tich sai thi trinh tw
sip x8p va két qua dat tinh todn clia cac nhan t6 & dan dén két qua sai mot
cach hé théng.

1.3.4. Phurong phap lién hé can doi

Qua trinh hoat ddng SXKD cla DN hinh thanh nhiéu méi quan hé can
doi vé lvong gitba hai mat clia cac yéu t6 va qua trinh kinh doanh nhu: quan
hé can doi gitratong tai san voi tong sd ngudn hinh thanh tai san; gitra thu, chi
va két qud; gilra sb dv dau ky va sd phat sinh tang trong ky va sd dw cudi ky
va sb phét sinh gidm trong ky ctia cac doi twgng;... cac moi lién hé can doi
nay £ dwgc ddm bdo néu s& phan anh mét phan hoat dong SXKD clia DN
dang dién ramot cach déu dan vabén virng.

Dé 4p dung phuong phap nay, chiing ta thuwdong 1ap bang so liéu theo tinh
can ddi clia hién tvong kinh té can phan tich, co thé két hop thém cac phuong
phap khac nhuv phwong phap chi tiét, phwong phap so sanh v.v... bang lién hé
can d6i gdbm hai hé théng chi tiéu co6 quan hé truc tiép véi nhau vé mat noi
dung va duoc trinh bay du¢i dang mot biéu thirc kinh té nhat dinh. Néu c6 sv
thay d6i cia mot thanh phan trong hé thdng chi tiéu do sé dan dén sy thay doi
clla mot hay mdt hay mot s6 thanh phan khac co lién quan va viéc quy dinh
trat tw sip xép cla cac nhan t6 anh hudng dén déi twong nghién ciru 1a diéu
khong can thiét.

Phuwong phap lién hé can d6i la phuvong phap mo t& va phén tich cac hién
tugng kinh té khi ma gilra chiing ton tai mdi quan hé can bang, c6 thé ndi rang
mdi quan hé can déi dua trén co s [a sy can bang vé lvong gitra hai mit clia
cac yéu td va qua trinh SXKD. Dva vao cac mdi quan hé can déi nay, nha
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phan tich ¢ xac dinh duoc anh hudng clia cac nhan t6 dén s bién dong clia
cac chi tiéu phan anh d6i twgng phan tich.

Phuong phap lién hé can déi co6 wu diém la cé thé cho phép danh gia su
bién dong dong thoi clia céc chi tiéu kinh té co s can bang vé lvong. Nhung
nhwoc diém clia phuong phap nay la khéng thé chi ra nguyén nhan tac dong
dén s bién dong clia cac chi tiéu.

1.3.5. Phurong phép phan tich Dupont

Phuong phap Dupont la phwong phap phéan tich dua trén méi quan hé
tdc dong qua lai clia c&c chi tiéu tai chinh, tir d6 bién d6i mot chi tiéu thanh
mdt ham s3 v6i nhiéu bién s5 1a cac chi tiéu tai chinh khéc. Chang han, tach
chi tiéu “strc sinh 10i cliatai sAn (ROA)”, “strc sinh 101 clia von CSH (ROE)”
thanh nhitng bd phan cé lién hé véi nhau dé danh gia tac dong cua tirng bd
phan 1én két qua sau cang bang cach sir dung phuong phap loai triv.

Vi du: Chi tiéu “strc sinh 101 cliatai san” co thé bién doi nhw sau:

Loi nhuan sau thué
ROA = —— — (31
Tong tai san binh quan
Nhan tr vamau s véi cing chi tiéu “Doanh thu thuan” ta dwoc:
Doanh thu thuan Loi nhuan sau thué

ROA = S _ X — (3.2
Tong tai san binh quan Doanh thu thuan

Hay
ROA = S6vongquay clatai sin x  Stkcsinhloi ctaDTT  (3.3)
Néu ky hiéu: Hrslasd vong quay clatai san
ROS lasirc sinh |61 clia doanh thu thuan
Taco thé viét phwong trinh Dupont clia ROA & dang ngan gon nhu sau:
ROA = Hs x ROS (34)

Sau khi da xay dung dugc phuong trinh Dupont, 4o dung phwong phap
loai trir, c6 thé xac dinh dwoc mirc d6 anh hwdng cla tirng chi tiéu “sd vong
quay clatai san” (Hs) va “ strc sinh 61 clia doanh thu thuan” (ROS) dén siy
bién dong clia chi tiéu “ strc sinh 101 cliatai san” (ROA) nhu sau:

- Anh huéng clia chi tiéu Hys dén s bién dong clia ROA:
AROAyrs = (Hrst - Hre) x ROS (3.4.1)
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- Anh huéng clia chi tiéu ROS dén si bién dong clia ROA:
AROAgos = Hrst X (ROS, - ROS,) (34.2)

Phuong phap phan tich Dupont thwdng dugc cac nha quan ly trong ni
bd doanh nghiép s dung dé cé ca nhin cu thé vara cac quyét dinh chinh xéac
nén cai thién hoat dong kinh doanh tir bd phan nao dé dat duoc hiéu qua kinh
doanh cao.

U'u diém clia phuong phap phan tich Dupont la cé thé cho phép nha phan
tich danh gia s bién dong ctia mot chi tiéu tai chinh trong mdi quan hé téc
dong clia cac chi tiéu tai chinh khac, tlr d6 xac dinh dwgc chinh xac nguyén
nhan tac dong dén s bién ddng cua chi tiéu. Thém vao dd, day con la phuong
phép phan tich c6 giatri thdng tin rat cao, cé thé gitp nha quan ly hiéu twong
tan tac dung clia nhirng chién lvgc kinh doanh clia minh da tac dong dén hang
loat céc chi tiéu hiéu qua kinh doanh nhu thé nao valam thé nao dé co thé két
hop t6t nhat cac ngudn lyc dau vao nham dat duoc hiéu qua kinh doanh cao
trong sy diéu chinh tdng hoa ctia nhiéu yéu t6 tac dong. Tuy ¢ nhiéu wu diém
nhu vay nhwng phuong phap phan tich Dupont khéng phai la phuong phéap dé
str dung véi céc doanh nghiép vi viéc xdy dwng dugoc mot phwong trinh biéu
dién mdi quan hé gilra cac chi tiéu tai chinh khdng hé don gian. Bén canh do,
viéc sir dung phuong phéap nay con can két hop véi phwrong phap loai trir nén
viéc xac dinh chi tiéu nao s& dugc xac dinh anh hudng trede larat kho khan.
1.3.7. Cac phuwong phap phén tich khac

Ngoai cac phwong phap phan tich da dwoc trinh bay trén day, cd thé s
dung mdt s phurong phap khac nhv phrong phap dai s, phwong phap do thi,
phuong phéap toan kinh té, phwong phap chuyén gia... dé phan tich vé doi
twong nghién ctru cila minh. Viéc st dung phuong phap nao trong qué trinh
phan tich con tuy thudc vao muc dich va ngudn di¥ liéu phan tich.

C6 thé nhan thay, néu chi sl dung riéng Ié tirng phuong phap da trinh
bay trén thi chua thé danh gia duoc tat ca cac mat bién dong cta doi twong
phan tich. Do do, khi phan tich nha phan tich thuong s dung két hgp nhiéu
phuong phap phan tich ciing mdt lGc. Chang han, két hop phuong phap so
sanh véi phuong phap do thi, két hop phwong phap loai trir véi phuong phap
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so sanh, két hop phuong phap chi tiét chi tiéu phan tich véi md hinh
toan,v.v... Str dung két hop cac phuvong phap la can thiét vi doi twgng phan
tich rat da dang, phong ph nén méi quan hé gitra cac nhan t6 &nh hwdng dén
chi tiéu phan anh ddi twong phan tich khéng phai bao gi¢ cling theo mot
hwéng hay cung mot loai. Hon niva, néu khéng sir dung két hgp nhiéu phuong
phép phéan tich voi nhau st khé lam noi bat déc tring clia doi twong phan tich.
Tuy nhién, khi két hop nhiéu phuong phap phan tich can chi y bdo dam céc
diéu kién ma ban than tirng phuong phap cu thé yéu cau nhu diéu kién so
sanh, trét tv sip xép cac nhan t6, méi quan hé gilra cac nhan t6 véi chi tiéu
phan anh ddi twgng phan tich, v.v...
1.4. Céc chi tiéu phan tich hiéu qua kinh doanh tdng quat

Pé xac dinh cac chi tiéu phan tich hiéu qua kinh doanh can can cr vao
hai nhém chi tiéu: nhém chi tiéu phan anh két qua dau ra (dau ra) va nhom chi
tiéu phan anh chi phi hodc yéu t6 dau vao (dau vao). Hé théng chi tiéu phan
tich hiéu qua kinh doanh bao gém ba nhém chi tiéu chinh: dé la nhém cac chi
tiéu phan anh hiéu suat st dung, toc do luan chuyén va sirc sinh 161 cla chi
phi hay céac yéu td dau vao. Moi nhom chi tiéu hoan toan khéac nhau vé ndi
dung va mic do quan trong khi str dung dé danh gia hiéu qua kinh doanh clia
DN.

C6 thé cu thé cong thirc xac dinh cac nhém chi tiéu hiéu suat st dung,
toc do luan chuyén va stk sinh 101 clia chi phi hay céc yéu td dau vao nhu sau:

+ Hiéu suat str dung chi phi hay cac yéu t6 dau vao phan anh cuong do
hoat dong clia DN, la su so sanh twong quan gitra dau ra phan anh két qua SX
vachi phi hay yéu t6 dau vao. Hiéu suat sir dung chi phi hay yéu t6 dau vao
duoc xac dinh qua cac chi tiéu phan anh hiéu suat hoat dong hay luong hao
phi chi phi va céc yéu t6 dau vao dugc biéu dién twong (ng qua céc chi tiéu
SX vasuat hao phi.

Céc chi tiéu suat san xuét c6 cong thirc xac dinh chung nhuv sau:

o . DBau raphdan anh két qua san xuat
StcsAnxuat = B SR 1)
Chi phi hay yéu t6 dau vao

Chi tiéu nay phan anh mdt don vi chi phi hay yéu t6 dau vao dem lai

may don vi két qua SX. Néu tri so cliachi tiéu nay I&n chirng té DN st dung
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hiéu qua cac nguon lrvc dau vao, lam tang hiéu qua kinh doanh, va nguoc lai.

Trong cong thirc (1), chi phi hay yéu t6 dau vao bao gbm gia tri con lai
clla TSCPB, s6 lvogng lao dong, tong chi phi SX — kinh doanh, tng chi phi
nhan cong..., két qud SX bao gdm réat nhiéu chi tiéu khac nhau nhu tong gia
tri SX, DTT tir ban hang va cung cap dich vu, DTT hoat dong kinh doanh,
t6ng thu nhép thuan... Can lwu v rang, cac yéu td dau vao phai duoc xac dinh
theo sO binh quan vi néu chi Iy giatri & mot thoi diém thi khong phan anh
hét dac diém thuong xuyén bién dong clia céc yéu td nay.

Dai voi cac chi tiéu phan anh suat hao phi, cong thirc xac dinh nhu sau:

Sudt hao phi = ] Chi phl’ haty yeuﬂ to dja\u ’vao ] )
Dau ra phan anh két qua san xuat

Thuc chét day la cong thirc nghich dao clia cong thirc xac dinh chi tiéu
stic SX (1). Suat hao phi la chi tiéu cho biét dé c6 mdt don vi két qud SX
doanh nghiép phai hao phi bao nhiéu don vi chi phi hay yéu t6 dau vao. Tri s0
clla chi tiéu nay tinh ra cang nhé chirng t6 DN sir dung cac nguén luc dau vao
cang ¢0 hiéu qua, lam cho hiéu qua kinh doanh cang cao, va nguoc lai.

+ T6c do luan chuyén clia chi phi hay yéu to dau vao phan anh kha nang
st dung chi phi hay céc yéu t6 dau vao. Téc do luan chuyén clia chi phi hay
cac yéu to dau vao duoc danh gia qua chi tiéu sd vong quay vathoi gian mot
vong quay cltiatirng doi tvong. Téc do luan chuyén cang cao khi sd vong quay
clatlrng doi twgng cang cao hay thoi gian mot vong quay cliatirng doi tvong
cang ngan, va nguoc lai.

Chi tiéu sd vong quay c6 cong thirc xac dinh tong quat nhu sau:

S6 vong quay clia _ DTT hodc giavon @)

tirng ddi tuong Giatri binh quan cliatirng doi twong

Trong cong thirc (3), & t& SO, chi tiéu “DTT” c6 thé dung mdt trong ba
chi tiéu DTT tir ban hang va cung cap dich vu, DTT hoat dong kinh doanh
hay tong sb thu nhap thuan, chi tiéu “gia von” cé thé ding gia vén hang tiéu
thu, gid von hang mua, gia thanh SX san pham...tuy thudc vao doi twong xéc
dinh t6c do luan chuyén; mau s6 latirng bd phan yéu t6 hay chi phi dau vao
nhu cac loai TSNH (TSNH, HTK, khoan phai thu,...), vén CSH, chi phi ban
hang, chi phi quan ly, giavdn hang ban...
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Chi tiéu thoi gian mdt vong quay cla tirng doi tvong duoc xac dinh theo
cong thirc sau:

Thoi gian mdt vong quay _ Thoi gian ky phan tich @
clatlrng doi twong S6 vong quay cliaky phan tich

Trong cong thirc (4), thoi ky phan tich dwgc lay tron 30 ngay cho thang,
90 ngay cho quy va 360 ngay cho nam.

+ Slrc sinh 101 clia chi phi hay yéu t6 dau vao phan anh kha nang sinh 16i
ctia DN. Pay la nhom chi tiéu quan trong va c6 tinh dai dién nhét trong hé
théng chi tiéu danh gia hiéu qua kinh doanh ciia DN. Vi vay khi can danh gia
tirc thoi hiéu qua kinh doanh clia DN, chi can tinh toan va phan tich dvatrén
cac chi tiéu sinh 101 cla chi phi hay yéu t6 dau vao. Chi tiéu strc sinh 101 cla
chi phi hay yéu t6 dau vao duoc xac dinh qua cong thirc sau:

DBau raphan anh lgi nhuan
Skcsinhloi = Chi phi hay yéu td dau vao hoac dau ()
ra phan anh két qua SX

Chi tiéu src sinh 101 phdn anh mdt don vi chi phi hay yéu t6 dau vao
hodc mot don vi dau ra phan anh két qua SX c¢d thé dem lai cho DN bao nhiéu
don vi lgi nhuan. Tri s0 cla chi tiéu nay tinh ra cang |6n chirng té kha nang
sinh 101 cang 1én lam tang hiéu qua kinh doanh ctia DN, va nguoc lai.

Trong cong thirc (5), chi tiéu “dau ra phan anh lgi nhuan” cé thé dung
chi tiéu LNTT, LNST, lgi nhuan trwéc thué vala vay, lgi nhuan thuan tir hoat
dong kinh doanh...

Tém lai, khong can thiét phai xay dwng hé thdng chi tiéu phan tich tran
lan v&i hang tram chi tiéu khac nhau ma can tuy thudc vao muc dich nghién
clru, dac diém clia DN dé xay dung mdt hé thong chi tiéu phan tich cho phu
hop can ci vao hé théng chi tiéu phan tich chung.

1.5. Noi dung phan tich hiéu quéa kinh doanh ctia DN
1.5.1. Banh gia khai quat hiéu qua kinh doanh

PE danh gia khai quét hiéu qua kinh doanh thi ta s& tién hanh bang céch
lap bao céo két qud kinh doanh dang so sanh. Khi phan tich, nha phéan tich nén
quan tam danh gia cac chi tiéu trong yéu nhu loi nhuan ké toan trwéc thué, loi
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nhuan ké toan sau thué, DTT, gia von hang ban, chi phi ban hang, chi phi
quan ly DN... va mdi lién hé gilra cac chi tiéu nay.
Bang 1.1. Bang bao cao két qua kinh doanh dang so sanh
(bvt: d, ngd, trd...)

Chi tidu Nam | Nam Chénh léch
N N+1 +/- %
DT tlr ban hang va cung cap dich vu Ao A1 | AA=A-A, | AA*100/A
Cac khoan giam trir Bo B, | AB=B;-B, | AB*100/B,

DTT vé ban hang vacung cap dichvu | ... T T

Giavon hang ban

Loi nhuan gdp vé ban hang va cung
cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quanly DN

LN thuan tir hoat ddng kinh doanh

Thu nhap khéc

Chi phi khac

Loi nhuan khac

TOng Loi nhuan ké toan trudc thué

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hoén lai

Loi nhuan sau thué TNDN

L& co ban trén co phiéu

1.5.2. Phan tich hiéu qua kinh doanh qua céac chi tiéu hiéu qua
1.5.2.1. Cac chi tiéu phéan tich hiéu qua st dung tai san
Co rat nhiéu chi tiéu phan tich, nhung tong quét va quan trong trong
phén tich hiéu qua str dung tai sdn ciia DN la chi tiéu ROA.
a) Hiéu suat s dung tai san (sd vong quay clatai san):
Doanh thu thuan
¥ TS binh quan
TU chi tiéu nay c6 thé tinh tvong tw cho cac loai TSDH, TSNH.
Néu khong tinh dwoc gia tri binh quan clia TS, ¢6 thé lay ngay giatri &
ky phén tich

Hys =




b) Hiéu suat st dung TSDH
Doanh thu thuan
Giatri TSDH binh quén

Hrson =

c) Hiéu suat st dung TSCB
Doanh thu thuan
Giatri con lai ciia TSCD binh quéan
d) Toc do luan chuyén TSNH:
Dé danh gia téc do luan chuyén TSNH, can tinh toan va so sanh céc chi
tiéu sau:

HTSCD

S6 vong quay TSNH _ Doanh thu thuan
Hrsni - Giatri TSNH binh quan
Bon vi tinh: vong /ky (1an)
S6 ngay 1 vong quay TSNH _ 360
Nrsn - Hrsnm

Bon vi tinh langay / vong

Trong d6: Néu ky hiéu V1,V,,...V, lan luot la giatri TSNH duoc lay &
nhiéu thoi diém khac nhau clia ky kinh doanh (phai |4y nhiéu thoi diém moi
dam bao tinh chinh xéc vi TSNH luan chuyén nhiéu lan trong 1 ky), ta co:

V2V +Vot........ +Vn1+1/2V,
n-1

(Céng thirc tinh binh quéan nay ap dung cho tat cd cac loai TS thudc
TSNH)

(Néu khong ldy duoc b liéu nhiéu ky thi ta cé thé 1ay trung binh clia dau
nam va cudi nam hodc clia chinh ky phan tich)

NEu chi tiéu Hrgyy tang thi tuong (ng chi tiéu Nty SE gidm, cd nghta la
toc do luan chuyén TSNH tang <—> st dung TSNH hiéu qua (tiét kiém).

Bén canh do, cé thé dung phwong phap thay thé lién hoan dé danh gia su
thay d6i clia doanh thu va cong tac quan ly, s dung TSNH dén toc do luan
chuyén TSNH.

NEu str dung hiéu qua thi DN < tiét kiém dugc TSNH, nguoc lai S8 bi
lang phi, s0 tiét kiém hoac lang phi dwoc xac dinh nhu sau:

Giatri TSNH binh quan -
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Giatri TSNH ti€tkiém ~ DTT1* (NrswHa- Nrsmo)
hoac lang phi - 360
(NEu tiét kiém thi con s6 tinh rala s am, lang phi thi con s6 tinh rala sb
dwong)
e) Toc do luan chuyén hang ton kho

Dénh gia toc do luan chuyén HTK qua céc chi tiéu sau:

S6vongquay HTK ~ DTT (hoac giavon hang ban)
Hirc - Giatri HTK binh quan
Bon vi tinh: vong /ky (1an)
S6 ngay 1vong quay HTK 360
Ntk B Hprk

Bon vi tinh: ngay /vong

NEu Hyrk tang thi twong tng Nk gidm, c6 nghia latdc do luan chuyén
clla HTK cang tang nhanh —> cbng tac quan ly HTK tot —> gdép phan day
nhanh t6c d6 luan chuyén TSNH, dong thoi thé hién kha ndng chuyén doi
HTK thanh tién hodc cac khoan phai thu cang |6n —> dap (ng tét hon nhu cau
thanh todn no ngan han.

f) Toc do luan chuyén khoan phai thu

DPénh gia toc do luan chuyén khoan phai thu qua céc chi tiéu sau:
DTT (hoac DT ban chiu hoac DT

S6 von khoan phai th '
vong quay phal thu bén chiu + thué GTGT dau ra)

Herh N - < A
Giatri khoan phai thu binh quan
DBon vi tinh: vong/ky (1an)
S6 ngay 1 vong quay khoan phai thu 360

Npth Hpmh
Bon vi tinh: ngay/vong
NEu Hprp tdng twong tng Ner gidm, ¢ nghia la tc do luan chuyén
khoan phai thu cang nhanh —> cong tac quan ly vathu héi no tét — gép phan
day nhanh toc do luan chuyén TSNH, dong thoi thé hién kha nang chuyén doi
khoan phdi thu thanh tién cang nhanh —> gép phan dap (*ng nhu cau thanh
toan no ngan han.
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g) Kha nang sinh 10i tir doanh thu
Kha nang sinh 10i tir doanh thu LNTT (LNST)
= x 100 (%)
ROS DTT
Chi tiéu nay phan anh trong 100 dong doanh thu thuan DN thu duoc thi
c6 bao nhiéu dong LNTT hoac LNST.
Qua chi tiéu co thé danh gia cong tac tiéu thu, cong tac quan ly va sl
dung chi phi cia DN.
h) Kha nang sinh [0 tir tai san
Kha nang sinh 101 tr tai san LNTT (LNST)
= i 7 x 100 (%)
ROA ¥ TShinh quan
Chi tiéu nay phan anh 100d TS binh quan dung vao hoat dong ciia DN £
tao ra bao nhiéu dong LNTT (LNST).
C6 thé xay duwng phwong trinh Dupont thé hién cac nhan to tac dong dén
ROA nhu sau:

DTT LNTT (LNST)
ROA = g X x 100 = HysX ROS
>TS binh guan DTT

Tl phwong trinh trén cé thé dung phuong phép loai trir dé danh gia anh
hwéng clia sy bién dong clia Hys va ROS dén ROA.

Tuy nhién, ROA lachi tiéu chiu anh huéng clia ciu triic nguon vén, do
d6 dé xac dinh hiéu qua kinh doanh trong diéu kién gia dinh DN khong di vay
c6 thé str dung chi tiéu sau:

Kha nang sinh 10 kinh té EBIT

RE (BEPR) = sTsbinhquan < %

Chi tiéu nay thuong dwoc so sanh véi 1 sudt vay ngan hang dé quyét
dinh nén di vay hay st dung von tw c6 dé dau tuw.
1.5.2.2. Cé&c chi tiéu phan tich hiéu qua str dung ngudn von

a) Hiéu qua sir dung von chi s& hitu

Kha nang sinh 101 clavon CSH LNST

ROE = VéncsHbinhquan < 1%
Chi tiéu nay cho biét 100 dong von CSH dau tv sé mang lai cho DN bao

nhiéu dong LNST.
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Chi tiéu nay cang cao —> hiéu qua tai chinh cang cao <—> DN ¢6 co hdi
tim dwgc ngudn von maéi (huy ddng qua thi trvong tai chinh). Nguoc lai, chi
tiéu nay cang thap dudi mirc sinh 101 can thiét clathi truong thi khd nang thu
hat von dau tw, thu hat von CSH vao DN cang kho.

Nhu vay, c6 thé moi nd Ivc ciia DN nham tang hiéu qua hoat dong diéu
hwéng dén muc dich cubi cung la tang ROE.

C6 thé xac dinh cac nhan t6 anh hwdng dén ROE qua phuong trinh
Dupont sau:

TS LNST (LNTT) DTT
ROE = _ X x {x(1-1)}
Von CSH DTT TS
1
= X H X ROS Xx(1-t
Ty sudt tv tai tro s x(1-9;
Nhu vay:
1
ROE = : _ X ROA X (1-t I
Ty suat ty tai tro x( )} ()

Hoac

ROE ! ROA (1-1) )
= X X —
1- Ty suat ng { j
Hoac
VOn CSH +NPT
ROE = ROA x _ {(x(1-1)}
Von CSH
NPT
ROE = ROA x (1 + X(1-t
( V6n CSH ) x( )}
ROE = ROA x (1 + Bon by tai chinh) {x (1-t)} (1)

T phuong trinh (1) va (1) ¢6 thé xac dinh dwgc cac nhan t6 anh hudng
dén ROE bao gom: ROA, s tw cht Ve tai chinh, do 16n clia don bay tai chinh,
thué suat thué TNDN. (Tuy nhién, trén thuc té thué suat thué TNDN khong
anh huéng dén ROE vi t luén & 1 mirc cd dinh).

- Hiéu qud sir dung tai sdn (ROA): ROA cang cao —> hiéu qud sir dung
von CSH (ROE) cang cao.
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- Kha nang tw chd vé tai chinh: DN cang tu cht vé tai chinh (ty suat tw
tai trg cang cao hodc ty suat ng cang thap) thi hiéu qua st vén CSH cang thap.

- D06 lén clia don bay tai chinh:

T phuong trinh (11) cho tathdy: Don bdy tai chinh cang cao (kha nang
tw chi vé tai chinh cang thap) — ROE cang cao <—> ¢6 chinh sach tai chinh
(co cau ngudn von) tot.

Tuy nhién, néu lién tuc tang NPT va giam von CSH thi DN c6 thé roi
vao tinh trang pha san. Bong thoi trong phwong trinh (11) van xuét hién chi
tiéu ROA lachi tiéu bi anh huwdng bdi cau triic nguon von. Do do, dé danh gia
riéng anh hwdng cla viéc tdng ngudn von vay va don bay tai chinh doi voi
hiéu qua st dung vén CSH (ROE), can bién doi ROE nhu sau:

Ky hiéu:

C, : Chi phi la vay

NPT: No phai trd (chi bao gbm ng vay, khéng bao gdm ng di chiém
dung)

R: La suat vay

VCSH: V6n chi s& hiru

TS: Tong tai san

Taco:
C/=NPT *r
_ EBIT _ LNTT+C, _ LNTT+NPT*r
I TS B TS
—>LNTT  =(RE* TS) - (NPT * 1)
= RE* (NPT + VCSH) — NPT * r
= NPT* (RE-r) + VCSH * RE
—> LNST =LNTT * (1-t) = [NPT * (RE-r) + VCSH * RE] * (1-1)
Nhu vay:

NPT * (RE-r) + VCSH * RE
ROE = *(1-1)
VCSH
ROE = [(RE - r) * don by tai chinh + RE] * (1-t) (11)

TU phuong trinh (111) ta thay:
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Khi RE > r (hiéu qua s dung tai san > |& suat vay) —> néu don bay tai
chinh cang cao —> ROE cang cao, nghia la viéc vay no s& lam giam hiéu qua
s dung vén CSH cuta DN tang. Trong truong hop nay, néu c6 nhu cau mé
rong SXKD ma van muén gitt dwoc, thdm chi tang cac tiéu chi hiéu qua thi
DN nén tang cwong di vay. Trong tredng hop ndy goi la hiéu (ing don bay tai
chinh duong.

Khi RE < r (hiéu qua s dung tai san < |& suat vay) —> néu don bay tai
chinh cang cao —> ROE cang giam, nghia la viéc vay ng s& lam cho hiéu qua
st dung vén CSH cta DN gidm vardui ro pha san tang Ién. Trong truong hop
nay muén mé rong SXKD, DN nén huy dong von CSH. Trong trwdng hop
nay duwoc goi lahiéu (rng don bay tai chinh am.

b) Hiéu qua str dung von vay

DBéanh gia kha nang thanh toan & vay

Kha nang thanh EBIT _ LNTT+C, _ LNTT
toanldivay  Chiphildvay C. Y

Trong do: C, : chi phi & vay

Chi tiéu nay <1: DN kinh doanh thua 16, lgi nhuan thu duoc khong da
thanh toan |ai vay.

Chi tiéu nay =1: DN kinh doanh c6 13 nhung s6 |& nay chi vira da dé
thanh toan 13i vay, khdng cé dé ndp ngan sach nha nuéc, tich Iy, phan chia
cho CSH...

Chi tiéu nay >1: DN kinh doanh ¢6 |&i, sau khi thanh toan 1&i vay con cé
thé ndp ngan sach nha nudc, trich 1ap cac quy DN, tich Idy, phan chia cho
CSH.

c) Hiéu qua s dung no phai tra

Déanh gia toc do luan chuyén khoan phai trd qua céc chi tiéu:

S6 vong quay cac khoan phai tra Tong tién hang mua chiu
Her, ~ Céckhoan no phai tra binh quéan
Bon vi tinh: vong/ ky (1an)
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Thoi gian 1 vong quay cac khoan phai 360

trd (thoi gianthanhtoantiénhang) = ) . o
S0 vong quay cac khoan phai tra
NPTr

Bon vi tinh: ngay/ vong
NEu Hpr, tang thi tvong tng Ner, gidm, ¢6 nghia la toc do luan chuyén
khoan phai trd cang nhanh —> ¢cbng tac quan ly va thanh toan ng cang tot —
gop phan day manh kha nang thanh toan, dam bao tinh hinh thanh toan no t6t.
Céc chi tiéu nay cd thé duoc tinh toan chi tiét cho tirng khoan muc no

phai trd nhwng can luu y lwa chon chi tiéu & tir s cho phu hop.

1.5.2.3. Cac chi tiéu phan tich hiéu qua st dung chi phi

Cong thtrc chung:
Ty suét loi nhuantrén Loi nhuan thuan
chi phi trng loai - Tong chi phi tirng loai

Trong cong thirc trén: chi phi tirng loai ¢co thé la téng chi phi, tdng chi
phi sdn xudt, tong chi phi nguyén vat liéu truc tiép, gid von hang ban,... loi
nhuan thuan co thé la lgi nhuan ké toan trudc thué, loi nhuan sau thué, 1oi
nhuan thuan tir hoat dong kinh doanh....; Tuy nhién, can lya chon chi tiéu loi
nhuan cho phu hop véi chi tiéu can danh gia.



41

CHUONG 2
PHAN TiCH HIEU QUA KINH DOANH CUA CONG TY TNHH THIEN
NAM
2.1. Gi¢i thiéu khai quat vé Cong ty TNHH Thién Nam
2.1.1. Quatrinh hinh thanh va phat trién ctia cong ty TNHH Thién Nam
2.1.1.1. Tén, dia chi Cong ty

Tén giao dich . Cong ty TNHH Thién Nam

DPiachi : KCN Phu Tai, TP Quy Nhon, Binh Binh
bién thoai : 056.374 1002 Fax: 056.374 1140
Website - www.thiennamfurniture.com

Email : Thiennamcom@vnn.vn

Ma 0 thué : 4100288452

Pai diénphdp luat  : Ong Trwong Péang Hiéu — Giam déc
Loai hinh cbng ty : S4n xuat, thwong mai

Loai hinh kinh doanh : Xuat khau, ndi dia

Chtrng nhan : 1SO 9001:2008

2.1.1.2. Qua trinh hinh thanh va phat trién clia cong ty TNHH Thién
Nam

a) Quatrinh hinh thanh

Qua nghién ciru thi trwdng san xudt do gb thdy duoc kha nang 16n manh
cuathi truong nay trong twong lai nén Cty TNHH Thién Nam da duoc UBND
tinh Binh Dinh cip gidy phép thanh lap s6 376/TLDN vao ngay 01/07/1998.
Ngay 21/08/1998 Bo N6éng Nghiép va phét trién Nong Thon cap gidy phép
ché bién gd valam san khac s3 154/CP.

Cty c6 day du tv cach phap nhan, c6 con dau riéng, co tai khodn mé tai
ngan hang TMCP Ngoai Thuvong Viét Nam. Tru s& chinh dat tai Khu cong
nghiép Pha Tai, Phudng Tran Quang Diéu, Thanh phdé Quy Nhon, Tinh Binh
Pinh.

b) Quatrinh phét trién clia Cty

Ngay tir nhitng ngay dau tién méi thanh Iap, Cty TNHH Thién Nam da
gap khéng it nhitng kho khan trong viéc lam quen vai thi treong tiéu thu, chiu
thiét vé gia ca, chwa nam bat dwoc thi trwong cung ¢ng, dia diém thu mua
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hang 1am san XK vatiéu thu ndi dia, cé nhiéu doi thi canh tranh trong cung
mot nganh nghé, bén canh dé lvgng cong nhan cé tay nghé con yéu kém nén
chwa dap ing duoc nhu cau san xuat.

Duing trudc tinh hinh doé, véi nhitng nd Iwrc phan dadu cung voi sw nhay
cam trong kinh doanh Ban l&nh dao clia CTy da vwot qua nhitng kho khan
trong nhirng nam dau tién hoat ddng va manh dan dua ra nhitng bién phap cu
thé vé chinh sach gia ca trong thu mua, dao tao CN c¢6 tay nghé cao,.... lam
tiét kiém duoc chi phi cia Cty.

Trong nhitng nam sau do, ban Ianh dao cung véi can bd cong nhan vién
clia Cty da biét cach phat huy diém manh, khiac phuc diém yéu dé dua Cty
ngay cang phét trién hon. Cty da khéng ngirng phét huy thé manh sin c6 ma
con nang dong sang tao trong kinh doanh, phét trién vé san xuat.

Trai qua hon 18 nam ‘kinh nghiém hoat déng, hién nay, Cty da hoan
thanh doi ngli lao dong san xuat hung hau co tay nghé cao, c6 nang luc va
trach nhiém trong cong viéc, moi trveng lam viéc nang déng, nhiét tinh. Cty
duoc trang bi day chuyén san xudt hién dai va luén co6 bién phap cai thién
diéu kién lam viéc cho CN, san pham ngay cang phong phi va da dang vé
mau ma thiét ké va kiéu dang dwoc l|am tir nhitng loai gd nhw Kapur,
greenheat, ....va eucalyplus c6 chirng nhan FSC (H6i déng quan tri rirng).
Cong ty TNHH Thién Nam dugc danh gid cao la mot trong nhitng Cty uy tin
vé 0 lvgng, chat lvgng va thdi gian giao hang. Véi tiéu chi “uy tin, chat
lvong, Kip thoi” Cty davadang khang dinh chd dirng clia minh trén thi tredng
trong nuéc vathé gioi.
2.1.1.3. Quy m6 hién tai cua cong ty

- Thoi diém bat dau thanh 1ap, sd von ban dau clia Cty TNHH Thién
Nam |a 10 ty dong.

- Hién nay, tinh dén 31/12/2015 thi tong tai san cta Cty da tang lén téi
55.310.410.030 dong.

Trong do:

+ Tai san ngan han: 51.797.742.162 dong

+ Tai sAn dai han: 3.512.667.868 dong

-Tong ngudn von clia Cty 14 55.310.410.030 dong. Trong do:
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+ No phdi tra: 47.478.995.849 dong
+V6n CSH: 8.106.914.181 dong
- Tong s lao dong ctia Cong ty 1a 231 can bd, cong nhan vién.
V&i quy md hoat dong nhu trén thi cong ty TNHH Thién Nam dugc
danh gia la mot cong ty c6 quy mé vira.
2.1.1.4. Két qua kinh doanh ctia Cdng ty, déng gép vao ngan sach qua cac
nam
Trai qua qua trinh hoat dong lau dai, Cty TNHH Thién Nam da dat
dwoc nhitng két qua duoc thé hién thdng qua céc chi tiéu sau:
Bang 2.1. K&t qua hoat déng kinh doanh tir nam 2013 dén nam 2015
(BVT: dong)

STT Chi tiéu Nam 2013 Nam 2014 Nam 2015
1 | Doanh thu thuan 25.447.198.755 | 43.385.593.697 | 55.673.109.398
2 | Tong LNTT 25.828.639 102.454.497 379.397.118
3 | Thué TNDN 6.457.159 22.539.989 83.467.366
4 | LNST 19.371.480 79.914.508 295.929.752

(Nguon: Phong ké toan)

Qua bang trén ta thdy doanh thu thuan valgi nhuan clia cong ty tir nam
2013 dén nam 2015 c6 bién dong theo chiéu hudng tang. Cu thé nhu sau:

- Doanh thu thuan nam 2014 ting manh so véi nam 2013 la
17.938.394.942 dong, ting 70,49 %. Nam 2015 doanh thu tang
12.287.515.701 dong so v&i nam 2014, tuong (rng voi toc do tang 28,32 %.

- Nam 2014, LN trwéc thué tang cao hon so véi nam 2013 la 76.625.858
dong (twong ng véi toc do tang la 296,67%), nhung buwéc sang ndam 2015 thi
LNTT tang 276.942.621 dong so v&i nam 2014, twong (ng v&i toc do tang la
270,31%.

- Nhu vay, Cty dadéng gop vao NSNN mot khoan thu nhap dang ké lam
giau cho dat nuéc ngay cang vitng manh hon.

2.1.2. Chirc nang va nhiém vu ctia Céng ty TNHH Thién Nam
2.1.2.1. Chtrc nang

Cty TNHH Thién Nam la mdt Cty chuyén san xuét ché bién gb tiéu thu
noi diavaxudt khau, hang hoa da dang vé chiing loai, mau ma phil hop voi




nhu cau vathi hiéu clia ngudi tiéu dung trong va ngoai nuéc.
2.1.2.2. Nhiém vu

Coéng ty TNHH Thién Nam luén c6 nhiém vu dinh huéng cho viéc phat
trién |au dai mot cach bén vitng nham dap (rng nhu cu ngdy cang cao vé hang
xuat khau. Qua dd, thuc hién cac phuong an ap dung tién bd khoa hoc ky
thuat vao san xuat. Hop ly hoa san xuat va quy mé cong nghé tién tién; manh
dan &p dung nhitng kinh nghiém, thanh turu khoa hoc k¥ thuét vao thuc tién
clia Cty dé ngay cang phét trién, gép phan vao nang cao hiéu qua kinh doanh,
tang ngudn thu NSNN, dong thoi giai quyét viéc lam va tang thu nhap cho
ngudi lao dong, nang cao doi sdng cho nhan dan.
2.1.3. Bac diém hoat dong san xuat kinh doanh ctia cong ty
2.1.3.1. Loai hinh kinh doanh va cac loai hang hoa chu yéu
a) Loai hinh kinh doanh cta cong ty

Cong ty TNHH Thién Nam la mdt Cty chuyén san xuét san phdm d6 gob
ngoai trovi, d6 gd xuét khau vatiéu thu ndi dia
b) Céc loai hang héa chi yéu

San pham cla Cty ¢ nhiéu loai khac nhau véi nhiéu tinh nang cong
dung hitu ich dé khéch hang Iva chon. M6i loai sin phdm co chét luong tét,
nhiéu mau méa khéc nhau, vira dep lai vira thda man nhu ciu clia ngudi tiéu
dong. Mot s3 san phdm dién hinh nhw: Ban Oval, Ghé gdp, BO sofa go,
givdng tam nang, bd ban ghé ngoai troi...........
2.1.3.2. Thi trudng dau vao va thi truong dau ra ctia Cong ty
a) Thi trvong dau vao

Cong ty TNHH Thién Nam c6 ké hoach thu mua nguyén vat liéu gob
phuc vu cho qua trinh san xuét va phét trién kinh doanh tir nhap khau bén
ngoai chll yéu la cac nwéc Brazin, Uruguay... Va mot s6 khu vuc trong nuéc
nhuv Gia Lai, Kontum....
b) Thi truong dau ra

Hién nay, cty TNHH Thién Nam dang san xudt céc loai san phdm do go
c6 chat lvong cao dugc ban ratrén thi truong Viét Nam va xudt khau ra nwéc
ngoai nhuv cac nwdc: Anh, Bi, Bic, Ban Mach, M§...... Va khach hang l6n
clia Cty |a Hataco, Scancom, Test — Rite, A Chau....
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2.1.3.3. Von kinh doanh cla cong ty

Cong ty TNHH Thién Nam da co6 duoc sd von kinh doanh tinh téi ngay

31/12/2015 1a 55.310.410.030 dong, trong d6: Vén chl sd hiru 8.106.914.181
dong, chiém 14,7% tdng von; von vay la 28.896.802.110 dong, chiém 52,2%
tong von vacon lai 18.306.693.740 |avon chiém dung.
2.1.3.4. Bac diém ngudn luc cha yéu

a) Bac diém TSCb
Tong TSCD clia Cty bao gdbm: Cac phan xwéng san xuat, nha kho, 10

sdy, nha phun son, nha dé xe, nha bao vé, nha an cho céng nhan vién, nha
diéu hanh, may mdc thiét bi (nhv may cit, may b&o, méay khoan, may cha
nham, may kum thdy luc,....), cdng cu dung cu, day chuyén san xuat, phuong
tién van chuyén (xe dua don CN, xe nang,...), thiét bi van phong (may tinh,
vat dung van phong).....

Bang 2.2. Tinh hinh si* dung TSCP

(BVT: dong)

Chi tiéu NEm 2013 N&m 2014 N&M 2015 | Chénh léch 2013/2014 e
S0 tién % S0 tién %
NOWen 9| 18516673531 | 18.656.847.531 | 18917.328552 | 130.974000 | 076 | 260481021 | 14
ﬁgwlﬁt{/iké a0 | 14.070.305.445 | -15.381.469.836 | -15.445.601.900 | -1.311.074.391 | 932 | -64220073 | 042
Giatriconlai | 4446478086 | 3.275377.695 | 3.471.636.643 | -1.171.100.391 | -263 | 196.258.948 | 599
(Nguon: Phong ké toan)
Nhan xé&:

Nhin vao bang 2.2 ta thdy rang TSCP trong giai doan 2013-2015 co

nhiéu bién dong. Cu thé: Nam 2014 gia tri con lai cla TSCD giam
1.171.100.391 dong, twong rng vGi toc dd gidam la 26,3% so voi nam 2013.
Nam 2015 chi tiéu nay c¢6 xu huwéng tang va tang thém 196.258.948 dong so
vGi nam 2014, tvong (rng véi toc do tang la 5,99%.

Nguyén gia TSCD va gia tri hao mon I{y ké tir nam 2013 dén nam 2015

c6 xu hudng tang. Cu thé: Nam 2014 Nguyén gia TSCD tiang 139.974.000
dong va hao mon tang 1.311.074.391d6ng so v&i nam 2013. Bwdc sang ndam
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2015 nguyén gid TSCP tang thém 260.481.021 déng va hao mon ciing tiép
tuc tang thém 64.222.073 dong so v&i nam 2014,
b) Béc diém lao dong
Cty TNHH Thién Nam c6 ddi ngli lao dong tré, nang déng, sang tao, co
nhiét huyét trong cong viéc. Lao dong nit chiém sb lvgng nhiéu hon lao déng
nam.
Bang 2.3. Tinh hinh lao ddng tinh dén thang 3 nam 2016

(BVT: Nguoi)
o , Thang 3
Chit T d ~
i tiéu rong dé S5 lwong %
. Nam 101 43,72
Gortinh G 130 56,28
Pai hoc 15 6,49
Theotrinh dd | Cao dang 8 3,46
chuyén mén | Trung cap 18 7,79
LLao dong pho thdng 190 82,25
" Lao dong chinh thirc 190 82,25
Theohop dong - dong thoi vu 41 17,75
Theo chitc nang | Lao ddng truc tiép 187 80,95
san xuat Lao dong gian tiép 44 19,05
Tong 231 100

(Nguon: Phong ké hoach)
2.1.4. Bac diém t6 chirc SXKD vatd chirc quan ly tai cong ty
2.1.4.1. Bac diém td chirc SXKD
- Quy trinh c6ng nghé san xuat san pham

@D [Gonguyentieu | @ | cuaxétheo | @ | styveinnietdo
quy céch g thich hop
l (4)
Kiém trachét lugng, | (6) Hoan thién rap 14p, (5) | Giacong, ct
dong kién, bao b [* chanham, nhing dau |~ phdi, tinh ché

So d6 2.1. Quy trinh cong nghé SX san pham ctia Cty TNHH Thién Nam
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Giai thich:

(1) Gb nguyén liéu: Cht yéu la gb tron 80% dwoc nhap khédu tir nwéc
ngoai nhu: Brazin, Indonexia, Malayxia,...con lai mua & céac tinh 1an can: Gia
Lai, Kon Tum, Quang Ngji,....dwoc Chinh Phi cho phép, go tron 1a nguyén
liéu chinh, dwoc dir trir d€ cung cép lién tuc cho quéa trinh san xuat san pham.
Khi c6 don dit hang, go tron duoc cua xé theo ding quy cach san phdm clia
khach hang.

(2) Cua, xé theo quy cach: Puoc thuc hién bang may cwa 16c va méay
CD4, cdng sudt 4000m*/ndm. Go duoc xé theo quy cach san phdm da duoc
thiét ké, do d6 cd do day khéac nhau, thuong 1 — 4 phan, d6i véi nhitng tdm go
c6 do day tir 4 — 5 phan tré 1én phai ludc vaxi ly thudc.

(3) Sdy vai nhiét do thich hop: Sau khi xé, gb dugc dua vao 10 sdy, dén
khi gb dat dugc do &m la 20°C dé chéng duoc sy chénh vénh nit, mdi mot,
nhét la san pham ngoai troi.

(4) Gia cong, cat phdi, tinh ché: Ra phéi tic |a tao ra nhitng chi tiét bd
phan nhd clia sdn pham. Tinh ché gdm nhirng viéc bao tham, khoan, duc, tubi,
cha nham phoi dé tao thanh nhi*ng chi tiét, bd phan san pham cé doé min, lang.

(5) Hoan thién, rap 1&p, cha nham, nhiing dau: Lap rap nhitng phoi thanh
phadm hoan thanh, khau ndy quyét dinh do chic chan, chinh xéac clia san phdm
theo thiét ké, sau d6 san pham duogc chuyén qua khau lam ngudi dé cha nham
lai vanhiing dau dé tao do min, lang cho san pham.

(6) Kiém tra chat lvong, dong kién bao bi: La san pham lam ra cé thé co
nhitng 16i do nguyén vat liéu, bd phan kiém tra chét luong (KCS) st kiém tra
loai ra nhitng san pham chua dat chat lvong. Cudi cting, san pham duoc phun
mau, nhiing dau, lau khé va dugc cdt vao bao bi roi tiéu thu.



- Co ciu td chirc SXKD

48

Phé giam doc phu trach SX

A 4

Phong ky thuét

A 4

Phan xwéng san xuat

/\

Phan xudng SX chinh |e--

I,

Phan xwdng SX phu

m

BO BO BoO BO phan BO BO phan BO phan BoO
phan || phan phan hoan phan kiémtra dong phan

so tinh lap || thiénsan nguyén chét kién, bao kho
ché ché rép pham liéu lvong bi hang

So d6 2.2: Co cdu t0 chirc SXKD tai Cong ty TNHH Thién Nam

Ghi chu:

- Quan hé chi dao:

- Quan hé ph6i hgp: <------ >

Dé dap (ng nhu cau ngay cang nhiéu cla thi trvong, Cong ty TNHH
Thién Nam thanh |ap cong ty va xdy dwng cac phan xudng san xuat dé phuc
vu cho qua trinh san xuat cla Cty. Phan xudng san xuat dugc chia thanh:
phan xudng san xuat chinh va phan xwéng san xuat phu. Phan xuédng san xuat
chinh bao gdbm: bd phan so ché, bd phan tinh ché, bd phan lap rép, bd phan
hoan thién san pham. Phan xwdng san xuat phu bao gdm: bd phan nguyén
liéu; b0 phan kiém tra chat lvong; bd phan déng kién, bao bi; bd phan kho
hang. Trong d6, phan xuéng san xudt chinh gil vai tro chl dao, quyét dinh ca
qua trinh san xudt cla Cong ty. Bong thoi phan xwéng san chinh cing phoi
hop v6i phan xudng san xudt phu dé tao ra nhitng san phdm hoan chinh dap
trng ding duoc yéu cau clia khach hang.

Quatrinh t6 chirc san xuat kinh doanh duwoc thwe hién nhw sau:

—
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+ Pho giam d6c phu trach san xuét: khi nhan dugc don dat hang, phong
pho6 giam déc phu trach sn xuét s chi dao cho phong ky thuat thiét ké san
pham theo ding yéu cau cla don dat hang. Khi phong k¥ thuéat thiét ké xong
sE giri 1én phong phd giam doc dé thong qua. Sau d6, phan quyén cho bd phan
cap duéi thuc hién san xuat.

+ Phong k¥ thuat: thiét ké sin pham theo ding yéu cau clia khéch hang,
dam bao chét lugng, ding mau ma, quy cach, k§ nang, k¥ xao, mau sac... cla
san pham. Ban thiét ké san phdm duoc thong qua thi phong k§ thuat sé
chuyén dén phan xwdng san xuat dé san xuat. Céac can bo k¥ thuat chiu tréch
nhiém huéng dan cong nhan thwe hién san xuét theo ding ban thiét ké.

+ Phan xuéng san xuat: bao gdbm phan xwdng san xuét chinh va phan
Xwdng san xuat phu. Hai phan xwéng nay cling nhau phdi hop dé tao ra san
phdm hoan chinh. Khi nhan duoc ban vé ky thuat va lénh san xuat, phan
xudng tién hanh san xudt véi do chinh xac gan nhu la tuyét déi so véi ban vé
k§ thuat. Cac quan d6c phan xudng trong moi phan xudng ¢ nhiém vu quan
ly, d6n d6c ngudi lao ddng 1am dung theo tién do san xuat. MoOi phan xudng
bao gém nhitng bd phan khac nhau.

+ B0 phan nguyén liéu: Cong viéc chi yéu clia bd phan nay la thu mua
gd nguyén liéu, tuyén chon nhitng loai gd t6t nhit, khéng bi nitt cong hay
nhitng 16i khac dé chdt lvong dau vao dam bao t6t khi dua vao san xuét.

+ BO phan so ché: bao gdbm céac cong viéc nhu chuén bi gb nguyén liéu:;
cua, xé go theo diing quy cach clia ban vé, sdy gb & nhiét do thich hop; phan
loai go.

+ B0 phan tinh ché: & bd phan nay, ngudi lao dong £ gia cong, tao phdi,
tinh ché. O khau tinh ché & [am nhitng cong viéc 1a bao thdm, khoan, duc,
tubi, cha nham phoi dé tao thanh nhirng chi tiét, bd phan san pham c6 doé min,
lang.

+ B0 phan I&p rép: & khau nay, nguoi lao dong tién hanh 13p rép cac san
phdm chi tiét thanh mdt sin phdm hoan chinh theo dlng yéu cau clia ban vé
k¥ thuat. Can bd kY thuat s& kiém dinh xem san pham c6 dat yéu cau nhu ban
vé hay khéng? Néu dat yéu ciu thi s& chuyén sang bd phan hoan thién san
pham.
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+ BO phan hoan thién san pham: cong doan hoan thién san pham & [am
nhi*rng cong viéc nht cha nham, nhiing dau, son hoan thién dé tao do min,
lang cho san pham.

+ B0 phan kiém tra chét lvong: san phdm |am ra co thé co nhitng 16i do
nguyén vat liéu, do 16i k§ thuat, KCS kiém tra cac san phdm do6 c6 dam bao
duoc chat luong, co dung mau m&, mau sac, kich thude hay khong? Sau do
lva chon nhitng san pham cé chat lvong tot, loai ra nhirng san pham chua dat

chat lvong, chua dap (ng duoc yéu cau clia khach hang.

+ B0O phan dong kién, bao bi: cac san pham duoc lya chon s£ duoc dong
g6i can than qua nhiéu I&p bao vé dé tranh viéc bi tray xudc khi van chuyén.

+ B6 phan kho hang: San pham sau khi déng gdi sé duoc nhap vao kho
bao quan chd ngay van chuyén dén noi tiéu thu.
2.1.4.2. Bac diém t6 chirc quan ly

B0 may td chirc quan ly clia Cong ty duwoc thé hién qua so do sau:

Giam boc

A 4

Pho Giam Boéc

A \4

Phong ké Phong td COC (quan Phong ké

, «. <+> <> L x

toan tai vu chtrc ly go) hoach
v

l KV thuat l

Nguyen | | Bophanso || Bophan | _, | BOphan hoan | Khovatt
ligu ché tinh ché thién san pham

So d6 2.3. Bd may quan ly cia Cty TNHH Thién Nam

Ghi chu:

Quan hé truc tuyén;
Quan hé chirc nang:
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Nhiém vu, chirc nang ctia bé phan quan ly:

+ Giam d6c: La nguoi cap cao nhat diéu hanh moi hoat ddng SXKD clia
Cty, chiu trach nhiém trudc phap luat vé moi hoat ddng clia Cty.

+ Pho giam ddc: La ngudi tham muu, giup viéc cho giam doc diéu hanh
Cty theo cac linh vuc dugc giam déc phan cong va iy quyén pho giam déc
chiu trach nhiém trwéc phép luat vé nhiém vu dwgc phan cong Gy quyén.

+ Phong ké toan tai vu: Ghi chép phan anh day du, Kip thoi va chinh xéac
cac nghiép vu kinh té phéa sinh hang ngay. Theo di toan bd tai sdn hién co
ctia Cty dong thdi cung cap thdng tin vé hoat dong tai chinh. Phan anh tat ca
cac chi phi san xuét phat sinh trong ky va két qua thu duoc tr hoat déng
SXKD. Tim ra nhitng bién phép t6i vu nham dua Cty phat trién lanh manh
ding hwéng, dat hiéu qua cao vachi phi thap nhat nhwng thu dwoc két qua cao
nhat, thwc hién nghta vu véi NSNN...

+ Phong t6 chirc: Tham muwu cho phd giam doc vé mat t6 chirc can bo
dao tao quan ly lao dong, cd nhiém vu lvu trir hd so cta can bd - cong nhan
vién, nghién clru vato chirc thirc hién cac chinh sach ché do quy dinh cho can
bd - cong nhan vién cia Cong ty.

+ COC: C6 nhiém vu quan ly, theo dai, kiém tra cac ngudbn gb thu mua
tlr cAc vung trong nuéc cling nhw nwéc ngoai Ve.

+ Phong ké hoach: Cé nhiém vu tham muu cho phé giam d6c trong cong
viéc 1ap ké hoach san xudt, ké hoach tiéu thu san pham, tham do thi truong dé
dua ra cac chién lvoc ngan han va dai han cho Cty trong san xudt cling nhu
tiéu thu san pham.

+ Phong kY thuat: C6 nhiém vu tham muu cho phé giam d6c trong viéc
dua ra cac mau ma, k§ nang, k§ xao dé 1am ra san pham dep, dat yéu cau.

Phan xudng chinh va phu: Bao gdm bd phin so ché, tinh ché, 1ap rap,
hoan thién san pham...Céc b phan nay phoi hop véi nhau lam hét kha nang
va dung k¥ thuat, ddm bao san phdm lam ra c6 chét lvong tét, mau ma dep,
nhu cau ngay cang cao dé dap (rng nhu cau cho thi truvong.

2.1.5. Bac diém to chirc ké toan tai cong ty TNHH Thién Nam
2.1.5.1. M6 hinh t6 chirc ké toan
Can clt vao quy md, tinh hinh dac diém SXKD vayéu ciu céc quan ly tai
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chinh clia Cty. Cty TNHH Thién Nam t0 chirc bd may ké toan theo md hinh
t0 chirc ké todn tap trung, cac nhan vién ké toan cd kha nang kiém nhiém
phan hanh ké toan khac nhau.

Theo md hinh nay, Cty chi to chirc mot phong ké toan trung tam. Bon vi
ké toan chi m& mot s ké todn, td chirc 1 b0 sO ké toan dé thuc hién tat ca céc
giai doan hach toan & moéi phan hanh ké toan. Phong ké toan clia Cty phai
thuc hién toan bd cong viéc clia cong tac ké toan nhu phan loai chirng tu,
ki€ém tra chi*ng tlr ban dau, dinh khodn ké toan, ghi sb tong hop chi tiét, tinh
giathanh, 1ap bao céo, x ly thdng tin kinh t€ déu dwoc thuc hién tap trung &
phong ké toan clia Cty. Céc bd phan truc thudc chi to chirc ghi chép ban dau
vamot s6 ghi chép trung gian can thiét phuc vu cho sy chi dao ctia nguoi phu
trach.
2.1.5.2. BO may ké toan tai Cong ty TNHH Thién Nam

Phong ké toan tai vu gbm 4 nguoi:

+M0t ké toan tredng kiém ké toan ngan hang, ké toan tinh gia thanh.

+M ot ké toan tong hop kiém ké toan cong no, ké toan thanh toan.

+M 0t ké toan lao dong tién lvong kiém ké toan nguyén vat liéu, TSCP.

+M6t tha quy.

K€ toan trwdng
K€ toan giathanh
K€ toan ngan hang l

A 4

K€ toan lao dong tién lvong K& toan téng hop Thi quy
Ké toan NVL, TSCb

A
4
A
A 4

K€ toan cong no

Ké toan thanh toan

So d6 2.4. T6 chirc bd may ké toan tai Cty TNHH Thién Nam
Ghi cha:
Quan hé truc tuyén: —*
Quan hé chi'c nang: <«—>
Nhiém vu ctia tirng b phan ké toan:
+ K€ toan trwdng kiém ké toan ngan hang, ké toan gia thanh: La nguoi
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lanh dao phong ké toan, chiu trach nhiém trudc ban giam doc vé chién luoc
kinh té tai chinh ctia Cty, phan tich danh gia tinh hinh tai chinh, tap trung
thong ké bao céo, sir dung vat liéu va cac chi phi san xuat khac, tham gia
ki€ém ké danh gia TSCD, tap hop chi phi san xuéat, tinh gia thanh san pham,
xac dinh doanh thu tiéu thu, xac dinh két qua phan phdi thu nhap, lap day du
Kip thoi cac bdo céo ké todn tai chinh. Kiém tra, don d6c cong viéc clia nhan
vién cap dudi. Bong thoi c6 nhiém vu theo ddi thu chi tién glri ngan hang va
tham gia kiém ké quy tién mat, tién giri ngan hang.

+ K€ toan lao dong tién lvong kiém ké toan nguyén vat liéu, TSCB: Cé
nhiém vu theo d&i viéc thanh toan luong, tién thudng va cac khoan trich theo
lvong (BHXH, BHYT, KPCD) hién hanh vatinh hinh thuc té trong nganh dé
thuc hién tot cong tac trd lwvong va cac khodn khac cho can bd - cong nhan
vién. Bong thdi theo ddi va dinh ky bao cao, tinh hinh TSCD, xac dinh sb
trich khau hao, theo ddi quatrinh nhap - xuat - tén nguyén vat liéu clia Cty.

+ K& todn tong hop kiém ké toan cong no, ké toan thanh toan: Co tréch
nhiém theo ddi viéc ghi chép sd sach clia nhan vién ké toan 1én bang tong hop
SO liéu cudi ky, kiém tra tinh chinh xé&c 6 liéu ké toan. Bong thoi theo doi
tinh hinh cdng ng v6i khach hang, cac khoan tam (rng, co tréch nhiém mé day
dl céc sO chi tiét, tong hop cac nghiép vu kinh té phét sinh thudc phan hanh
theo doi dinh ky, d6i chiéu tham giakiém tratinh hinh thu chi tién mét.

+ Tha quy: C6 trach nhiém thu chi tién mat, séc ngoai ngan phiéu nop
vao ngan hang va nhan tién tlr ngan hang vé nhap quy. Hang ngay, thl quy rt
sO du ton quy, 1ap bao céo quy va kip thoi déi chiéu véi ké toan thanh toan.
Tha quy la nguoi chiu trach nhiém chinh quan ly tién mat clia Cong ty. Do
vay phai md sb varat so du tién mat kip thoi.
2.1.5.3. Hinh thirc ké toan ap dung tai cong ty TNHH Thién Nam

B6 may ké toan ctia Cty gon nhe, quy md san xuat cia Cty khéng l6n va
duoc sy dong y clia cac cdp quan ly, Cong ty to chirc ké toan theo md hinh tap
trung va &p dung hinh thirc ké toan “Ching tlr ghi sb”.



Chirng tir gbc

v A 4

SO quy S0, thé ké toan

y

chirng tir goc

SO dang ky v o
Chirng tir ghi sO

chirng tir ghi s6

\ 4

A

v Bang tong hop
SO cai «----- > chi tiét

Bang can doi sb phat
sinh

\ 4 A\ 4

B&o céo tai chinh

A

So d6 2.5: Hinh thirc ghi sb ké toan “Ching tr ghi s6”
Ghi_chu:

Ghi hang ngay: —
Ghi cubi thang: —>
Poi chiéu, kiém tra: -

Trinh ty ghi sb ké toan theo hinh thirc “Chirng tir ghi 5™

- Hang ngay, khi c6 cac nghiép vu kinh té, tai chinh phat sinh, cac nhan
vién ké toan cdn clr vao chirng tir goc hodc bang tong hop chirng tir goc da
duoc kiém tra va dwgc ding lam can clr dé ghi vao s0, ké toan lap chirng tlr
ghi s6. Can ct vao chirng tir ghi s6 dé ghi vao sb dang ky chirng tir ghi 6, sau
d6 duoc dung dé ghi vao S6 céi. Céc chirng tir ké toan sau khi lam can cir 1ap
chirng tir ghi s6 dugc dung dé ghi vao sd, thé ké todn chi tiét, o quy.
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- Cudi thang, phai khda so tinh ratdng sb tién clia cac nghiép vu kinh té,
tai chinh phét sinh trong thang trén s dang ky chiing tir ghi sd, tinh ra tong
phét sinh Ng, tong phét sinh C6 va s du clatlrng tai khoan trén S6 cai. Can
cl vao sO céi 1ap bang can dbi so phét sinh.

- Sau khi ddi chiéu khép ding so liéu ghi trén sd céi va bang tong hop
chi tiét (dwoc lap tlr cac 0, thé ké toan chi tiét) duoc dung dé lap béo céo tai
chinh.

Quan hé doi chiéu, kiém tra phai ddm bao tong s6 phét sinh No va téng
sO phét sinh C6 cla tat ci cac tai khoadn trén bang can déi s6 phat sinh phai
bang nhau va bang téng SO tién phét sinh trén s6 dang ky chirng tir ghi sO.
Tong sO dv No vatong sd dw Cé clia céc tai khoan trén bang can doi so phét
sinh phai bang nhau, va sd du cla tirng téi khoan trén bang can déi sb phéat
sinh phai bang s6 du cliatirng tai khoadn tuong (ng trén bang téng hop chi tiét.

» M0t sb chinh sach ké toan khac ma coéng ty ap dung:

Nién do ké toan clia cong ty bt dau tir ngay 1/1 dén hét ngay 31/12.

Hé théng tai khodn ké toan ap dung theo thong tw 200/2014/TT — BTC
ban hanh vao ngay 22/12/2014 ctia bd tai chinh.

Phuong phap hach todn tong hop hang ton kho theo phuong phéap ké khai
thuwong xuyén.

Phuong phap tinh giad xuét kho vat tw, san phdm hang héa 4p dung
phuong phap binh quéan ca ky du tri.

Phuong phap tinh gia thanh sdn pham theo phuong phép truc tiép.

Phwong phap tinh thué giatri gia tang theo phuong phap khau trir.

2.2. Phan tich hiéu qua SXKD tai c6ng ty TNHH Thién Nam
2.2.1. Banh gia khai quéat hiéu qua kinh doanh
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Bang 2.4. Bao cao két qua kinh doanh dang so sanh trong giai doan 2013 — 2015

(BVT: dong)
—_— N&m 2013 N&m 2014 N&m 2015 | Cheénhléch 2013/2014 | Chénh Iéch 2014/2015
+/- % +/- %

gzhb\f‘;‘ hang vacung Cap | o5 147 108,755 | 43.385.503.697 | 55.673.100.398 | 17.938.394.942 | 70,49 | 12.287.515.701 | 28,32
Cac khoan giam trir 0 0 0 0 0 0 0
Ea?dl‘éi ?/?J” hang vacung | o5 147 108,755 | 43.385.593.697 | 55.673.109.398 | 17.938.394.942 | 70,49 | 12287515701  28.32
Giav6n hang ban 21.836.157.301 | 39.106.775.443 | 50.954.316.067 | 17.270.618.142 | 79,00 | 11.847.540.624 | 30,29
LN gOp ve ban hang Va| 5611 041 454 | 4278818254 | 4718793331 | 667776800 1849  439.975077| 10,28
cung cap dich vu

DT hoat dong tai chinh 160.324.820 |  86.205.358 |  54.810.153 | -83.110.462| -4909| -31.386.205  -36,41
Chi ph tai chinh 2.654.366.914 | 2.902.003.130 | 2.980.771.154 | 247.636.225| 9,33|  87.768015| 3,02
~Trong d6 chi phi 1d vay | 2.046.819.078 | 2621135313 | 2814793116 | 574.316.235| 28,06| 193.657.803| 7,39
Chi phi ban hang 440584.973| 585418.754| 501131442 | 144.833781| 32,87 5712.688| 098
Chi phi QLDN 646.102.367 | 775547222 | 799.836.195| 120444855| 2003| 24288973 3,13
'ag';ht” hoat dong_ kinh 39.312.020 | 102.054.497 | 392.873.693| 62742477 159,6| 290.819.196 284,97
Thu nhap khéac 11.519.531 400.000 836.000| -11.119531| -96,53 436.000 109
Chi phi khac 25.002.912 0| 14312575 -25002912| -100|  14.312575 0
LN khéac -13,183.381 400.000| -13.476575| 13583381 | -10303| -13.876575| -3469,1
T6ng LNTT 25.828.639 | 102454497 | 379.397.118 |  76.625.858 | 296,67 | 276.942.621| 270,31
Thué TNDN 6.457.150 | 225309080 | 83467.366 |  16.082.830 | 249,07|  60.927.377 | 270,31
LNST 19371480 |  79.914508 | 295929.752|  60.543.028 | 312,54| 216.015.244 | 270,31

(Nguon: s liéu duoc tinh toan tr BCTC cliaCTy)
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Duva vao bang 2.4, ta dé dang thiy duoc rang két qua hoat dong kinh
doanh clia céng ty trong giai doan tlr nam 2013 dén nam 2015 c6 nhiéu
chuyén bién kha tot. Nhin tong quét thong qua béo céo két qua kinh doanh ta
thay:

Doanh thu vé ban hang va cung cap dich vu & 3 nam déu co sy thay doi
theo chiéu hwdng tang. Cu thé la doanh thu ban hang va cung cip dich vu &
nam 2013 la 25.447.198.755 dong, nam 2014 la 43.385.593.697 dong, tang
17.938.394.942 dong, tvong (rng voi toc do tang la 70,49%. Budc sang ndam
2015 thi doanh thu ban hang va cung cdp dich vu cla cong ty la
55.673.109.398 dong, tang 12.287.515.701 dong, twong ng vai téec do tang la
28,32% so v&i nam 2014. Piéu nay cho thdy tdc do tang cla doanh thu ndm
2014 tang nhanh gap 2,49 lan so voi tbc do tang cla doanh thu nam 2015.
DBoéng thoi, qua cac nam khéng phat sinh cac khodn gidm trir doanh thu nén
cling khéng lam anh hwéng t¢i doanh thu thuan. Doanh thu ban hang va cung
cap dich vu tang cling dong nghta vai viéc 1am cho Igi nhuan gdp vé ban hang
vacung cap tang theo. Chi tiéu DT ban hang va cung cap dich vu tang 1én cho
thdy cong ty lam an tot va dang trén da phat trién. Su tang Ién cla doanh thu
la do cong ty md rong quy md tiéu thu hang hda va thanh pham tir viéc nhan
duwoc nhiéu don dat hang clia cac khach hang & thi trwong trong nuéc va ca
thé gii. Cong ty da ky dwoc nhiu hop dong san xuét do gb ndi that, do go
xudt khau va dd gé ngoai trori véi s6 luong Ion.

Gia vén hang ban nam 2014 tang 17.270.618.142 dong, tang manh hon
so v&i nam 2013 la twong (ng v&i toc do tang la 79,09% - toc do tang gap
1,12 lan téc d6 tang cla doanh thu. Nam 2015 gid vén hang ban tang
11.847.540.624 dong so v&i nam 2014 tuwong tng véi toc do tang la 30,29% -
toc do tang nay tang cham hon 0,38 lan so v&i nam 2014. Gia von tang ciing
la diéu rat hop |i vi day la phan chi phi tang thém dé tao ra phan doanh thu
tang thém, nhung & day gia von cla hang hda, thanh pham nam 2014 tang it
nhat 1,79 lan nam 2013, nam 2015 tang it nhat 1,3 1an nam 2014. Do vay t6c
do tang cda gia von Ién hon cla doanh thu. Bén canh do, gia von tang la do
nguyén liéu dau vao 1a gb nguyén liéu dang ngay cang khan hiém. Cty phai
nhap khdu 80% gb nguyén liéu tir cAc nudc nhw Brazin, Uruguay... 1a chi
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yéu va phan con lai Cty st dung nguén nguyén liéu trong nuéc. Chinh vi
ngubn nguyén liéu khan hiém nén gia clia nguyén liéu tang va cé dau hiéu kéo
dai dén nay chuwa c6 ddu hiéu giam. Céc loai phu kién khac nhu keo dan go,
dc vit, dau son...cling déu tang gia do tang cudc van tai. Gia bao bi cling tang
tham chi dich vu cang ciing tang dén 10% véi ly do mbi chi phi déu ting va
mirc lvong toi thiéu cla cong nhan truc tiép cling tang 12%. Chinh vi céc
khodn chi phi ting dalén lam cho giathanh san pham tang.

Tl 2 diéu trén, tathdy lgi nhuan gdp vé ban hang va cung cap dich vu cé
Xu huwéng tang. Loi nhuan gép nam 2014 tang 667.776.800 dong twong tng
V(i toc do tang 18,49% so v&i nam 2013. Nam 2015 tang 439.975.077 dong
so v&i nam 2014, twong tng véi toc do tang 1a 10,28%.

Doanh thu hoat ddng tai chinh nam 2014 va nam 2015 déu giam manh so
vGi nam 2013. Nam 2014 gidm 83.119.462 dong twong (ng voi tbc dd giam la
49,09%, nam 2015 gidm 31.386.205 dong twong (ng véi toc dd gidm la
36,41%. Su thay d6i theo chiéu hwéng gidm doanh thu tai chinh la do viéc
giam l&i tién g, co tlrc va nhiéu ngoai té bi mat gia nén phan chénh léch gia
dwoc huong bi gidm....

Tuy nhién thi chi phi tai chinh cd 3 nam déu tang nhung tang cham.
Trong do, nam 2014 tang 247.636.225 dong twong (ng voi toc do tang la
9,33%, nam 2015 tang 87.768.015 dong twong (*ng v&i toc do tang 3,02%.
Nguyén nhan chi phi tai chinh tang la do Ia sudt ngan hang con cao nén viéc
tra 13i cho cac khoan vay ngan hang chiém mot khoan rat 16n trong téng chi
phi tai chinh.

Chi phi ban hang va chi phi quan ly doanh nghiép c& 3 nam déu tang. Cu
thé 1a nam 2014 chi phi ban hang tang 144.833.781 dong twong (ing v&i tc
do tang 32,87%, chi phi QLDN tang 129.444.855 dong twong (rng véi téc do
tang la 20.04% so v&i nam 2013. Nguyén nhan la do cdng ty mudn thu hat
nhiéu khach hang mua hang héa va thanh phdm do cong ty san xuéat nén da
tdng cudng cong tac quang cao, tiép thi, tham gia trién 1m nham ting doanh
sO va nang cao throng hiéu clia cong ty. Budc sang nam 2015 thi chi phi ban
hang tang 5.712.688 déng con chi phi QLDN thi tdng 24.288.973 dong so véi
nam 2014. Chi phi ban hang va chi phi QLDN déu tang Ién nhung tdc do tang
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lai cham hon bdi vi trong nam 2015 c6ng ty str dung it chi phi hon so v&i ndam
2014. Tuy nhién cac khoan chi phi ndy van ting cho thdy coéng tac quan ly cac
khoan chi phi con chua tét, Cty thuc hién chinh séach tiét kiém chi phi nhung
chi tiét kiém mot khoan chi phi rat thap, khéng dat hiéu qua.

Loi nhuan gop vé ban hang va cung cap dich vu va chi phi c6 xu huéng
tang trong giai doan 2013 -2015 nhung t6c d6 tang cla lgi nhuan gdp tang
nhiéu hon so véi tdc do tang cla chi phi nén dalam cho lgi nhuan thuan tur
hoat dong kinh doanh tang manh, t6¢c do tang cling rat nhanh. Trong dé, nam
2015 la tang manh nhéat, tang 290.819.196 dong so v&i nam 2014, tang
353.561.673 dong so v&i nam 2013.

Loi nhuan khac c6 nhiéu bién dong. Nam 2014 tang 13.583.381 dong so
vOi nam 2013, s& di c6 diéu nay la vi trong nam cong ty chi thu dwgc mot
khoan thu nhap khéc tir viéc thanh ly mét s6 cong cu dung cu cé gia tri thap,
cong ty bubn ban véi khach hang la cac ca nhéan, t0 chirc nwdc ngoai nén cod
st dung ngoai té, va viéc tang ty gia ngoai té da gilp cong ty thu vé mot
khoan thu nhap ma khéng phai phat sinh thém khoan chi phi nao. Nhung dén
nam 2015 thi lgi nhuan khéac lai gidm so v&i ndm 2014, diéu nay cho thdy chi
phi khac phat sinh trong nam 2015 nhiéu hon thu nhép khac phéat sinh.
Nguyén nhan la vi viéc thanh ly cac tai sdn da hét thoi gian st dung va cac
khoan chénh |éch gidm ty gia ngoai té.

Do &nh huéng cla hoat ddng san xuét kinh doanh, hoat dong tai chinh
cling nhw hoat dong khéac do vay maténg loi nhuan ké toan trudc thué cling
tang Ién rat nhanh. Nam 2014 tang 76.625.858 dong so v&i nam 2013 twong
tng voOi toc d0 tang la 296,67% va nam 2015 tang manh nhat la
276.942.621d6ng, twong ng voi tc do tang la 270,31%. Loi nhuan trudc
thué ting cting 1am cho loi nhuén sau thué cling tdng theo nhwng van rét thép,
b&i vi giavon va cac khoan chi phi tang.

Toém lai, tat ca nhirng chi tiéu phan tich & trén dalam cho lgi nhuan ké
toan trwgc thué tang nhanh qua cac nam trong dé nam 2015 LNTT tang manh
nhét, sau khi trir di mét khoan chi phi thué thu nhap doanh nghiép thi phan loi
nhuan sau thué ciing tang véi téc d6 tang hau nhw la xap xi nhau. Tuy nhién,
LNST ctia Cty van con rét thap.
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Nguyén nhan clia diéu nay la do doanh thu cla cong ty tdng manh do
cong ty ky két dwgc nhiéu hgp dong kinh té ddi véi khach hang mé rong thi
treong tiéu thu ca trong trong nuéc 1an nude ngoai. Pidu ndy cho thiy cong ty
dang lam dn cé hiéu qua hon nén can phat huy hon nira dé chi tiéu nay qua
cac nam sé tang Ién hon nita. Cty tuy dat dwgc doanh thu cao, don dat hang
nhiéu nhwng lgi nhuan thu vé rét thap la do gia von cia cong ty cao thém vao
d6 la cac khoan chi phi tai chinh, chi phi ban hang, chi phi QLDN déu tang va
chi phi khéc cling cé nhiéu bién déng. S& di gia von tang lavi chi phi dau vao
|a gd nguyén liéu cao va chiém phan I6n trong tdng gia vén hang ban; TSCH
16i thoi lac hau va gan thdi han st dung 1am cho nang suét hoat dong hiéu qua
khéng cao. Bén canh d6, gia ngoai té giam lam 16 cac khoan chénh léch vé
ngoai té, 1ai sudt ngan hang cao lam cho chi phi 1& vay ngan hang cao kéo
theo chi phi tai chinh cao hon qua cac nam trong giai doan 2013 — 2015.

2.2.2. Phan tich hiéu qua kinh doanh qua céac chi tiéu hiéu qua

Dé phén tich hiéu qua kinh doanh clia cong ty trong giai doan 2013 —
2015, ta tién hanh phan tich qua cac nhém chi tiéu sau: d6 la nhém chi tiéu
phan tich hiéu qua sir dung tai san, phan tich hiéu qua sir dung nguén vén va
phan tich hiéu qua st dung chi phi. Sau day, chiing ta sé phan tich chi tiét lan
lvot cac nhdm chi tiéu & trén.
2.2.2.1. Cac chi tiéu phan tich hiéu qua str dung tai san
a. Hiéu suat s dung tai san

Dua vao bang 2.5 ta thdy hiéu suat st dung tai san ctia cong ty TNHH
Thién Nam & ¢ 3 nam déu tang, tuy nhién chi s6 vong quay cua tai san tang
rat thap. Nam 2015 1a 1,02 vong/ nam cao hon so voi nam 2014 1a 0,213 vong
/ndm va ting 0,54 vong/ ndm so véi ndm 2013. Qua d6 ta thdy rang hiéu qua
st dung tai san cla cong ty rat thap, nhung qua cac nam lai bién dong theo xu
hwéng tang va diéu nay cho thay hiéu qua quan ly va san xuéat dang cai thién
dan.

Nguyén nhan la do tinh hinh kinh doanh ctia cong ty dang cé nhiéu tién
trién t6t, cong ty ky két duogc nhiéu hop dong véi cac khach hang, mé rong thi
trwong tiéu thu san phdm, nhét 1a cac san pham do gb xudt khdu nhw ban oval,
ghé tulibench 2 seater, ban vudng xép Cordele 66, ghé victoria c6 tay, givong
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tam nang,...va con rat nhiéu san phdm nira. Chinh vi vy, doanh s6 ban ra cla
nam 2015 tdng manh hon so v&i cac nam con lai khién cho doanh thu tang
28,32% so v@i nam 2014 va tang 118,78% so v&i nam 2013. Tuy nhién doanh
thu thuan tang lén nhung téng tai san cla coéng ty cao hon so véi doanh thu
thuan nén da lam cho chi s6 hiéu qua str dung tai san cla cong ty twong doi
thap. Cu thé & nam 2013 DTT la 25.447.198.755 dong nhung tong TS binh
quan la 52.808.115.293 dong, cao hon rat nhiéu so véi DTT. Qua nam 2014
DTT tang thém la 17.938.394.942 dong so v&i nam 2013 va nam 2015 tang
thém 12.287.515.701 dong so v&i nam 2014, trong khi dé tong TS binh quéan
& nam 2014 la 53.583.878.275 dong, thém 775.762.982 dong so v&i nam
2013, nam 2015 la 54.457.712.689 dong, tang 873.834.414 déng so v&i nam
2014. Nhin vao bang 2.5 ta thdy t6c do tang cla DTT tang nhanh hon so voéi
toc do tang cla tong TS binh quan nhung gid tri cla nd lai thap hon.
b. Hiéu suat sir dung tai sAn dai han

Ta san dai han clia cdng ty hau hét 1a TSCP va duoc sir dung vao qua
trinh san xuat kinh doanh nén dé danh gia tinh hinh tai san dai han thdng qua
chi tiéu hiéu suat sir dung tai san dai han dé phan tich. Hiéu suat st dung tai
san dai han tir nam 2013 dén nam 2015 tdng manh. Nhin vao bang 2.5 ta thdy
hiéu suat sir dung TSDH nam 2013 1a 4,897 lan, nam 2014 1a 11,168 lan, tang
6,269 lan twong ng vei tée do tang la 127,99%. Budc sang nam 2015 hiéu
sudt str dung tai san dai han lai tiép tuc tang. Cu thé la nam 2015 tang 5,186
lan so v&i nam 2014 twong (ng v6i toc Ao tang la 46,44%, tang 11,46 lan
twong ng véi toc do tang la 233,86%. S& di c6 diéu nay la do cong ty ban
duoc nhiéu san phdm dd g nén 1am cho doanh thu ting dong thoi TSDH clia
Cty c6 xu huwéng gidm. TSDH nam 2014 gidm 1.310.115.921 dong so véi
nam 2013 va dén nam 2015 TSDH tiép tuc giam thém 480.532.458 dong so
V@i nam 2014,
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Chénh léch 2013/2014

Chénh léch 2014/2015

Chitiéu bBVvT Nam 2013 Nam 2014 Nam 2015
+/- % +/- %

1.5TS bg= YNV bq Pong | 52.808.115.293 | 53.583.878.275 | 54.457.712.689 775.762.982 | 1,47 873.834.414 1,63
2.TSNH bq Pong | 47.613.340.465 | 49.699.219.369 | 51.053.586.241 | 2.085.878.904 | 4,38 | 1.354.366.872 2,73
3.Cac khodn phai thu|

bg bong | 7.990.200.323 | 7.677.311.878 | 9.112.047.664 | -312.888.445| -3,92| 1.434.735.786| 18,69
4.Phai tra nguoi ban bg | Bong | 15.723.819.418 | 15.348.237.601 | 15.544.637.822 | -375.581.817 | -2.39 196.400.221 1.28
5.HTK bq Pong | 38.921.359.839 | 40.978.671.634 | 40.354.867.290 | 2.057.311.795| 529| -623.804.344| -1,52
6.TSDH bq bong | 5.194.774.828 | 3.884.658.907 | 3.404.126.449 | -1.310.115.921 | -25,22 | -480.532.458 | -12,37
7.TSCD bq bong | 5.173.919.985 | 3.871.031.558 | 3.404.126.449 | -1.302.888.427 | -25,18 | -466.905.109 | -12,06
8.No phai trd bg Pong | 45.645.108.952 | 46.410.962.075 | 46.815.182.233 765.853.123| 1,68 404.220.158 0,87
9.v6n CSH bq bong | 7.163.006.341 | 7.172.916.200 | 7.642.530.457 9.909.859 | 0,14 469.614.257 6,55
10.DTT Pong | 25.447.198.755 | 43.385.593.697 | 55.673.109.398 | 17.938.394.942 | 70,49 | 12.287.515.701 | 28,32
11.GVHB Pong | 21.836.157.301 | 39.106.775.443 | 50.954.316.067 | 17.270.618.142 | 79,09 | 11.847.540.624 30,3
12.Chi phi 1& vay bong | 2.046.819.078 | 2.621.135.313 | 2.814.793.116 574.316.235 | 28,06 193.657.803 7,39
13.LNTT boéng 25.828.639 102.454.497 379.397.118 76.625.858 | 296,67 276.942.621 | 270,31
14.LNST boéng 19.371.480 79.914.508 295.929.752 60.543.028 | 312,54 216.015.244 | 270,.31
15.H+r=[(9)/(1)]* 100 % 13,56 13,386 14,034 -0,178 | -1,311 0,648 | 4,837
16.H7s=(210)/(1) Lan 0,48 0,81 1,02 0,33 | 68,024 0,213 | 26,26
17.Hyspn =(10)/(6) Lan 4,897 11,168 16,355 6,269 | 127,99 5186 | 46,44
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18.Hrsco =(10)/(7) Lan 4,918 11,208 16,355 6,289 | 127,88 5147 | 4592
19.Hrsun =(10)/(2) vong 0,534 0,873 1,09 0,339 | 63,337 0218 | 24,92
20.Nrsnn =360/(19) Ngay 674 412 330 262 -389 82| -199
21 Hpre =(12)/(5) vong 0,561 0,954 1,263 0,393 | 70,101 0,308 | 32,31
22 Ny = 360/(21) ngay 642 377 285 -265 | -41,28 92| -244
23.Hppu =(10)/(3) vong 3,185 5,651 6,11 2,466 | 77,44 0459 | 8,12
24 Nprn, =360/(23) ngdy 113 64 59 -49| -15,38 5] 78
25K, =(31)/(12) Lan 1,013 1,039 1,135 0,026 | 2,61 0,096 | 9,21
26.Hpy =(4)/(8) vong 0,345 0,331 0,332 -0,014 | -3,999 0,001 | 0,405
27.ROS

% 0,076 0,184 0,532 0,108 | 142,1 0,348 | 189,13
=[(14)/(10)]* 100
28.ROA=[(14)/(1)]*100 | % 0,037 0,149 0,543 0,112 | 306,56 0,394 | 264,37
29.ROE

% 0,27 1,114 3,872 0,844 | 311,97 2758 | 247,55
=[(14)/(9)]* 100
30.RE =[(3L)/(1)]*100 | % 3,925 5,083 5,865 1,158 | 29,504 0,783 | 15,397
31.EBIT=(13)+(12) pong | 2.072.647.717 | 2.723589.810 | 3.194.190.234 | 650.942.003 | 31,41 | 470.600.424 | 17,28

(Nguon: s liéu duoc tinh toan tr BCTC cliaCTy)




c. Hiéu suat sir dung TSCDH

Trong co cdu ta san cla cong ty TNHH Thién Nam thi TSCP chiém
mot ty trong |&n trong t6ng tai san clia mdi nAm. Dua vao két qua tinh toén
trong bang 2.5 cho thay hiéu suat st dung TSCD thay doi theo chiéu hudng
tang. Nam 2013 ctr 1 dong gia tri tai san co dinh s8 tao ra dwoc 4,918 dong
doanh thu thuan dén nam 2014 va nam 2015 ty s6 nay tang rat nhanh. Nam
2014 cbng ty dat duvoc 11,208 dong doanh thu thuan, tang 6,289 dong, chiém
127,88 % va nam 2015 tang 5,147 dong doanh thu thuan, tang 45,92 % so vGi
nidm 2014. Nhu vay, ta thdy rang cong ty hiéu qua st dung tai san cao vangay
cang tang qua cac nam. Ty sd nay cao cho thdy cong ty dang hoat dong gan
hét cong suéat ctia TSCD nén sb khau hao clia TSCP qua cac nam ngay cang
I6n, mot s& TSCPD da gan hét thoi gian st dung. Thém vao d6 Cty TNHH
Thién Nam c6 co s ha tang, may moc thiét bi lac hau, 16i thoi, thiéu lao dong
co tay nghé cao. Chinh vi thé cong ty rat khé dé mé rong thi trudng néu
khong dau tw thém vén dé mua sam may moc thiét bi,... dé tang nang luc san
xuat, dap ing duoc yéu cau cta khach hang, gia tang s6 lvgng don dat hang.
DBong thoi, Cty nén thanh ly cac may moc thiét bi da hét thoi gian st dung chi
gilt lai nhitng may mdc con giatri khau hao.

d. Téc do luan chuyén TSNH

Cong ty TNHH Thién Nam la cong ty chuyén cung cip cac san pham do
g6. Do dac diém kinh doanh nhu vay nén TSNH tai cong ty chiém ty trong
|&n trong tong tai san. Vi vay, dé danh gia hiéu qua st dung TSNH thi tadanh
giathong qua chi tiéu tdc do luan chuyén TSNH.

Ciling nhv hiéu suat s dung tai san, hiéu suat st dung TSDH va hiéu
suat sir dung TSCP thi toc do luan chuyén TSNH ciing c¢6 su bién dong. S6
vong quay ctia TSNH tang dan tir nam 2013 dén nam 2015. Con s6 nay qua 3
nam lan lvot 1a 0,534 vong/ndm & nam 2013, 0,873 vong/nam & nam 2014 va
1,09 vong/nam & nam 2015. Biéu nay kéo theo s6 ngay 1 vong quay TSNH
cling thay doi theo chiéu huéng giam dan, nghta la ndm 2014 s6 ngay 1 vong
quay TSNH giam 262 ngay so vi nam 2013, nam 2015 ti€p tuc giam thém 82
ngay nita. T6c do luan chuyén TSNH ting nhung toc do ting nay van con
thap dong thoi s6 ngay 1 vong quay TSNH gidam cho thdy viéc st dung TSNH
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qua cac nam c6 vé kha quan hon lam cho cong ty tiét kiém dwgc TSNH. Bén
canh do, téc do luan chuyén TSNH tang la do si tang Ién clia doanh thu dong
thoi cong tac quan ly & khau san xuét chat ché hon va sir dung TSNH ¢6 hiéu
qua. Bay ladau hiéu tét doi voi cong ty.

Cu thé:
Giatri TSNH tiét kiém = DTT2014* (Ntsunz014— Nvsnmzo13)
hoac |ang phi 360
. 43.385.503.697 * (412-674)
360
= .31.575.070.968 (dong)

Nhu vay, trong nam 2014 cong ty da tiét kiém dwoc 31.575.070.968
dong, nguyén nhan la trong nam céng ty da tang TSNH thém 63,337% va
doanh thu thuan ciing tang thém 70,49%. V6n tang va doanh thu tang cho
thay doanh nghiép ban duoc san pham, két qua la hiéu qua st dung TSNH

tang lén.
Giatri TSNH tiét kiém DTT2015* (Ntsunz015— Nrsnnzo14)
hodc 1ang phi - 360
| 55.673.100.398 %(330-412)
B 360

= -12.681.097.141 (ddng)

Budc sang ndam 2015, gia tri doanh thu tang nhiéu hon so v&i nam 2014
nén tdc ddng manh dén Hrgyy va dalam cho Hygyy tang 0,218 vong/nam. Chi
sd nay cho thdy trong nam 2015 cbng ty datiét kiém dugoc mot khoan chi phi
|a12.681.097.141 dong, diéu nay dong nghia vai viéc cong ty dang hoat dong
c6 hiéu qua trong cong tac quan ly vasir dung TSNH.

e. Toc do luan chuyén HTK

V6i cong ty chuyén san xut d6 gb nhu cong ty TNHH Thién Nam thi
HTK [udn chiém ty trong réat cao trong téng tai san. Vi vay, viéc st dung va
quan ly HTK nhu thé nao cho hiéu qua, hop ly ludn dugc cong ty quan tam
hang dau. Dva vao bang 2.5 cho thdy ciing giéng nhuv TSNH, s6 vong quay
HTK déu tang 1én theo cac nam tir nam 2013 dén nam 2015 va sd vong quay
hang ton kho qua ba nam la rét thdp. Cu thé nam 2013 la 0,561 vong/nam,
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nam 2014 tang lén 0,393 vong/ nam twong tng véi téc do tang l1a 70,101% va
dén ndm 2015 chi tiéu nay tang thém 0,308 vong/nam, tuong (ng véi téc dod
tang la 32,31%. SO vong quay tang 1én lam cho s6 ngay mdt vong quay HTK
cling gidm xuéng. Theo d6, nam 2013 ctr 1 vong quay HTK chi méat 642 ngay,
dén nam 2014 giam xubng con 377 ngay, giam 265 ngay twong ng voi tc
d6 giam la 41,28% va con sO nay ti€p tuc gidm xubng con 285 ngay, gidm 92
ngay so v&i nam 2014, twong tng véi tbc do giam la 24,4 %. SO vong quay
HTK tang lén twong tng véi s6 ngay mot vong quay qua cac nam giam
xubng, c6 nghta la toc dd luan chuyén HTK cang nhanh, cho thay cong tac
quan ly HTK tot, gop phan day nhanh tdc do luan chuyén TSNH. Tuy nhién,
ta cling thay rang khoan muc hang ton kho & cac ndm van cao hon so véi ndm
2015 la do s6 hang nay dang cho giao cho khach hang vi dac diém clia mat
hang d6 gb xuét khiu & Binh Binh 1a lam theo mua vu trong d6 ¢6 5 thang
cao diém la tlr thang 10 ndm trudc dén thang 2 ndm sau. Thém vao do, dé
gidm chi phi hién nay cac khach hang déu budc cac nha SX phai tham gia vao
khau lwu théng. Theo d6, hang phai dwoc SX luu kho san dé dén ky han laco
du dé giao ding thoi gian theo hop dong va phai giao dén tirng dai ly nén
cling lam cho chi phi van chuyén ctia Cty tdng Ién. Bong thoi cong ty thu hat
nhiéu don dat hang nén luong nguyén vat liéu mua vao tang Ién. Toc do tang
cta hang ton kho thap hon so voi toc do tang cla gid von hang ban nén s6
vong quay HTK tang Ién. (bd phan chi tiét hang ton kho)
f. T6c do luan chuyén khoan phai thu

Dwa vao bang 2.5 ta thay toc do luan chuyén khodn phai thu tang tir
3,185 vong/nam & nam 2013 Ién 5,651 vong /ndam & nam 2014, nghta la s6
vong quay khoan phai thu tang gan nhuv gap déi so v&i nam 2013 twong tng
vGi téc d6 tang la 77,44%. Dén ndm 2015 sd vong quay van tiép tuc tang
thém 0,459 vong/nam nira, toc dd tang cla nam 2015 tang nhanh hon so voi
toc dd tang cla nam 2014. Biéu nay lam cho sd ngay mot vong quay khodn
phai thu cling thay doi theo chiéu hudng giam. SO ngay mot vong quay & nam
2014 giam 49 ngay so v&i nam 2013 (gidm tir 113 ngay xubng con 64 ngay),
nam 2015 gidm 5 ngay so v&i nam 2014 (giam tir 64 ngay xubng con 59
ngay). Khoan phai thu luan chuyén nhanh, dong nghia véi thoi gian thu hoi



67

no ngan hon lam cho kha nang chuyén ddi khoan phai thu thanh tién nhanh,
tlr d6 1am giam ap luc thanh toan dap ng dwoc nhu cu trd no ngan han.
Nguyén nhan la do doanh thu thuan tang qua cao lam cho tdc do luan chuyén
khoan phai thu ting lén. Tuy nhién, ta ciing thdy rang khoan phai thu trong
giai doan 2013 — 2015 c6 sy bién dong nhung khong dang ké. Céc khoan phai
thu tang chd yéu la khoan phai thu khach hang trong nuéc va phai thu khach
hang nwéc ngoai. Nam 2014 khoan phai thu gidm 312.888.445 dong lam cho
sO vong quay khoan phai thu tang 1én. Sang ndam 2015 khodn phai thu tang Ién
1.434.735.786 dong 1am cho s8 vong quay khoan phai thu van tang nhung
tang cham lai, nam 2015 khoan phai thu tdng nhung doanh thu tang cao hon
nhiéu nén chi tiéu ndy van tiép tuc tng chir khéng giam. Diéu dé cho ta thdy
nod lwc cla cong ty trong viéc tang doanh thu, cai thién hiéu qua kinh doanh.
Duva vao bang can db6i ké toan ta thdy khodn phai thu chiém ty trong thap nén
kha nang bi chiém dung von cua Cty thap.

g. Kh& nang sinh lgi tir doanh thu

Dé phan tich hiéu qua kinh doanh clia cong ty ta sl dung chi tiéu ty suat
loi nhuan trén doanh thu dé phan tich.

T két qua tinh todn & bang 2.5 ta thdy rang: ndm 2013 cir 100 dong
doanh thu thuan cong ty TNHH Thién Nam thu duoc thi ¢6 0,076 dong LNST
thi dén ndm 2014 tang Ién 0,184 dong, tang thém 0,142 déng LNST so voi
nam 2013. Nam 2015 con s6 nay dat dwoc la 0,532 dong LNST, tang 0,348
dong so v&i nam 2014, twong tng tang 189,13%. Tuy ty suat loi nhuan trén
doanh thu con thdp nhung no thé hién s nd lvc clia cong ty trong nhitng nam
vira qua. Day la ddu hiéu lac quan thé hién sw ¢6 gang ctia cong ty trong viéc
tang doanh thu va tiét kiém chi phi. Tinh hinh trén xuét phét tir cong tac to
chtrc vaquan ly cé hiéu qua, lao dong cé tay nghé lam cho nang suéat lao ddng
tang 1én tao ra nhitng san pham co chat lwvgng. Chinh vi diéu nay datao nén
uy tin clia cong ty khi chat lwvgng san phdm ngay cang t6t Ién thu hit nhiéu
khach hang hon nita tao nén doanh thu. Doanh thu tang Ién kéo theo céc
khoan gia von hang ban, chi phi ban hang va chi phi QLDN ciing tang Ién.
Nhung toc dd tang clia doanh thu thuan tang nhanh hon téc do tang cla cac
khoan chi phi nén lam cho Igi nhuan sau thué tang nhiéu hon. Mdc du tang
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doanh thu kéo theo tang chi phi nhung cong ty cling nén ra soét ni dung cua
tirng loai chi phi dé cé bién phap thich hop.
h. Kha nang sinh 101 twr tai san

Dwa vao bang 2.5 ta thdy rang sirc sinh loi cin ban (RE) trong giai doan
nam 2013 — 2015 déu tang. Nam 2013 ctr 100 dong tai san binh quan tao ra
3,925 dong lgi nhuan truéc thué vala vay, con s nay nam 2014, 2015 lan
luot 125,083 dong va 5,865 dong, nghia la ndm 2014 RE tang 1,158% so vGi
nam 2013, tng vGi téc do tang la 29,504% dén nam 2015 tang 0,783%, (rng
vGi toc do tang la 15,397%.

Kha nang sinh 101 tir tai sAn ¢ xu hwdng tang I1én. Néu nam 2013, clr
100 dong tai sAn binh quan dem di dau tv vao cong ty thi chi tao ra 0,037
dong LNST thi nam 2014 tao ra duoc 0,149 dong, sang nam 2015 mic lgi
nhuan sau thué tao ra la 0,543 dong .

Dé xac dinh nguyén nhan tai sao cac chi tiéu hiéu qua st dung tai san
clia cdng ty cé &nh huédng nhu thé nao thi ta s£ phan tich thong qua chi tiéu
strc sinh 10 cllatai san, duoc thé hién qua phrong trinh sau:

Strc sinh 101 clatai _ LNST (LNTT) < 100
sin (ROA) S TShg

Trién khai ROA theo phuwong trinh Dupont dé phan tich mirc d6 anh
hwéng clia cac nhan t6 dén siic sinh 161 cllatai san nam 2013, 2014, 2015, ta
co:

Phwong trinh kinh té:

Skc sinh 16i cla td san = Hs x ROS
(ROA)

TU ngudn sb liéu clia cdng ty TNHH Thién Nam ta tinh toan duoc nhu

sau:

Stc sinh |01 clata san 2013 (ROA 5013) = 0,037%
Strc sinh 101 clatai san 2014 (ROA x14) = 0,149%
Strc sinh 101 clatai san 2015 (ROA 215) = 0543%

Bién dong tuyét doi skc sinh 101 cliatai san nam 2014 so v&i nam 2013:
A ROA 2014/2013— ROA2014 - ROA2013 = 0,149 - 0,037 = + 0,112 %
Bién dong twong ddi stre sinh 101 clia tai sAn nam 2014 so véi ndam 2013:
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%AROA = (AROA/ROA13) X 100 = ((+ 0,112)/0,037) x 100

= +306,56 %

Tir két qua tinh toan ta thdy rang: Trén thyc t€ stc sinh 100 cla tai san
nam 2014 tang 0,112% so v6i nam 2013, twong (ng vGi toc do tang la
306,56%. Biéu nay co nghia la strc sinh 101 cla tai san nam 2014 cao hon
nhung van con thap.

Tinh toan tvong tw d6i véi ndm 2015 so v&i nam 2014, ta co:

Bién dong tuyét doi strc sinh 01 cla tai sdn nam 2015 so véi nam 2014:

AROA 20152014= 0,394 %

Bién dong twong ddi stre sinh 101 cla tai sn nam 2015 so véi nam 2014:

%AROA 0152014 = 264,37 %

Skc sinh 101 cla tai san nam 2015 tang tir 0,149 % Ién 0,543 %, tang
0,394 % so v&i nam 2014. Ta thdy ctr 100 dong tai san dau tw vao hoat dong
san xudt kinh doanh ctia cong ty s thu vé 0,543 dong loi nhuan sau thué tinh
dén nam 2015, tang cao so v&i cac nam con lai.

Dé phan tich hiéu qua st dung tai san thi ta s& di phan tich chi tiéu strc
sinh 101 cla ta san dwdi su tac dong clia hai nhan td anh huéng doé la hiéu
suat st dung tai san (H+rs) vakha nang sinh 10i tir doanh thu (ROS).

- Giai doan 2013 — 2014:

+ Mirc d6 anh hudng do si thay doi clia nhan t6 Hrsdén ROA:

AROAts = Hrs2014 XROSy013— Hrs 2013 X ROSx013

=0,81 x 0,076- 0,48 x 0,076 = 0,025 %
+ Mrc d6 anh hudng do s thay ddi clia nhan t6 ROS dén ROA:
AROARos = Hrs2014 X ROSy014 — Hrs 2014 X ROS 2013
=0,81x0,184 - 0,81 x 0,076 = + 0,087 %
+ Tong hop cac nhan to anh huwdng dén ROA
AROA 0142015 = AROAHs + AROARos = 0,025 + 0,087 = + 0,112 %
- Giai doan nam 2014 -2015:
Tinh toan tuong tu ta c6 dwoc két qua sau:
+ Mirc d6 anh hudng do su thay ddi clia nhan td Hys dén ROA:
AROA4ts =+ 0,03864 %
+ MUrc do anh hudng do s thay dbi clia nhan t6 ROS dén ROA:
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AROARos = + 0,35496 %

+ Tong hop cac nhan to anh huwdng dén ROA

AROA 50152014 = 0,03864 + 0,35496 = +0,394 %

Duva vao két qud kinh doanh cho thay hiéu qua kinh doanh cla cong ty
tang tir nam 2013 dén nam 2015. C6 hai nhan t6 tac dong dén ROA laHrsva
ROS. Ca hai nhan t6 déu tac dong téi ROA nhung tac dong manh hon la nhan
t0 ROS. Ta lan lwot di phan tich hai nhan t6 nay dé thdy dwoc s anh hudng
clia ching dén chi tiéu ROA.

Thir nhat, xét &nh hwdng clia nhan td “hiéu suét str dung tai sAn” dén strc
sinh 101 cla tai sAn. Hiéu suat str dung tai san nam 2014 tang 0,33 lan twong
trng v&i mirc tang la 68,75 % so v&i nam 2013 lam cho ROA tang 0,025%,
dén nam 2015 hiéu suat si dung tai san ti€p tuc tang thém 0,21 1an so v&i ndm
2014, (g voi toc do tang la 25,93%. Diéu nay thé hién viéc str dung tai san
tai cong ty c6 hiéu qua. BE biét dwoc nguyén nhan cla su bién dong nay,
ching ta s& tim hiéu sau hon vé hiéu sudt s dung tai san ngan han va hiéu
sudt str dung tai san dai han dé lam rd sv tang Ién cla hiéu suat st dung tai
san.

Vé TSNH, ta thdy trong ca ba nam TSNH chiém khoang trén 90% trong
tong tai san, day laloai tai san chl yéu tai cong ty, cu thé nam 2013 TSNH
chiém 90,163%, nam 2014 TSNH chiém 92,75% va nam 2015 TSNH chiém
93,749% trong tong tai sdn. Nam 2014, c¢ 100 dong TSNH bé ra thi mang vé
cho cong ty 0,81 dong doanh thu thuan, trong khi d6 nam 2013, cling 100
dong TSNH bo ra lai thu vé 0,48 dong doanh thu thuan da cho thay hiéu suét
s dung TSNH tang 1én. Biéu nay la do TSNH cé xu hwéng tang 1én trong ba
nam qua dong thoi d6 DTT ciling tang Ién. Trong TSNH thi 6 lwvgng HTK
chiém phan Ién trong tdng TSNH va nam 2014 HTK tang lén 2.057.311.795
dong, tvong (rng voi toc do tang 1a’5.29 % so véi nam 2013. S¢ di ¢ diéu nay
la do cdng ty nhan duoc nhiéu don dat hang vao cubi nam 2014 nén cong ty
mua nhiéu gb nguyén liéu dé phuc vu cho nhu ciu san xudt. Loai gb nguyén
liéu nay duoc cong ty mua tir nhiéu noi khac nhau nhwng dén cudi ndm van
chua t6i thoi han giao hang nén lam cho gia tri hang ton kho tang. ®én nam
2015 mot s6 lvgng hang duwgc giao cho khach hang nén gia tri hang tén kho
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giam di mot luong dang ké. SO vong quay HTK tdng qua cac ndam chirng té
cong téc quan ly hang ton kho cé vé khéa quan. Trong thoi gian qua ngudn go
nguyén liéu trong nuéc dung cho san xudt ngay cang khan hiém nén cong ty
phai nhap khdu g6 nguyén liéu tir cac nudc nhw: Brazin, Indonexia,
Malayxia..., lugng nguyén liéu nhap khau nay chiém 80% trong tong lvgng
gd6 nguyén liéu mua vao. Do nhap khdu nguyén liéu nén gia ca clia ngudn
nguyén liéu nay cao lam cho gia thanh tang 1én va gia von cling cao hon. Viéc
phu thudc 16n vao ngudn nguyén liéu khién cho gia tri gia tadng ctia nganh con
han ché, Cty roi vao tinh trang cé doanh thu xuat khau cao nhung lgi nhuan
thdp. My mac thiét bi da cii va gan hét thoi gian st dung nén lam cho luvong
hao phi nguyén liéu tang Ién. Lam tiéu t6n nhiéu chi phi hon. Tuy nhién
doanh thu tang nhung chi phi cling tang khéng kém lam cho lgi nhuan cla
cong ty thap.

Bén canh cong tac quan Iy no cling c6 hiéu qua nhung van chiém ti 18
thdp. Cac khach hang mua san phdm go cuia Cty 1a nhitng khach hang c6 von
nén ho thanh toan ngay cho cdng ty nén khoan phai thu khach hang qua cac
nam c6 su gidm xudng thay vao do la cac khoan tién tang lén.

Ve tai san dai han, TSCB chiém chu yéu trong TSDH. Tuy nhién TSCP
chiém ti trong nho trong tong tai sdn. Nguyén nhan la vi mic khau hao cla
|Gy ké tang dan qua cac nam nén gia tri con lai ciia TSCP thap. Cong ty can
xem xét nang lwc san xuat c6 du dé dap tng nhu cau san xuat hay khong?
Cong ty can dau tv mua méi may mac thiét bi dé phuc vu san xuét.

Nhuv vay, tir sw phan tich trén ta thdy “Hiéu suat st dung tai san” tang
qua cac nam. Nguyén nhan la do hiéu suéat st dung TSNH va TSDH tang.

Thi hai, xét &nh hudng clia nhan td “kha nang sinh 101 tir doanh thu” dén
stkc sinh 101 cla tai san.

Nam 2013, c* 100 dong DTT dem vé 0,076 dong LNST va dén nam
2014 con sO nay datang lén 0,184 dong, tang 0,108 dong twong (ng v&i mirc
tang la 142,1% lam cho ROA tang 0,087 %. Bwdc sang nam 2015 con s6 nay
dat dwoc 0,532 dong, tang 0,348 dong, ing voi toc do tang la 189,13% nén
lam cho ROA tiép tuc tang thém 0,35496%. Chinh su tang lén nay da tac
dong lam cho ROA tang Ién. Qua chi tiéu nay, c6 thé danh gia cong tac tiéu
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thu, cong tac quan ly va str dung chi phi clia cong ty. Biéu nay la do doanh
thu thuan dat duoc nhwng lgi nhuan chira dwng trong do cling tang nhung lai
thap. Doanh thu thuan dat dugc clia nam sau cao hon nam trwdc nén lam cho
chi s6 ROS ngay cang tang nhung van rét thap.

DE hiéu rd hon vé su hiéu rd hon vé sy tdc dong cta ROS, ta sé di tim
hiéu nguyén nhan tac dong manh nhuw vay:

Trong nam 2014 va nam 2015, cong ty ban duoc nhiéu san pham ra thi
treong ndi dia vathi treong xuat khau nén lam tang doanh thu dong thoi cling
lam tang gia von hang ban so v&i nam 2013. Tuy nhién, gia von tang xap xi
gan bang gia tri doanh thu ting nén |am cho lgi nhuan gbp thap. Piéu nay cho
thay cong tac quan ly chi phi sdn xuat chwa thuc sw hiéu qua.

B6 phan ban hang trong 3 nam vira qua thuc hién chinh sach tiét kiém
chi phi ma cobng ty dé ra nhu: Gidm bot chi phi quang céo, chi phi van
chuyén... nhung khong hiéu qua, chi phi ban hang van ting. Tinh dén nam
2015 chi phi ban hang tang 5.712.688 dong so v&i nam 2014, tang
150.546.469 dong so v&i ndm 2013. Ta ciing thdy rang céng ty cd ban san
phdm d6 go ra nwdc ngod nén & khau van chuyén tén kém nhiéu chi phi cdng
v@i cac khoan chi phi quang céo, ti€p thi va cac khodn chi phi khac nira da
lam cho tdng chi phi ban hang tang lén.

Chi phi quan ly doanh nghiép tang Ién, nam 2015 chi phi nay tang t
775.547.222 dong 1én 799.836.195 dong, tang 24.288.973 dong so v&i ndm
2014, con nam 2014 tang 129.444.855 dong so v&i nam 2013. S& di chi phi
QLDN tang la do cong ty dang m¢& rong quy mo hoat dong.

Nhu vay, trong ndm 2014 va nam 2015 nhin chung cong ty co thic hién
chinh séch tiét kiém chi phi nhung khong hiéu qua nén céc khoan chi phi van
tdng. Mac du chi phi tAing nhung doanh thu van ting cao hon nén d& gdép phan
nang cao loi nhuan, lgi nhuan sau thué nam 2014 tang 60.543.028 déng so Voi
nam 2013 twong (ng toc d6 tang 312,54% . T6c dd tang ciia LNST nam 2014
tang gap 4,43 lan so véi toc do tang clia doanh thu. Nam 2015 tdc do tang cla
LNST tang 270,31% so v&i nam 2014. Téc do nay tang gap 9,54 lan so voi
toc dd tang clia doanh thu thuan. Biéu nay lam cho chi tiéu ROS tang trong
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giai doan nam 2013 — 2015. Vi vay, chinh su tang 1én ctia ROS da tac déng
lam cho ROA tang.

Tom lai, tong hop cac nhan té anh hudng tdi strc sinh 10i tong cua tai
san thi ta co thé thay sw tang 1én clia ROA lado sy anh hudng clia 2 nhan to la
H+s va ROS. C4 hai nhan t6 nay déu tang da lam cho ROA tang theo, nhung
tac dong nhiéu hon téi ROA la nhan t6 ROS. Vi vay, cong ty nén thuc hién
chinh séch ban hang hop ly, tiét kiém chi phi, cong tac to chirc quan ly chat
ché hon nham muc tiéu 1am cho hai chi tiéu nay ting hon nita trong nhiing
nam tiép theo va doanh thu dat dwgc s8 chira dwng nhiéu lgi nhuan hon, gilp
stre sinh 10 clia tai san dwoc tang Ién.
2.2.2.2. Cac chi tiéu phan tich hiéu quda sir dung ngudn vén
a. Hiéu qud st dung vén chu s& hiru

Dé phan tich “Hiéu qua sir dung von chi s hitu” ta s& phan tich thong
qua chi tiéu skc sinh 10i cla von chi sd hitu (ROE), duoc thé hién qua
phuwong trinh sau:

Strc sinh 161 ctia VCSH LNST
= ———— x100
(ROE) VCSHyq

Trién khai ROE theo phuong trinh Dupont dé phan tich mic do anh
hwéng cla cac nhan t6 dén strc sinh 16 clia von CSH nam 2013, 2014, ta co:

% Phuong trinh kinh té: ROE = (1/Hé s6 tu tai tro) x Hrs x ROS

Duva vao s0 liéu cuia cdng ty, ta tinh toan duoc:

Stk sinh 1o cGia vén CSH nam 2013

= 0,27 %
(ROE03)
Sic sinh i clia von CSH nam 2014
= 1,114 %
(ROE2014)
Sirc sinh i ctia von CSH nam 2015
= 3,872 %
(ROE015) °

Ap dung phuong phap so sanh dé danh gia tinh hinh bién dong clia stc
sinh 101 chavén CSH trong giai doan 2013 -2015.

Bién dong tuyét ddi sirc sinh 100 cia von CSH nam 2014 so v&i ndam
2013:

AROE01420013 = ROEp014 — ROEp13 = 1,114 - 0,27 = + 0,844 %
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Bién dong twong ddi strc sinh 1oi clia von CSH nam 2014 so v&i nam
2013:
YAROE 201412013 = (AROE 0142013/ ROE013) X 100
= (+ 0,844/0,27) x100 = + 311,97 %
T két qua tinh toan ta thdy: nam 2013, ctr 100 dong VCSH binh quan
dau tv vao hoat dong san xudt kinh doanh cta doanh nghiép sé tao ra 0,27
dong LNST, nhung dén nam 2014, con s6 nay da tang lén 1,114 dong, tang
0,844 dbng so vai nam 2013, twong (ng v&i voi mirc tang 311,97 %.
Tinh toan twong tv ddi vai nam 2015 so v&i nam 2014, ta co:
Bién dong tuyét ddi strc sinh 01 cla tai san nam 2015 so v&i nam 2014:
AROE 20152014 =+ 2,758%
Bién dong twong ddi stre sinh 101 cla tai sin nam 2015 so véi ndam 2014:
%AROE 50152014 =+ 247,58 %
TU két qud tinh toan ta thady: nam 2014, ci* 100 dong VCSH binh quéan
dau tv vao hoat dong san xuat kinh doanh ctia doanh nghiép sé tao ra 1,114
dong lgi nhuan trwéc thué, nhwng dén nam 2015, con s6 nay datang lén 3,872
dong, tang 2,758 dong so v&i nam 2014, tuong (ng v&i mikc tang 247,58 %.
Ap dung phuong phép thay thé lién hoan dé phan tich hiéu qua st dung
nguobn von thi ta s& di phan tich chi tiéu sic sinh 101 ciia vén CSH duéi su tac
ddng clia ba nhan td &nh huwdng dé la: hé sb tv tai tro (Hy7), hiéu suat str dung
tai san (Hts) va kha nang sinh 10i tr doanh thu (ROS) trong giai doan 2013 -
2015, ta co:
- Giai doan 2013 - 2014:
+ Mrc d6 anh huwdng do su thay doi cla nhan t6 hé sb tw tai trg dén
ROE:
AROEy = (1/H172014) XHrs2013 X ROSp013~(1/Hr1 2013) X Hrso013X ROS;013
= (1/ 13,386%) X 0,48 x 0,076 — (1/13,56%)x 0,48 X 0,076
=+ 0,0035 %
+ Mirc d6 anh hudng do si thay doi clianhan té Hys dén ROE:
AROEs = (MH17 2014) XH152014XROS)013 - (1/H17 2014) XHrs2013 X ROS,003
= (1/13,386%) % 0,81 x 0,076 - (1/ 13,386%) x 0,48 x 0,076
= +0,187 %
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+ MUrc do anh hudng do sy thay ddi clianhan t6 ROS dén ROE:
AROERros = (MH112014) XH15014XROS,014 - (1/H1r2014) %X Hrs 2014 X ROSy013
= (1/13,386%) x 0,81 x 0,184 - (1/13,386%) x 0,81 x0,076
=+ 0,654 %
+ Tong hop céc nhan td anh hudng dén ROE:
AROE 01412013 = AROE; + AROE s + AROERes
=0,0035+ 0,187 + 0,654 =+ 0,844 %
- Giai doan 2014 -2015:
+ Mrc d6 anh huwdng do su thay doi cla nhan t6 hé sb tw tai trg dén
ROE:
AROEw: =(1/Hrr2015)XHrs0014 X ROS014 — (1/H1r2014)X Hrso014 X ROS;014
= (1/ 14,034%) x 0,81x 0,184 — (1/13,386%) X 0,81x 0,184
=-0,0514%
+ Mirc d6 anh hudng do si thay doi clianhan té6 Hys dén ROE:
AROEs =(1/Hrr2015)X Hrs2015XROSx014 - (1/H1r2015)X Hrso014 X ROS;014
= (1/14,034%) x 1,02 x 0,184 - (1/ 13,386%) x 0,81 x 0,184
= +0,275%
+ Mirc d6 anh hudng do siy thay doi clianhan t6 ROS dén ROE:
AROERros =(1/Hrr2015)X Hrs2015 XROSx015 - (1/H 1 2015)X Hrs 2015 XROSx014
= (1/14,034%) x 1,02 x 0,532 - (1/14,034%) x 1,02 x 0,184
=+ 2,529 %
+ Tong hop céc nhan to anh hudng dén ROE:
AROE 0140013 = AROEy + AROEs + AROERes
= (- 0,051) + 0,275 + 2,529 = + 2,753 %
Nhu vay, sw tang 1én clia ROS la nguyén nhéan chinh lam cho ROE tang.
Cu thé, trong nam 2014, ROS ting lén 0,108% lam cho ROE tang lén
0,654%. Sang nam 2015, ROS tiép tuc tang thém 0,348% lam cho ROE tang
lén 2,529 %. Bén canh do, su tang 1én cla Hys trong nam 2014 da lam ROE
tang 0,187 % so v&i nam 2013, nam 2015 ROE tang thém 0,275 %. Ngoai ra,
nam 2014 su gidm di cla nhan t6 “ Hé s6 tw tai trg” gidm 0,178 lan, tuvong
trng mirc gidm 1,311% da lam cho ROE tang 0,0035 %. Hé s6 tu tai trog nam
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2015 tang 0,648 lan so v&i ndam 2014, (ng v6i téc do tang la 4,837% dalam
cho ROE nam 2015 giam 0,0514 %.

Chung ta datim hiéu sy nguyén nhan sy thay doi ctia hai nhan t6 Hys va
ROS trong phan phan tich chi tiéu ROA, sau day chiing ta sa di vao tim hiéu
nhan to “hé so tu tai tro”.

Trong nam 2014, ta thdy hé s6 tuv tai trg gidm, dong nghia véi viéc hé s
no tang lén. Biéu nay chirng td nam 2014, cong ty dang thuc hién chinh sach
tai tro theo hwéng tang ty trong ng phai trd, gidm ty trong von CSH. Céng ty
da tang cwong huy dong von tr No phai trd, dac biét la von vay chiém ty
trong 1&n trong tong no phai tra va dong thoi ngudn von CSH nam 2014 cling
gidm xudng. Nhung téc d6 tang clia No phai trd 16n hon téc do gidm culia von
chil s& hitu, diéu nay thé hién qua No phai trd nam 2014 tang 1,68% so voi
nidm 2013 trong khi d6 vén chl s& hitu giam 0,14% dan dén hé s6 tu tai tro
clia cdng ty nam 2014 giam 0,178 lan twong ng v&i mirc giam 1,311% . Diéu
nay tuy lam giam di tinh tw chl ciling nhu tinh 6n dinh cla cong ty nhung
dong thoi lai lam tang strc manh don bdy tai chinh va né dwgc minh ching
qua si¥ tang Ién clia ROE trong nam 2014. Tuy nhién, don bay tai chinh tang
|én cling la con dao hai lwdi, nd lam tang nguy co rdi ro cao néu cong ty lam
an thuald...

Budc sang nam 2015, hé s6 tu tai tro bat dau tang 1én so véi ndm 2014,
tang tir 13,386 % Ién dén 14,034%. Diéu nay cho thdy trong nam 2015 cong
ty da chd trong tang ty trong clia von CSH, giam ty trong No phai trd. No phai
trd nam 2015 giam 0,87% so v&i nam 2014 va tang 6,55%. Toc do tang cla
von CSH nam 2015 tang gép 7,5 lan toc do tang clia no phai trd. Diéu nay lam
cho tinh tw cht cling nhw tinh 6n dinh cla cong ty dwoc cai thién; lam giam ap
lwc thanh todn. Chinh vi thé dalam cho ROE nam 2015 giam 0,051%.

Tom lai, strc sinh 10i clia von CSH trong giai doan 2013 -2015 thay doi
theo chiéu huéng tang. Nam 2014 tang 0,844 % so vGi nam 2013 va nam
2015 tang 2,753 % so voi nam 2014. Nguyén nhan |a do chiu su tac dong
manh mé clia nhan t6 ROS, tiép theo la nhan t6 Hrsva cudi cung la nhan to
Hr. Tuy nhién chi tiéu ROE ting la diéu dang mirng nhung van con thap. Vi
vay dé cai thién tinh hinh nay cong ty phai tim ra cac bién phap thich hop dé
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lam gia tAng thém ROE bang cach nang cao hiéu qua trong viéc quan ly vasi
dung tai san ciing nhu céac bién phap lam gia tang doanh thu va kiém soat chi
phi dé giup cho cong ty tranh dugc tinh trang mat kha nang thanh toan dan
dén trvong hop giai thé, pha san va ding virng trén thi treong. Cong ty can
tang ty trong clia von CSH vagiam ty trong no phai tra dé giam ap luc thanh
toan qua cao.

b. Hiéu qua sir dung von vay

Dé danh gia hiéu qua st dung von vay ta sé danh gia thong qua chi tiéu
kha nang thanh toan 1ai vay hay con goi lahé s6 chi tra 1ai vay (K,).

Qua bang 2.5 ta thdy rang: hé s6 chi tra 18 vay tir ndm 2013 dén nam
2015 déu thay doi theo chiéu hudng tang va déu Ién hon 1. Biéu nay cho thay
cong ty kinh doanh c6 |8 va sau khi thanh todn & vay con cé thé ndp ngan
sach nha nuoc, tich Idy...Cu thé: Nam 2015 hé so thanh toan & vay tang tir
1,039 lan Ién 1,135 lan, tang 0,096 lan so v&i nam 2014, tvong tng voi toc do
tang la 9,21 % va tang 0,116 lan so v&i nam 2013. Con nam 2014 thi tang
2,61 lan so v&i nam 2013, tuong (ng vGi toc do tang la 2,61 %. Toc dd tang
clia ndm 2015 nhanh hon tdc do tang ctia ndm 2014. Nguyén nhan la do cong
ty tiéu thu dugc nhigu san pham do gob ra ngoai thi truong nén 1am cho doanh
thu tlr nam 2013 dén nam 2015 tang, diéu nay kéo theo lgi nhuan trwéc thué
qua cac nam ciing tang theo. Bong thdi cong ty tdng ngudn von vay nén lam
cho chi phi |a vay ciing tang. Chinh vi vay ma gép phan lam cho hé s6 chi tra
|& vay tang.

c. Hiéu qua sir dung no phai tra

Chi tiéu con lai can phan tich trong phan hiéu qud st dung ngudn vén dé
la chi tiéu hiéu qua sir dung no phai tra, trong do ta sé phan tich sd vong quay
khoan phai tra (Hpr,).

Theo bang 2.5 ta thdy rang: ndm 2014 hiéu sudt st dung no phai tra giam
0,014 lan so vé&i nam 2013, twong ng véi toc do gidm la 3,999%, cé nghia la
toc do luan chuyén khoan phai tra cham lai hon mot it so véi nam 2013. Dén
nam 2015 thi chi tiéu nay co vé kha quan hon, hiéu suét st dung khoan phai
trd tang 0,001lan, (ng voi tdc do tang 1a 0,405% so vai nam 2014. Nam 2014
giam la do cong ty dang tién hanh muanhiéu gb nguyén liéu dé di trir cho san
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XUt cac san phdm dd go, nhung van con nhiéu hang hoéa chwa dwoc béan ra
nén diéu nay lam cho sb ng ngudi ban tang 1én, mua sd lvgng nhiéu nén hau
hét cong ty trd cham vatra theo tirng dot dé cd co hdi xoay vong von. Trong
ndm 2014 téng tién hang mua chiu gidm xudng 375.581.817 dong va cac
khoan no phai trd binh quan tang 765.853.123 dong. Nhung cac khodn ng
phai trd binh quan tang nhiéu trong khi cac khoan tién hang mua chiu giam
lam giam hiéu suét st dung khoan phai tra. Sang nam 2015 thi tong tién hang
mua chiu tang 196.400.221 dong trong khi ng phai trd giam 404.220.158 dong
nén dalam cho chi tiéu hiéu suat st dung khodn phai tra tang 1én nhung tang
rat it. Cho thdy cong tac quan ly vathanh toan cong ng clia cong ty c6 nhiéu
thay doi, lam giam kha nang thanh todn ng nam 2014 nhung tang & nam 2015.
2.2.2.3. Céc chi tiéu phan tich hiéu qua st dung chi phi

Dé phan tich hiéu qua str dung chi phi, ta sé phan tich thong qua phuwong
trinh kinh té sau:

Ty suét lgi nhuan trén Loi nhuan thuan
chi phi trng loai Tong chi phi ting loai

Dua vao 0 liéu ciia Cong ty TNHH Thién Nam ta tinh toan dwgc bang
2.6 sau:
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ehi iy bVvT &M 2013 &M 2014 &M 2015 Chénh léch 2013/2014 Chénh léch 2014/2015
+/- % +/- %

giavon hang ban bong | 21.836.157.301 39.106.775.443 | 50.954.316.067 17.270.618.142 79,092 | 11.847.540.624 | 30,295
chi phi tai chinh PBong 2.654.366.914 2.902.003.139 2.989.771.154 247.636.225 | 19,3294 87.768.015 | 3,0244
chi phi ban hang bong 440.584.973 585.418.7%4 591.131.442 144.833.781 | 32,873 5.712.688 | 0,9758
chi phi QLDN DBong 646.102.367 775.547.222 799.836.195 129.444.855 20,035 24.288.973 | 3,1318
chi phi khéc bong 25.002.912 0 14.312.575 -25.002.912 -100 14.312.575 0
thué TNDN Pong 6.457.159 22.539.989 83.467.365 16.082.830 249,07 60.927.376 | 270,31
LNST Boéng 19.371.480 79.914.508 295.929.752 60.543.028 312,54 216.015.244 | 270,31
LNG vé ban hang va| Bon

cung cap dich vu i Y| 6611041454| 4278818254 ATIBT9333L| ,ogn gy 3528 | 439975077 | 10,283
LNT tir hoat dong kinh | Bo6n

doanh ’ ) 39.312.020 102.054.497 392.873.693 62.742.477 | 1596 200.819.196 | 284,96
LN khac PBong -13.183.381 400.000 -13.476.575 13.583.381 -103 -13.876.575 -3469
Ty suat LNG/GVHB Lan 0,303 0,109 0,093 -0,193 -63,86 -0,017 | -15,36
ty sudt LNT/CPTC = ( Lan 0,015 0,035 0,131 0,020 | 137,45 0,096 | 273,66
ty sudt LNT/CPBH Lan 0,089 0,174 0,665 0,085 95,375 0,49 | 281,24
ty sudt LNT/CPQLDN Lan 0,061 0,132 0,491 0,071 116,7 0,359 | 273,27
ty sudt LN khac/CP khac | Lan -0,527 0 -0,942 0,527 -100 -0,942 0
ty suat LNST/CP Thué Lan

TNDN 3,0 3,545 3,545 0,545 18,182 0 0

(Nguon s6 liéu tinh toan tir BCTC cua Cty)
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Dua vao két qua tinh toan & bang 2.6 ta thay rang ty suét loi nhuan trén
gia vén hang ban qua 3 nam nhu sau: nam 2013 la 0,303 lan nghia la ctr 1
dong gia von bd ra cong ty duoc thu dwoc 0,303 dong lgi nhuan gbp tir ban
hang va cung cép dich vu, nam 2014 Ia 0,109 lan cling 1 dong giavén bé ra
nhung lic nay cong ty tao dugc 0,109 dong, gidam 0,193 dong so v&i ndm
2013, (rng voi téc do gidam la 63,86%. Trong khi d6 nam 2015 thi cling mot
dong giavon bd ra cong ty giam thém 0,017 dong, tvong ng véi toc do giam
15,36% so v&i nam 2014. Diéu nay la do lgi nhuan gdp vé ban hang va cung
cap dich vu co nhiéu bién dong khac nhau va gia von hang ban thi tang tir
nam 2013 dén nam 2015, nhung téc dd bién dong cla lgi nhuan gdp vé ban
hang va cung cap dich vu lai thdp hon so v6i toc do tang clia giavon nén lam
cho ty suét nay c6 xu huéng giam.

Ty suat LNT tr hoat dong kinh doanh trén chi phi tai chinh, ty suat LNT
tlr hoat dong kinh doanh trén CPBH, ty suat LNT tlr hoat dong kinh doanh
trén CPQLDN tlr nam 2013 dén nam 2015 déu tang. Trong dd, ty suat LNT tur
hoat dong kinh doanh trén CPBH tang manh nhét, ti€p dén laty suat LNT tur
hoat ddng kinh doanh trén CP QLDN, va cudi cung la ty suat LNT t&r hoat
dong kinh doanh CPTC. Cu thé:

Ty suat LNT tir hoat dong kinh doanh trén chi phi tai chinh nam 2015
tang 0,096 lan so v&i nam 2014 va tang 0,116 lan so v&i nam 2013. Nguyén
nhan la do cong ty tdng cuong di vay dé dau tw vao san xuat kinh doanh vi
ngudn nguyén liéu dau vao clia cong ty can ngudn vdn dau tv rét Ién nén cong
ty di vay diéu nay dalam cho chi phi & vay tang cao. Tuy nhién nam 2014
chi phi |& vay tang nhiéu hon so v&i ndm 2015 nhung téng chi phi tai chinh
nam 2015 lai cao hon so v&i cac ndm con lai. Biéu nay cho thay cac khodn chi
phi tai chinh khac trong nam 2015 phat sinh nhiéu hon.

Ty sudt LNT t&r hoat ddng kinh doanh trén chi phi ban hang nam 2014
tang tir 0,089 lan Ién 0,174 lan, tang 0,085 lan so v&i nam 2013 twong (ng voi
toc do tang la 95,375%, dén nam 2015 tang 281,24% so v&i nam 2014.
Nguyén nhan la do céng ty mudn thu hat nhiéu khach hang quan tam dén san
phdm d6 g clia cong ty nham ting doanh thu nén cong ty da tén chi phi
quang céo, tiép thi dong thoi chi phi van chuyén cling gép phan lam cho chi
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phi ban hang tang. Tuy chi phi ban hang tang giai doan 2013 -2015 nhung
cang vé sau chi phi ban hang cé tang nhung tang thap hon so véi nhirng nam
trwgc do. Bong thoi toc do tang cua loi nhuan tang nhiéu hon so véi téc do
tang cla chi phi ban hang nén lam cho ty suét lgi nhuan trueéc thué trén chi
phi ban hang tang.

Nam 2014 Ty sudt LNT tir hoat dong kinh doanh trén chi phi QLDN
tang 0,071 lan so vé&i nam 2013 va tang 0,359 lan so v&i nam 2015. Diéu nay
cho thdy cong tac quan ly chi phi quan ly doanh nghiép ctia cong ty chua
hiéu qua. Mac du cbng ty dang mudén mé rong kinh doanh nhung cac khoan
chi phi clia cong ty van cao.

Ty suét lgi nhuan khéc trén chi phi khac cé nhiéu bién dong. Nam 2014
ty suat nay tang 0,527 lan, twong (rng giam 100% so v&i nam 2013. Bén nam
2015 ty suat nay lai gidm manh so véi cd nam 2014 va nam 2013, gidm 0,942
lan so vGi nam 2014. Ching t6 cac khoan chi phi khac tang & nam 2014 va
gidm & nam 2015.

Ty sudt LNST trén chi phi thué TNDN tang la vi nam 2014 thué suat
thué TNDN gidm so v&i nam 2013 nén lam giam chi phi thué so v&i nam
2013 nén lam ty sudt nay tang. Budc sang nam 2015 chi phi thué TNDN tang
Ién nhung ty sudt van khong ddi. Nguyén nhan chi phi thué tang 1a do cong ty
dat dwoc lgi nhuan tang.

Toém lai, cac cong ty str dung chi phi khong hiéu qua mac du cong ty co
thuc hién chinh sach tiét kiém chi phi nhwng chi tiét kiém duoc mot khoan chi
phi khong dang ké. Nhuwng nhin chung nhi*ng nam sau cé vé kha quan hon so
v@i nhirng nam trudc. Nhu vay, cong ty can c6 bién phap quan ly chi phi tét
hon nita trong thoi gian t¢i, dé giam chi phi va gilp gia tdng lgi nhuan cho
cong ty.



82

CHUONG 3
MOT SO Y KIEN NHAN XET VA GIAlI PHAP NHAM NANG CAO
HIEU QUA KINH DOANH CUA CONG TY TNHH THIEN NAM
3.1. Nhan xét chung vé cdng tac ké toan ctia cong ty TNHH Thién Nam

Trai qua mot thoi gian thuc tap tot nghiép tai Cty TNHH Thién Nam, tuy
thdi gian ngan nhwng nho sy gitp d& nhiét tinh clia céc anh chi trong phong
ké toan cling nhu cac phong ban khac da tao diéu kién cho em tiép can duoc
cong tac ké toan cling nhu qué trinh hoat ddng SXKD tai cong ty trong subt
qua trinh thyc tap. Tir do, em thdy rang gitta thuc tién vai ly thuyét da hoc @
treong cling ¢6 nhitng diém can hoc héi. Chinh vi vy, em xin c6 mot vai
nhan xét nhw sau:

- Cty TNHH Thién Nam la m6t Cty c6 quy mé kinh doanh vira nén viéc
td chlirc cong tac ké toan theo mo hinh ké toan tap trung. V&i md hinh nay,
phong ké toan ctia Cty la bd phan duy nhat thuc hién cac giai doan ké toan &
moi phan hanh tir khau thu thap chirng tir dén khau ghi s chi tiét, tong hop
roi 1én béo céo tai chinh, xt ly thong tin trén hé théng bao céo phan tich tong
hop.

- BO méy ké todn tai cong ty duoc to chirc chat ché, hop ly, dam bao vai
tro hach toan ké toan trong quan ly va trong san xuat. Céng ty luén 4p dung
va thay doi dé phu hop véi chuan muc ké toan va nhitng quy dinh b sung clia
B6 Tai Chinh, dap tng duoc yéu cau trong nén kinh té thi trudng, chi dong
duoc trong san xuat kinh doanh. Hién nay, Cty da 4p dung ché do ké toan moi
thay cho ché do ké toan cii, tic la Cty da ap dung thong tv 200/2014/TT-BTC
cla Bd Tai Chinh ban hanh vao ngay 22/12/2014 thay thé cho quyét dinh
15/2006/QD-BTC  ban hanh vao ngay 20/03/2006 va quyét dinh
244/2009/TT-BTC.

- Hinh thirc ké toan Cty &p dung la hinh thtrc chitng tir ghi s0. Cty sl
dung phan mém ké toan may cho tat ca cac phan hanh ké toan. Phan mém ké
toan Cty 4p dung la phan mém ké toan Viét Nam.

- Boi ngli nhan vién ké toan tré tudi, nang dong, sang tao va co trinh do
chuyén mén cao. Ho lam viéc theo ddng nguyén tac, theo diing ché do ké toan
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hién hanh, hé thdng chitng tir ké toan dwoc ghi chép phl hop voi biéu mau,
ndi dung va phwong phap lap.

Bén canh nhitng mat tich cuc Cty con ton tai mot s6 mat can phai khac
phuc vé cong tac ké toan nhu:

- Can thuc hién t6t cong tac kiém ké hang ton kho thudng xuyén dam
bao cho céac so liéu ké toan dwoc chinh xac.

- C6 mot s6 nhan vién kiém nhiém nhiéu phan hanh, céng viéc nhiéu nén
dé tao ap luc, dan dén cong viéc bi tri tré, khéng hoan thanh t6t cong viéc
dwoc giao. Vi vay, Cty can bd sung thém nhan vién dé dat dwoc hiéu qua hon.

- Cty chwa dau tv nhiéu cho cong tac ké toan vé co s& vat chat. Hé théng
may vi tinh da cli nén han ché hiéu qua cla viéc tinh toan, thong ké va xt ly
6 liéu cho Cty. Viéc s dung phan mém ké toan néu bi 16i & rat khé khan
trong viéc phuc héi dir liéu, do vay can phai c6 nhiing phrong an du phong
khi co s cO xay ra.

3.2. Nhan xét vé hiéu qua kinh doanh cuia cong ty TNHH Thién Nam

- Ju diém

Qua phan tich hiéu qua kinh doanh cua cong ty TNHH Thién Nam, ta
thdy rang ngudn vén vay cla doanh nghiép chiém ty trong cao trong tong
ngubn von, nhung dén giai doan 2014 — 2015 ty trong vén CSH ¢o tang, la
dau hiéu tich cuwc cho viéc cai thién mrc do tw chi vé tai chinh, lam gidm ap
Iwe thanh toan cac khoan no vay.

Doanh thu trong giai doan 2013 — 2015 lién tuc tang Iam cho Igi nhuén
cling tang theo, gép phan tang thu nhap cho cdng ty. Doanh thu tang lado Cty
ki két dugc nhiéu hgp dong voi khach hang trong nuéc va cad khach hang
nwéc ngoai, con sO nay tang cho thay uy tin va thwong hiéu cia Cty da duoc
nhiéu khach hang biét dén.

Céc chi s6 vé hiéu qua st dung tai san va hiéu qua s dung ngudn von
rat thdp nhung cé xu hudng tang 1én qua cac nam cho thdy day la dau hiéu
dang mirng cho cong ty dé cai thién hiéu qua kinh doanh.

Loi nhuan sau thué cling c6 xu hwéng tang va diéu nay trong twong lai co
thé van tiép tuc dién ra nhuv vay, déng gop vao ngan sach nha nuéc, gitup cho
nén kinh t€ clia dat nwé'c ngay cang tang trwéng.



Cong ty nam bat dwoc thi trwdng nhanh chong, tim hiéu vé thi truong
tiéu thu nén cé phuong hwdng dé tim khach hang, nhat la thi truong xuat
khau. Ndm 2015 t6ng quan thi truong xuét khau gb va san phdm go cla Viét
Nam c6 tich cwc nén d&lam cho céac cong ty san xuét do gb cé kha quan hon,
dac biét la déi voi Cty TNHH Thién Nam thi day la nhitng co hdi cho Cty
phét trién hon sang céc thi trvdng nwéc ngoai.

- Han ché:

+ Cong ty cd thuc hiéc chinh séach tiét kiém chi phi nhung nhitng céach
lam cla cong ty chua thue sw dat hiéu qua. Vi chinh sach nay chi lam cho chi
phi clia Cty giam mot lvgng khong dang ké.

+ HTK chiém ty trong cao, toc do luan chuyén hang ton kho thép.

+ Mang dv bao, 1ap ké hoach kinh doanh cla Cty chwa duoc chd trong
dang mic. Viéc phan tich hiéu qua kinh doanh dé dwa ra nhitng phuong
hwéng hoat dong cho nhitng nam tiép theo chua dwoc chi trong, thuc hién
thudng xuyén, chi mang tinh hinh thirc chwa mang lai hiéu qua cho Cty.

+ Chua manh dan dau tu cac day chuy@n cong nghé tién tién nham nang
cao nang luc cling nhw chéat lwong san phdm cho phu hop véi nhu cau tiéu
dung ngay cang tang cla khach hang. TSCP cula Cty qua cac nam dang giam
dan lam cho nang suat hoat dong kém hiéu qua, gay nhiéu ton that cho cong
ty vi may méc, trang thiét bi dang dan hét thoi gian s dung nén s8 phat sinh
ranhiéu hv hdng trong quatrinh san xuéat lam tang chi phi.

+ Kho khan 16n nhét hién nay cla cong ty la chi phi dau vao tang cao
nhwng dau ra (LNST) tang réat thdp. Nguyén liéu dau vao 1a gb nguyén liéu
dang la van dé khé khan doi vai cong ty TNHH thién Nam béi vi trong khi thi
treong md rong, kim ngach xuét khau tang nhung cong ty dang khd khan
trong viéc tim kiém gd nguyén liéu dé duy tri xudt khdu va phan Ién 80%
lwvong gb ndy Cty phai nhap khau tir nwdc ngoai nén chi phi mua nguyén liéu
rit cao. Pong thei ngudn go nguyén liéu cling dang dan khan hiém nén gia
clia nhiéu loai g6 ting binh quan tir 5% dén 7%, dic biét 12 gb ciing d& ting tir
30% dén 40% lam cho Cty roi vao tinh trang c6 don dat hang nhung loi
nhuén thu vé rét thap. Vi vay, dé duy tri ngudn go nguyén liéu phuc vu cho
san xudt Cty da phai tim kiém cac ngudn tai tro tir bén ngoai thdng qua céc to
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chtc tin dung ma trong do cht yéu lavén vay ngan han. Tir d6 dan dén &p lwc
thanh todn no vay 16n, chiu rui ro cao, chuwa 6n dinh va dam bao sy an toan vé
tai chinh do hoat ddng san xuéat kinh doanh. Tuy nhién, trong nhi*ng ndm gan
day la suat ngan hang cao nén cong ty cling kho ti€p can véi ngudén von vay
nay. Lai sudt cao lam cho chi phi 1& vay tang tlr d6 lam gidm lgi nhuén cua
Cty.

+ Mot s6 cong nhan duoc duoc tuyén vao chuwa lau va doé la nhitng lao
dong lam viéc theo thdi vu nén kinh nghiém lam viéc con yéu kém, chua c6
tinh chuyén nghiép nén dé xay ra tinh trang 1am hong cac san pham chi tiét, tir
d6 1am tiéu hao nhiéu gd nguyén liéu, tang chi phi dan toi loi nhuan giam.

+ Ngoai ra, do Cty ludn chiu strc ép, s canh tranh ngdy cang gay gat cla
cac ddi tha cong thém vao do la su mat gia ctia mot s6 dong ngoai té cd thé
lam cho gi& ban san pham gidm trong khi gia von tang do gia nguyén liéu dau
vao tang.

Nguyén nhan:

» Nguyén nhan khéch quan:

- Tinh trang khan hiém g6 nguyén liéu dalam cho qua trinh san xuat gap
kho khan.

- Nén kinh té ngay cang phét trién, cac Cong ty ché bién g6 hinh thanh
cang nhiéu d&tao ra tinh trang canh tranh gay gat dé gianh thi phan cho Cong
ty. S canh tranh clia cac Doanh nghiép vé gia ca, mat hang san pham. Céac
doanh nghiép phai thay doi gia lién tuc tlr d6 gay ra nhitng mdi nghi ngo clia
céc khéach hang, san pham gia thap thém xuét hién nhirng mat hang nhéi, san
pham khong dwoc dam bao gay thiét hai cho cac doanh nghiép c6 san pham
chan chinh.

- Nhitng ddi héi, yéu cau tlr phia khach hang ngay cang cao trong khi tay
nghé clia nguoi lao dong con han ché, chat lwgng con & mic trung binh can
phai duoc nang cao hon nira.

- Tinh hinh tai chinh clia cdng ty khong dd kha nang dé dau tv méi vao
co sO vat chat, ha tang nén lam cho co s& vat chét, ha tang cla cong ty dang
ngay cang xudng cip, may maoc thiét bi lac hau, 16i thoi.
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- Tinh hinh gia ca trén thi trudng c6 nhiéu bién dong theo chiéu huéng
xau nhu gia nguyén vat liéu tang, 14 vay tang, gia ngoai té giam....lam anh
hwdng chi phi cla Cong ty.

> Nguyén nhan chu quan:

- Ban lanh dao cla cong ty chua thwc su chd trong dén cong tac lap ké
hoach kinh doanh, cong tac quan ly, cong tac bao quan kiém soat HTK, chinh
sach tiét kiém chi phi nhwng khong ding cach nén chwa cé hiéu qua cao.

-Vo6n CSH cua cong ty dau tu khong cao, tinh trang thi€u von xay ra.
Cong ty tuy co trich 1ap quy nhung do loi nhuan cta cong ty con thap, kho
tiép can véi ngudn von vay nén khong di dé dau tv may moéc thiét bi mai
phuc vu cho nhu cau san xuat.

- Trinh d6 quan ly cla ban quan ly con han ché, chua cé tam nhin chién
lvoc. DO ngl can bd quan ly hau hét dua vao kinh nghiém thuc té, it dwgc boi
dudng, tap huan.

- Cong ty con bi dong trong qua trinh nghién ctru thi tredng vatim hiéu
khach hang, chil yéu cac don dat hang déu do phia d6i tac chi ddng dat hang
cong ty, khi co don dit hang cong ty moi bat dau san xuét vavan chuyén dén
noi khach hang tiéu thu.

3.3. Mot s6 bién phap nhdm nang cao hiéu qua kinh doanh tai cong ty
TNHH Thién Nam
3.3.1. Nang cao hiéu qua str dung TSNH

TSNH chiém mo6t ty trong kha I6n trong co cdu cla cong ty, ludn Ion
hon 90%. Do vay cong ty can tang cudng cac bién phap quan ly va st dung
TSNH sao cho hiéu qua, xac dinh vén nhu cau can thiét cho tirng Ky san xuat
kinh doanh nham tranh tinh trang thira thiéu TSNH anh hwdng dén hiéu qua
kinh doanh. D€ nang cao hiéu qua str dung TSNH, cong ty can thuc hién tot
cac yéu cau sau:

- Pay nhanh toc do tiéu thu san pham:

Cty phai xay dung ké hoach tiéu thu trén co s& nghién ctru nhu cau thi
truong, tim hiéu rd thoéng tin khach hang cling nhw theo d&i dién bién thi
trwong dé co bién phéap ding dan.
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Hé thdng kinh doanh clia Cty c&n dwoc hoan thién ca vé s6 lugng lan
chét lwgng thong qua dao tao ddi ngli nhan vién. Sau khi nhan duoc don dat
hang Cty sE truc ti€p san xudt va van chuyén dén cho khach hang sau khi
hoan thanh san phadm. Ngoai ra, Cty can diéu hanh thuc hién chinh sach ban
hang, chinh s&ch gia linh hoat cho phu hop véi tinh hinh kinh t€ thi truong.
Thuc hién ca viéc ban bubn vaban 18. Khai thac khach hang méi, mé réng thi
treong tiéu thu ca thi trvdng nodi dia va thi truvdng thé gidi. Tiép tuc tham gia
c&c hdi cho trién 1am dé giGi thiéu cac sdm phdm dd go méi cho nguoi tiéu
dong biét dén nham tang s6 lvong san pham tiéu thu, cling nhu gia ting s6
lvong nguoi tiéu dung biét dén thwong hiéu cla Cty.

- Quan ly chat ché khoan phai thu:

No phai thu chiém ty trong khdng cao trong co cau tai sAn nhung khong
c6 nghia la khong cé nhitng rii ro. D€ dam bao nhitng khodn no la cé kha
nang thu hoi duoc, Cty can xay dung nhitng bién phap dé quan ly vatheo doi
cac khoan no nhu:

+ X&y dung chinh sach tin dung theo tirng thoi ky, phu hop véi tinh hinh
san xuat kinh doanh clia Cty. Chinh sach nay phdi mém déo, linh hoat va phai
phi hop voi tirng déi twgng, néu khong sé dé loai bo di mot s6 khach hang
tiém nang.

+ Phan loai theo tudi ng, phan loai theo khach hang dé tién quan ly. Theo
ddi chat ché cac khoan ng dén han. T do, cé thé trich lap dw phong cho céc
khoan no qua han néu can thiét.

+ Xay dung chinh sach thanh toan dwa trén gia tri cta titng khoan no
nham khuyén khich khach hang thanh toan ddng han.

- Quan ly vasir dung HTK mot cach hop ly:

Quan ly va st dung HTK nhw thé nao cho phu hop la mot cong viéc
khong thé thiéu d6i voi bat ky doanh nghiép nao, nhat la doi voi cong ty
TNHH Thién Nam khi maHTK lubn chiém ty trong kha cao, trén 73% so voi
tong tai san cho thdy mot lvgng von kha 16n clia Cty bi (r dong trong HTK.

Muc tiéu clia viéc quan ly va st dung HTK la lam sao c6 thé kiém soat
dwgc mét dinh mic du tri nguyén vat liéu can thiét dd cho hoat ddng san xuat
vamét trir lwvong hang hda du cho hoat dong ban hang, kinh doanh, vira tranh
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dwoc rai ro va dat biét la chi phi dv trir thdp nhat. Mudn lam duwoc diéu nay,
Cty can phai thuc hién mot s6 giai phép sau:

+ Thuong xuyén kiém ké hang hoa dinh ky, sip xép HTK mot cach khoa
hoc vahop ly. Cong tac kiém ké hang héa vat tu dinh ky thuong xuyén la mot
hoat dong can thiét dé xéac dinh lvgng hang héa thure té trong kho so véi gidy
to, s6 sach quan ly... tir d6, phét hién ra nhitng sai pham kip thoi. Day cling la
mot hoat ddng gilp cho hang héa dwoc luan chuyén, tranh tinh trang nguyén
liu, hang hda bi hong héc, mat mat... Viéc sip xép hang hdéa mdt cach khoa
hoc sé gilp cho cong tac kiém ké dwoc thuan lgi hon dong thoi gilp cho qua
trinh van chuyén, tim kiém, nhap xuat kho dwoc tién hanh nhanh gon, tiét
kiém duoc kho béa cling nhu gia tang nang suét lao dong. Tuy nhién ca hai
loai nay déu khong dé thuc hién. Vi vay, Cty can can nhac k§ mirc do can
thiét vathoi diém thich hop dé tién hanh kiém ké.

+ Tang cudng cdng tac tiéu thu san phdm nham tang t6c do luan chuyén
HTK. Cty cling can theo d6i s& gia ca thi truong dé cé thé dy trir ngudn hang
can thiét, trich 1ap dw phong hop ly, tranh cac rdi ro c6 thé xay ra.

Cong ty can phai c6 cong tac quan ly t6t hon cac khodn muc HTK, tranh
tinh trang (¢ dong von, nang cao toc do chuyén thanh tién tr HTK, gop phan
nang cao hiéu qud san xuat kinh doanh.

3.3.2. Tang cwong huy ddng von chu sé hiru, giam no phai tra

Trong nhiing ndm gan day, Cong ty tim kiém cac nguon tai tro tir bén
ngoai théng qua cac t6 chirc tin dung ma trong dé chi yéu la vén vay ngan
han vadai han. Tir d6 dan dén &p luc thanh toan no vay 1¢n, chiu rdi ro cao,
chua On dinh va ddm bao sv an toan vé tai chinh do hoat dong san xuét kinh
doanh. Néu ngu6n von vay clia Cong ty cang l¢n thi tinh hinh tai chinh it lanh
manh bi méat can bang, ganh nang 14 vay cao, nguy co pha san cang cao. Khi
vay von clia to chirc tin dung thi phai thanh toan khoan no valad vay ding
han, néu khong trd ding han thi cdng ty bi mat uy tin, khé cé thé vay von
trong twong lai. Viéc khai thac nguén von tin dung thwong mai trong thoi gian
gua con bi han ché. Do vay, néu c¢6 nhu cau von thi Cty nén wu tién phuong
an tang vén CSH, giam bt no phai tra bang cach diéu chinh ty trong no phai
trd dong thoi tang ty trong von chid s& hitu trong tong von kinh doanh thong
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quathanh ly tai san khong con s dung, tang ty I& chiét khau tai chinh dé kich
thich khéch hang thanh toan sodm, huy déng c6 déng va tréi phiéu dai han.
Viéc tang vén CSH gilp cho gidm ap luc thanh toan ca trong ngdn han va dai
han cling nhw gidm thiéu rai ro, thu hat cadc nha dau tw quan tdm dén Cty.
Tinh hinh von chd s& hitu hién tai cta cong ty thap vi vay cong ty can huy
dong von chd s hitu dudi hinh thirc kéu goi von gop tlir cac nha dau tw dé
tdng von gilp can bang véi no vagitr cho cong ty & trong tinh trang tai chinh
lanh manh. Hinh thitrc nay vira gitp Cty c6 thém von, vira tao ra méi quan hé
gan bd chat ché gitta Cty v&i nhitng ngwdi ¢ quan hé thudng xuyén vai Cty.
DBoéng thoi, khi huy ddng ngudn von tir cac nha dau tuv thi ta cling thdy dwoc
loi ich cua ca hai bén.

Vidu:

NEu cong ty huy dong duwoc cac dau tv bén ngoai hodc cac can bd cong
nhan vién trong cong ty mot sb von la 500.000.000 dong voi thoi gian dau tw
la 2 ndm thay vi di vay tin dung tai ngan hang thi ta s thdy dwoc ca hai bén
déu co lgi ich. Cu thé nhu sau:

Chi tiéu bVvT Pem Tién Pautwvao | Divaytin
guri tiét kiém cong ty dung
Lai sudt % /nam 6.5 8 10
Tién goc bong 500.000.000 | 500.000.000 | 500.000.000
Tién [& moi ndm bong 32.500.000 40.000.000 | 50.000.000

Loi ich nha dau tv thu ve:

Tathay: 32.500.000 < 40.000.000 -> Néu nha dau tw dem tién di dau tw
vao cong ty thi &£ thu vé thém mét khoan lgi nhuan la 40.000.000 -
32.500.000 = 7.500.000 dong/nam.

Loi ich céng ty thu duoc:

Ta thay: 50.000.000 > 40.000.000 -> Néu cong ty huy dong duoc vén
cua nha dau tv thi cdng ty £ giam duoc mot khoan chi phi: 50.000.000 -
40.000.000 = 10.000.000 déng/nam

Nhu vay : néu cong ty huy dong dwgc von thi khéng nhirng cong ty co
lgi maca nha dau tw cling thu duoc loi
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Phan tich nhu cau v6n ngan han vadai han, ngudn vén ngan han va dai
han, mdc d6 rai ro kinh doanh va muc tiéu an toan cho cong ty, trén co s¢ do
xac dinh co cdu von toi wu.

3.3.3. Bao tao nang cao trinh dd, nang cao tay nghé cho nguei lao dong

Con nguoi lubn la yéu td quan trong nhat dé quyét dinh téi sy thanh
cong hay that bai clia bat ky hoat dong san xuét kinh doanh nao. Con nguoi
tac dong dén viéc nang cao chat lvgng san pham, tiét kiém chi phi, ha thap gia
thanh san pham...Chinh vi vy, trong bat ky chién lwvgc phét trién nao cling
khdng thé thiéu con nguoi. Boi dudng nhan tai, dao tao k§ nang cho ngudi lao
dong la mdt trong nhitng chién luvgc hang dau sé gilp cho Cty phat trién di
lén.Véi quy md va dac diém hoat dong clia cong ty TNHH Thién Nam thi can
c6 nhitng ngudi c6 tam va cod tam dé cd thé dua cong ty viot qua nhiing khod
khan hién tai va nhat la khi chuyén giao cong nghé theo huéng hién dai thi
viéc dao tao nhan lwc trinh d6 cao laviéc hét strc can thiét.

Cong tac dao tao, nang cao trinh dd nguoi lao dong dé dap rng yéu céau
phét trién clia cong ty can thuc hién dong bd & phong ban, tirng bd phan, cu
thé nhu:

+Trong cong té&c tuyén dung va thu hit nhan tai: Cty phai dat ra nhitng
quy chuén khat khe, phii hop vai tirng vi tri tuyén dung, tranh tuyén 6 at qua
loa dan dén chét lvong kém, ning suét lao dong khong cao. Dac biét, d6i voi
céc can bd quan tri, giam doc phai dugc tuyén chon k¥ cang, cé trinh do hiéu
biét cao. Giam d6c la nha lanh dao kinh doanh, ddm bao cho hoat dong kinh
doanh c6 hiéu qua nén gidam doc phai cé kién thirc vé cong nghé, khoa hoc, vé
giao ti€p xa hoi, vé tam ly, vé kinh té.... tdng hop nhitng tri thirc cla cudc
song va phai biét van dung kién thirc vao t6 chirc, ra quyét dinh cho nhitng
cong viéc trong nhitng thurc tién hoat dong clia cong ty

+ Ngoa ra, cong ty can phai xdy dwng chinh sach lwvong, thuwéng,
khuyén khich vat chat déi voi ngudi lao dong dac biét ddi vai nhirtng nhan
vién gidi vanhiéu kinh nghiém trong Iinh vuc lién quan dé nhan vién lam viéc
cé tinh than hon, khuyén khich 1am cho nhan vién lam viéc hét kha nang cho
cong ty. Bong thoi cling can nghiém khac xt ly nhitng truong hop vi pham.
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+ Viéc xac dinh nhu cau gido duc dao tao dua trén co s& ké hoach nguon
nhan lyc dé thuc hién cac muc tiéu chién lvgc cla cong ty. Can clv vao yéu
cau cla tlrng bd phan cu thé ma lap ra ké hoach dao tao, tap trung nang cao
chat lvong san pham, trang bi kién thirc ky thuat phuc vu cho viéc ap dung
quy trinh may mac, trang thiét bi méi dau tw. Nhu cau dao tao vé cong ty bat
nguon tlr doi hdi vé nang luc vatrinh do can dap ng dé thuc hién nhiém vu
va trong lai. Do do, viéc xac dinh nhu cau dao tao phai do truc tiép cac phong
ban chirc nang ti€én hanh dudi s chi dao cua ban gidm déc cong ty qua khao
sét vé trinh do hiéu biét vé nang luc va kha nang dap (rng nhu cau clia nhan
vién duw@i hinh thirc phdng van truc ti€p va cac phiéu diéu tra cho phép cac
phong chirc nang xac dinh nhu cau gido duc, dao tao.

+ Phdi hop voi cac tredng dai hoc mé nhitng khoéa boi duwdng kién thirc
vé k¥ nang quan ly, k¥ nang tié€p thi, ngoai ngtt, tin hoc cho doi ngii lao dong.
Pao tao can bd chi chét clia céng ty bang chuong trinh ngan han va da han
do cac trwong dai hoc to chirc. Hinh thirc dao tao phai xac dinh cho phu hop
tlr cac 16p ngan han theo nhitng chuyén dé, nhitng 16p bbi dudng giam déc,
cac dot tap hudn cho dén céc 16p van bang hai clia céc truong dai hoc.

+ Thuong xuyén tap hudn cho ddi ngl cong nhan truyc ti€p san xuat noi
quy ctia cong ty, quy dinh vé an toan lao ddng, kién thirc co ban vé chat luong
san pham, quy trinh quy pham san xuét théng qua hinh thirc dao tao tai chd,
kém cap trong qua trinh san xuét.....Bén canh d6, Cty can tap trung vao cac
doi twong lao dong thoi vu.

+ Thuong xuyén cho nhan vién tham gia cac hdi thao trong va ngoai
nudc dé hoc tap nhitng kinh nghiém quan ly tién tién.

3.3.4. Kiém soét chi phi vathuc hién chinh sach tiét kiém chi phi chat ché

Dé thire hién dwoc diéu nay thi cong ty can cé nhitng bién phap cu thé dé
giam thi€u cac khoan chi phi lam cho Igi nhuan tang Ién, tir d6 lam cho két
qua kinh doanh cuia cdng ty ngay cang tot hon:

- Phéan loai chi phi theo tirng khoan muc chi phi chi tiét d€ dé dang kiém
soét, quan ly.

- Kiém soét chat ché chi phi quan ly doanh nghiép va chi phi ban hang.
Tathdy hai khoan chi phi nay cé dnh hwéng truc tiép dén lgi nhuan cua Cty.
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Cty can quan ly, kiém soat céac chi phi hoat dong nhu cat giam hé théng quan
ly khong can thiét, quan Iy chit ché cac khoan chi bang tién, diéu chinh mic
chi tiéu can thiét sao cho phtl hop véi ké hoach da dé ra...nham tiét kiém chi
phi.

- Tang cwong cong tac quan ly khau san xuat.

Bing trwdc tinh hinh Cty dang gap kho khan vé ngudén nguyén liéu dau
vao cao nén Cty can thuc hién tiét kiém t6i da trong san xudt, nham lam giam
gia thanh san phdm nhét la tiét kiém gb nguyén liéu, tan dung t6i da ngudn
nguyén liéu cuing céc chi phi khac. D€ lam dwoc diéu nay tacan:

+ Pau tv may mac thiét bi tién tién thay cho nhitng may mdc thiét bi da
bi 16i thoi hét thoi gian sir dung dé nang cao chét lwong san pham, tdng nang
suét hoat dong lam giam dinh mirc NVL tiéu hao, tiét kiém dwgc chi phi sita
chita, bdo dudng khi c6 s cd xay ra thwong xuyén ddi vai cac may moc thiét
bi hét kha nang st dung gilp cho tién trinh hoat ddng nhanh hon, hiéu qua
hon.

+ Dao tao lao dong cé tay nghé cao dé lam giam t0i da sO lwong san
phdm hong tir d6 1am giam chi phi nguyén vat liéu dan dén tang loi nhuan cho
Cty.

+ Quatrinh bdo quan va s dung nguyén liéu duvgc duwgc quan ly nghiém
ngat va kiém tra thuong xuyén HTK, tiét kiém chi phi nhan céng bang bién
phdp phan cong cong viéc cho cong nhan hop ly quan ly thoi gian va nang
suét lao dong.

3.3.5. Chu trong dén mang dv bao, lap ké hoach kinh doanh, chién luoc
kinh doanh

Phong ké hoach can chu trong, ddy manh cong téc 1ap du béo, ké hoach
kinh doanh dé dinh huwdng ra ké hoach hién tai va trong tvong lai nham du trd
va kiém soat cac khoan chi phi phat sinh sao cho phu hop dé khi thuc té phat
sinh ta co thé diéu chinh sao cho phti hop vai ké hoach dé ra nham Cty c6 thé
thu duoc lgi nhuan cao nhét. Tuy nhién, trong thuc t€ chi phi ludn thay doi
vay cac ké hoach can phai xem xét thuwong xuyén dé dam bdo tinh hop ly.

Cong tac 1ap ké hoach gia thanh ctia cong ty dwoc tién hanh trén co s6
cac dinh murc kinh té€ k¥ thuat, dinh mic vat tu, dinh muec tién lvong,.....
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Dong thoi, viéc phan tich hiéu qud kinh doanh dwa vao BCTC clia Cty &
nhi*rng ndm trudc can dwgc thuc hién thuong xuyén dé thdy duoc nhitng diém
manh va diém yéu, nhi*ng nguyén nhan gay ra bién dong bét lgi cho Cty tir d6
dua ra giai phap nham khac phuc nhitng mit con han ché cia Cty dé nhitng
nam tiép theo Cty dinh ra nhiing phuvong hwéng hoat déng c6 hiéu qua tot
hon.

3.3.6. Nang cao hiéu qua canh tranh

> Mubn phat trién thi tredng theo hwdng bén viing, hiéu qua, cong ty can
nang cao hiéu qua canh tranh, phai hiéu rd khach hang, hiéu rd thi truong dé
dinh huéng phét trién dau ra phu hop véi kha nang vathuc lwc ctia Cong ty.
Cong ty co thi truong, co khach hang thi phai quyét tam gitr viing bang né luc
chinh dang ctia minh (chét lwong san pham, tién do giao hang, gia ca hop ly).
Tuyét doi khong dé xay ratinh trang canh tranh khong lanh manh, gianh giat
khach hang bang kiéu pha gia...Dong thoi hoc hoi, tim hiéu kién thirc vé linh
virc minh dang kinh doanh d€ c6 bién phap to chirc, quan ly qua trinh san xuat
mot cach hiéu qua, ¢ sw phan cong chuyén moén héa vé chiing loai san pham,
chi tiét san pham... diéu nay gilp cong ty tang nang suat lao dong, tiét kiém
chi phi, nang cao hiéu qua san xuét, kinh doanh.

Trén thi truong c6 nhiéu déi tha canh tranh, sv canh tranh gilta cac doi
thd hién c6 trong nganh. M&i quan hé gilra cAc doanh nghiép cung nganh va
cung san xudt mot mat hang hoac mot s6 mat hang thi c6 thé tré thanh ban
hang clia nhau trong kinh doanh nhu giGp d& nhau vé von, ky thuat, tiéu thu
san pham song cac d6i tha canh tranh v&i cong ty cling canh tranh nhau trén
thi trvdng dau vao vathi trvdng dau ra. Su cé mat cla cac doi tha la dong luc
tac dong truc tiép toi hoat dong clia cong ty, budc cong ty mubn ton tai va
phét trién thi phai tim kiém thong tin, phan tich, danh gia chinh xéac kha nang
clia cac dbi tha canh tranh dé tir d6 c6 dua ra nhitng chién luoc san xudt kinh
doanh hop ly, dem lai hiéu qua cao. Mubn lam dugc diéu nay cong ty phai
thuong xuyén so sanh gia ca, san pham, phan phdi va co dong ban hang véi
d6i thi trwc ti€p. Cong ty can phai ndm ré nhitng van dé vé ddi th canh tranh
nhu: nhitng ai la d6i tha ctia céng ty? Chién Iwvoc clia ho nhu thé nao? Muc
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tiéu clia ho la gi? Céc diém manh va diém yéu ctia ho nhu thé nao? Céch thirc
phan (rng clia ho ra sao?

Déi voi thi trvong dau vao cong ty mudn tang hiéu qua bubc cong ty
phai tim kiém bién phap dé giam chi phi nhéat la chi phi vat tw, nguyén vat liéu
c6 thé mua truc ti€p, khdng qua nhiéu khau trung gian,.....Chi phi phé sinh
trong nhiéu giai doan va chi phi cling gdbm nhiéu loai do d6 muén gidm chi
phi cdng ty phai thuwc hién & tat cd cac khau, cac giai doan. M6t sb bién phap
cu thé nhu:

- Chuan bi t6t cac diéu kién can thiét cho quatrinh kinh doanh.
- T6 chirc tot quatrinh san xuat.

Con d6i voi thi trvdng dau ra cong ty phai xay dung chinh sach gia ca
hop ly cd, linh hoat thic day doanh s6 ban hang, chiém Iinh thi trvong va tang
hiéu qua kinh doanh. Néu cdng ty ma dinh gia cao hon gia thi trwdng thi stirc
mua hang héa s8 giam vi nhiéu ddi thi canh tranh cung dang ton tai. Nguoc
lai, néu cdng ty dinh gia thap hon thi hiéu qua kinh doanh sé thap.

(bd phan chinh sach muc tiéu chat luong)

3.3.7. Pau tv mua sdm may moc TSCD

Tathdy rang trong giai doan 2013 -2015, TSCP cuia Cty ngay cang giam
va chiém gié tri thap trong co cau tai san. Diéu nay lavi TSCD cla cong ty
nhw: may cat, may cua, may cha nham, may khoan, may bao, hé théng hut
bui, phirong tién van chuyén hang hda, cong cu dung cu,....gan hét thoi gian
st dung, nhitng loai may maoc thiét bi n&o con giatri khau hao thi Cty van con
st dung. Biéu nay lam cho nang suat hoat dong khong hiéu qua lam ton kém
chi phi nhw chi phi sita chita, bao dwéng khi may moc bi truc trac hay huw
hdéng, tiéu hao nhiéu nguyén liéu san xudt lam cho chi phi nguyén liéu tang
Ién,... Chinh vi thé Cty can phai dau tw m&i may maéc thiét bi dé phuc vu cho
nhu cau san xuat dat hiéu qud, nang cao nang suat hoat dong, tiét kiém duoc
chi phi dong thoi gitp cho quéa trinh san xuét dién ra nhanh hon.

Viéc dau tv may mdc cac trang thiét bi hién dai ngoai viéc gitp cho cong
ty dat dwgc nhitng muc tiéu thuan tly vé nghiép vu trong kinh doanh nhuw céi
thién diéu kién lam viéc cho nguoi lao dong, tang téc do lam viéc, tang téc do
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chinh xac, tang chat lwong san pham..... Con c6 cac hiéu qua day chuyén
khéc:

Tang nang suét lao déng dan dén cé diéu kién tang lwong, cai thién doi
sdng clia can bd nhan vién.

Tang chat lugng san pham san xudt lam tdng uy tin cho cong ty, tao diéu
kién dé méd rong kinh doanh.

C6 thé néi ngay nay, may maéc trang thiét bi hién dai la mot trong nhirng
chiakhoa dan dén sy thanh cong clia cong ty.

Viéc trang bi thém nhiéu may moc, day chuyén hién dai ludn gan chit
v@i chinh sach con nguoi. Néu cac can bd, nhan vién trong cong ty khéng
duoc dao tao du trinh do dé st dung nhiing phuong tién dé cho du trang thiét
bi d6 c6 hién dai dén dau cling khéng phat huy dwoc hét tac dung va doi khi
chi dong vai tro lavat trang tri. Chinh vi thé song song véi viéc gilt viéc hién
dai héa co so vat chat thi phai co bién phap nang cao nghiép vu cho can bd,
cong nhan vién trong cong ty dé twong xing va pht hgp véi tinh hinh méi.

Nang cao chat lvgng cdng tac bao tri, bdo dwdng may moc thiét bi cling
nhu céc tai san ¢6 dinh khac nham ting tudi tho, do tin cay clia may moc thiét
bi, ddm bao chat lvgng hoat dong, han ché dén mic thdp nhat nhiing giai
doan trong qua trinh lam gidm chét lvong san pham.
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KET LUAN

Nhin chung tinh hinh si¥ dung hiéu qua san xuéat kinh doanh ctia Cong ty
TNHH Thién Nam c6 phan tich cwc. Tinh hinh s dung hiéu qué st dung tai
san va tinh hinh sir dung hiéu qua ngudn von cé vé kha quan, gilp hiéu qua
kinh doanh clia Cong ty tang Ién dang ké. Cty da sl dung chi phi nhwng chua
hiéu qua. Nguyén nhan khach quan la do ngudn nguyén liéu dau vao chiém so
von qua Ién vanhiéu ly do khac ma em datrinh bay trong bai .

Qua thoi gian thuc tap tai cong ty TNHH Thién Nam, dwéi s giap dé
nhiét tinh clia cac anh chi tai cong ty da gilp em co sat voi thuc té vatich Iy
dwoc mot it kinh nghiém nhé bé trong cong tac ké toan clia cac doanh nghiép
noi chung va cong ty nai riéng. Diéu nay da gip em nhan ra rang khong phai
tat ca ly thuyét minh dwoc hoc sé dwoc cac cong ty ap dung mot cach may
maéc, ma nguoc lai ching can ¢o sw van dung cho phu hop, linh hoat vao tirng
diéu kién cu thé. Bong thoi qua dot thiyc tap nay da gitp em nhin rd duoc
kién thirc va sy van dung kién thirc da hoc dé ciia minh, em thay can phai hoc
héi nhiéu hon nira.

Do kién thic c6 han vathdi gian tim hiéu ngan ciing nhu con nhiéu han
ché vé ly thuyét vathuc t€ nén chuyén dé nay S8 c6 nhiéu sai soat. Vi thé em
rdt mong sw dong gop Y kién clia gidng vién hudng dan cod Lé Vi Twong Vy
vacac thay co khac.

Em xin trén trong cam on!
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PHU LUC

Phu luc 01: Bang béo céo két qua hoat dong kinh doanh

Cong ty TNHH Thién Nam
Biachi: 16 A18- KCN Phu Tai- Quy Nhon- Binh Binh
BAO CAO KET QUA HOAT BONH KINH DOANH

(BVT: dong)

Chi tieu Ma| T.M | Nam 2013 N&m 2014 N&m 2015
s

([j)izh \?UH va eung cap | O1 | V125 | o5 447 198755 | 43.385.593.697 | 55.673.109.398
Céc khoan giam trir 02 0 0 0
DTT vé BH va cung | 10 05.447.198.755 | 43.385.593.697 | 55.673.109.398
cap dich vu
Giavén hang ban 11 | VI.27 | 21.836.157.301 | 39.106.775.443 | 50.954.316.067
LN gop ve BH vacung | 20 3.611.041.454 | 4278818254 | 4.718.793.331
cap dich vu
DT hoat dong tai chinh | 21 | VI.26| 169.324.820|  86.205.358 |  54.819.153
Chi phi tai chinh 22 |VI.28| 2.654.366.914 | 2.902.003.139 | 2.989.771.154
;/a;rong do chi phi la | 23 2046.819.078 | 2.621.135313 | 2.814.793.116
Chi phi ban hang 25 440584973 | 585418754 | 591131442
Chi phi QLDN 26 646.102.367 |  775547.222 | 799.836.195
'aONaI]hm hoat dong kinh | 30 30312020 | 102054497  392.873.693
Thu nhap khac 31 11.519.531 400.000 836.000
Chi phi khac 2 25.002.912 0| 14312575
LN khac 40 ~13.183.381 400.000|  -13.476.575
Tong LNTT 50 25828630 | 102454497 | 379.397.118
Thué TNDN hién hanh | 51 | V1.30 6.457.159 |  22539.989 |  83.467.366
Thué TNDN hoanlai | 52 | V1.30
LNST 60 10371480 | 79.914508 | 295.929.752
Ld co ban trén co| 70
phiéu

Nguwoi lap biéu  KE toan truwdng Giam déc




Phu luc 02: Bang chi tiét cac loai chi phi

BANG CHI TIET CAC TAl KHOAN CHI PHi

N&m 2015 PVT: dong
L oai chi phi S0 tién

Chi phi nguyén vat liéu truc ti€p 33.585.542.489
- Chi phi nguyén vat liéu truc ti€p 28.382.098.909

- Chi phi VL TTSX 5.203.443.580
Chi phi nhan cong truc tiép 5.319.238.240
Chi phi san xuat chung 7.456.056.453
- Chi phi nhan vién phan xuwéng 994.059.210

- Chi phi vat liéu 3.665.243.636

- Chi phi dung cu san xuét 82.325.333

- Chi phi KHTSCD 1.622.074.391

- Chi phi dich vu mua ngoai 848.568.402

- Chi phi bang tién khac 326.110.814
Giavon hang ban 50.954.316.067
- Giavon ban hang thanh pham 46.360.837.182

- Giavon khac 4.593.478.885
Chi phi tai chinh 2.989.771.154
- Chi phi 13 vay 2.814.793.116

- Chi phi tai chinh khac 174.978.038
Chi phi ban hang 591.131.442
- Chi phi dich vu mua ngoai 591.131.442
Chi phi guan ly doanh nghiép 799.836.195
- Chi phi quan ly nhan vién 686.299.719

- Chi phi vat liéu quan ly 21.091.562

- Chi phi d6 dung van phong 34.827.891

- Thué, phi valé phi 2.000.000

- Chi phi dich vu mua ngoai 38.912.011

- Chi phi bang tién khac 16.705.012




Phu luc 03: Bang céan doi ké toan
Cong ty TNHH Thién Nam

Biachi: 16 A18- KCN Pha Tai- Quy Nhon- Binh Binh

BANG CAN bOI KE TOAN

(BVT: dong)
Tai san Nam 2012 Nam 2013 Nam 2014 Nam 2015

a TSNH 46.137.672.512 49.089.008.418 50.309.430.319 51.797.742.162
[.Tién 79.820.925 167.448.924 558.371.584 892.774.056
I1. Cac khoan phai thu 8.963.683.865 7.016.716.780 8.337.906.976 9.886.188.352
1. Phai thu khéach hang 8.852.445.320 6.771.293.142 7.014.474.298 9.381.354.676
2.Tra trwéc cho KH 4.554.000 37.382.600 2.264.826 2.351.536
3. Cac khoan phai thu khéac 106.684.545 208.041.038 421.067.852 502.482.140
. HTK 36.474.442.564 41.368.277.114 40.589.066.154 40.120.668.426
V. TSNH khac 619.725.158 536.565.600 824.085.605 898.111.328
1. Chi phi tra truéc ngan han 565.000.000 472.500.000 420.000.000 469.002.000
2. Thué GTGT duwogc khau trir 0 59.277.709 404.085.605 429.109.328
3. Thué va céac khodn khac phai thu NN 54.725.158 4.787.891 0 0
B.TSDH 5.915.816.871 4.473.732.784 3.295.585.029 3.512.667.868
I. TSCD 5.901.361.883 4.446.478.086 3.295.585.029 3.512.667.868
1. TSCb HH 5.901.361.883 4.446.478.086 3.275,377,695 3.471.636.643
- Nguyén gia 19.534.832.212 18.516.873.531 18.656.847.531 18.917.328.552
- Giatri hao mon Idy ké -13.633.470.329 | -14.070.395.445 | -15.381.469.836 -15.445.691.909
[1. TSDH khéac 14.454.988 27.254.698 20.207.334 41.031.225
ToOng tai san 52.053.489.383 53.562.741.202 53.605.015.348 55.310.410.030




Nguon vén Nam 2012 Nam 2013 Nam 2014 Nam 2015
A.Ng phai tra 44.895.162.370 46.395.055.534 46.426.868.616 47.203.495.849
I.Ng ngan han 44.895.162.370 46.395.055.534 46.426.868.616 47.203.495.849
1. Vay vang ngan han 28.915.194.828 29.701.270.902 29.740.413.523 28.621.302.112
2. Phai trd cho nguoi ban 15.399.346.940 16.048.291.895 14.648.183.307 16.441.092.337
3. Nguoi mua trd tién truéc 70.552.080 75.200.000 70.552.080 79.809.667
ﬁa'g?ue va cac khoan phai ndp cho nha 0 0 0 57.784.186
5.Phdi trd cho nguoi lao dong 425.800.831 495.377.056 700.288.150 701.388.150
6. Cac khodn phai trd phai nop khac 84.267.691 74.915.681 1.267.431.556 1.302.119.397
[1. N¢ da han 0 0 0 275.500.000
1. Vay vang dai han 0 0 0 275.500.000
B. Von chi s hitu 7.158.327.013 7.167.685.668 7.178.146.732 8.106.914.181
[. V6n chu s& hiru 7.040.509.121 7.049.867.776 7.060.328.840 7.989.096.289
1. Von dau tv cta VCSH 10.000.000.000 10.000.000.000 10.000.000.000 10.000.000.000
2. Quy dau tw phat trién 56.168.100 56.168.100 56.168.100 56.168.100
3. Qu¥ dy phong tai chinh 46.237.387 46.237.387 46.237.387 46.237.387
4.Lgi nhuan sau thué chua phan phoi -3.061.896.366 -3.052.537.711 -3.042.076.647 -2.113.309.198
[1. Quy khen thudng phuc lgi 117.817.892 117.817.892 117.817.892 117.817.892
Tong ngudn vén 52.053.489.383 53.562.741.202 53.605.015.348 55.310.410.030




